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Bluebik Introduction

From Ambition to Reality

We are an end-to-end digital transformation consulting service provider with end-to-end capabilities
from business strategy, design, digital delivery and excellence, big data and advanced analytics, to strategic PMO.



Who we are

Established in 2013, Bluebik has been delivering end to end
from strategy to operational consultancy services for
leading organizations

Our team comprises a vast array of 200+ internationally
experienced consultants and alumni from top tier
international consulting firms

End-to-end Digital
Transformation Consulting

Offer global standard service with
deep local context understanding



Bluebik is trusted by leading organizations
in both Thailand and Overseas

Established in 2013, Bluebik has been delivering end-to-end digital transformation
from strategy to digital delivery operational consultancy services based in Bangkok, Thailand
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BBIK has been Listed on the Stock Exchange
with continuing trust by stakeholders and investors
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TRANSFORMATION CONSULTING” resulting in growing stock price
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bluebik

Bluebik’'s Board of Directors

Mr. Thana Thienachariya- With over 30 years of experiences and expertise
in marketing strategies and management, previously serving as CMO of Siam
Commercial Bank. At present, he is a marketing advisor to the CEO of Siam
Commercial Bank Public Company Limited. He is also the chairman of Purple
Ventures Company Limited, a subsidiary of SCB 10X Company Limited.

Mr. Kanchit Bunajinda -With over 30 years of experiences and expertise in
designing strategies, investment as well as merger and acquisition (M&A),
previously serving as MD of Lombard. He is a member of BoD in several
leading companies including Central Retail Corporation Public Company
Limited and Robinson Public Company Limited.

Mr. Chalakorn Panyashom -Currently, he is an executive and the Chief
Operating Officer for digital TV at Workpoint Entertainment Public Company
Limited. He has played important roles in turning around digital TV business
and making Workpoint a leader in the Thai entertainment industry.

Mr. Vasit Kanjanahuttakit -With strong background in Finance and internal
control, Mr. Vasit is an executive of Srisawad Corporation Public Company
Limited which provides loan services to retail customers.

Mr. Pongsuk Hiranprueck - With, proven track record in media business for
over 20 years, he is the CEO of Show No Limit Company Limited that
produces various forms of online content and is widely recognized as leading
online media organization in the field of technology in Thailand.
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Our Services

We bring'end-to-end capabilities-to deliver real impacts for you

MANAGEMENT
CONSULTING

Identify key success
factors, craft strategic
directions with where to
play and how to win

MARKETING
TRANSFORMATION

Reinventing marketing
strategy to fit for digital
transformation purpose
to maximize potential
business contribution

DESIGN
CONSULTING

Design Ul/UX solutions
that is user-centric and

align with business
objectives

DIGITAL

EXCELLENCE AND
DELIVERY

Construct robust
technology platforms to
compete in rapidly
changing and dynamic
market

BIG DATA AND
ADVANCED
ANALYTICS

Build foundation for big
data and create tangible
business values from
insights

STRATEGIC
PMO

Strategically and
systematically execute
projects and deliver
successful results in
timely manner

salesforce

SALESFORCE

Design and implement
the proven business
practicesto the
organization, driven by
world’s no.1 CRM
technology, to thrive
the business beyond the
curve



t Consulting

Unrivalled business consulting track record

with global experience

Find the most optimized way to win for companies with our own tailored best practices
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+ Strategy Formation
« Marketing & Brand Strategy
«  Market Entry Analysis
» Operations Improvement
- Digital Marketing

« Market sizing and research
...and more
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Selected Experiences

Business model
transformation and 5-year
strategy for a SET50 FI
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Explore growth opportunities and devised new

business model and corporate strategy to
uplift core business and new business
expansion

(@) Digital strategy for Thailand’s
Leading Insurance Player
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Developed digital transformation strategy for

sales operation and 3-year digital roadmap
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Strategic change Re-envisioning of the marketing core
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function from Marketing Strategy to Communication

a strategic, structural, and systemic change of the marketing operating model, restructuring the marketing organization, re-engineering of the core marketing

processes, enabling new marketing capabilities, and re-platforming Marketing Technology

(&)

. Marketing Transformation Roadmap
. 10Ps Marketing Development

. Data Driven Marketing Strategy

. Brand Total Experience Solutions

. Digital Branding Strategy

*  Customer Experience Design

*  Omni Channel Communication

Selected Experiences

Total Brand Experience for new
@ Fully Digital Banking Product

SOLUTION
Launch the new bank Recruit users with Making them engage with
brand that APPEAL ACQUISITION POST-SIGN UP
STRATEGY EXPERIENCE

[ e E

MARKETING DISCIPLINES

Design a full brand experience strategy for a digital

Conversion based Consumer

Journey Experience design for
Leading Automobile brand

H@

DECISION MAKING

PREFERENCE & LOYALTY

Develop a full scale Marketing strategy to

Strategy bank brand starting from branding to empower the brand’s digital asset to generate lead
«  Digital Asset Management Planning communication strategy and finding strategic & conversion trough experience design planning.
partner leading to successful launch in the regional
...and more
scale.
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Design Consulting : ‘

Unseen innovation design and solution to
disrupt the status quo

Unseen innovative solutions for the unmet needs with aim to disrupt the market

Selected Experiences

= Lifestyle Mobile Banking Store Experience Design for
-@ Concept for TOP3 Mobile @ Leading Restaurant Chain
— Bank

beyond banking = lifestyle

CO-WORKING

+ Ideation service
+ Design thinking workshop
« Ul / UX Design

...and more
Developed disruptive mobile banking concept Designed and developed new experience of
including branding, key features, acquisition leading restaurant chain to accommodate
and retention strategy younger customer base
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Deep expertise in all dlgltal forms
from c:\ to cutting edge technologies

Build highly flexible technology platform and fill the missing pieces of the current systems

Selected Experiences

Developed mobile application me_ Built Front-end NPA
@ and backend for major bank | eMarketplace for leading
Bank

- Software development L
- Big data consulting

[ e
« IT Strategy Formation £
« IT Architecture Design
« |IT Security Review Developed digital channel (web/mobile app) Built e-Marketplace platform integrated
« IT capability assessment for major banks with digital loan platform

+  DevOps transformation
...and more
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Big Data and' \C
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Optimize your business with strategic use
cases through big data and advanced analytics

Data engineers and data scientists to build robust data infrastructure and translate data to actionable insight using Al/ML

Selected Experiences

Customer Win-back Modeling for Big Data Infrastructure for
g Major Real Estate Developer E<> Leading Insurer
D
- o iy e s . o e s i s e

Solutions 1. Source data

Data usage Data analytics/Modeling Result from A/B testing

« Customer profile + Win-back model to « #ofrefer
€. gender, age, prioritize leads - who to call
and whatproduct to offers

© Srefer

« Project details + Customer Detail Dashboard « #ofinefficientcall
to support sales process

» Data infrastructure setup
- Data governance

- Data modeling and analytics - o 1

« Al/ML

« Data visualization Developed advanced data model to increase Design and Implement big data infrastructure

- Big data business the win-back rate for leading real-estate for leading insurer
implementation developer

...and more

S
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Strategic PMO

Unfailingly deliver and execute key strategic
initiatives with our proven process

Strategists on the ground to manage and make all the necessary pivotal decisions

Selected Experiences

— l — Payment Program Delivery Build-Operate-Transfer for
;ED for TOP3 Commercial Bank % Block Chain Initiative Venture

] On-going projects with targeted release

. m ] Legal
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+ Business PM outsourcing
+ IT PM outsourcing : ==
« Transformation PMO for C———— e S
strategy implementation
«  PMO governance Managed 100+ technology initiatives of Setup program governance, set up of national
implementation payment transformation roadmap for a major blockchain project and operate day-to-day

« Venture building bank operation for initiation period

...and more

G
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Transform and Grow your business to the top of the industry

through excellent customer success with global #1 CRM

Win your customer through proven practices from global #1 CRM

Selected Capabilities

Guaranteed by global institution, 3 Enhance your customer’s digital
Salesforce is #1 in CRM

journey throughout the lifecycle

Salesforce-powered digital journeys have customer-facing and .
employee-facing components a

salesforce

Customer 360

Journey builder
Ad Studio

...and more

#1 inCRm #1 in Sales Design and implement tools for internal team

Other products from Salesforce

to manage and customize customer’s digital
that you might love,

| IR, - journey based on customer segments
y o M ttotoh
Lelack W © =
b | s ac +++ 53 . - Q;t
+ableau MuleSoft ———as | el | S
...and more
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Digital

Transformation
5 + 5 Create New Digital Value

Unlock Data and Analytics

Reduce Cost through Digital

Lean Operations through
Digital

Digitizing Operations

Bluebik’s Digital Transformation Levers helps company to unlock all 5 levels of digitization to
create true digital value driving with 5 key digital enablers

Companies of the Future are racing for
digital leadership. Bluebik will help shape C

your digital efforts with forefront digital &:
capabilities with understanding of real —
impact execution through strategic .
change agent that drives company’s - .
fundamentals Digital Digital People Digital Process Digital Change Program Delivery

Technology Management

bluebik The content of this presentation is proprietary and confidential information of Bluebik. It is not intended to be distributed to any third party without the written consent of Bluebik.




Company Subsidiaries

Bluebik has expanded our subsidiary company in digital
disruption by investing in a specialized consultancy

blueblk X OOR
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bluebik Ingenio addenda Grottel

End-to-end capabilities in Big data consulting and Augmentation service Digital innovation arm
digital transformation advanced analytics to tech talents under Bluebik and OR

G
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We have delivered [IMPACT for leading organizations

Making Data
Transformation
a success

Saravoot
CEO, TCP Group

3-year project to strategize,
establish and unlock big data
potential and drive transformation

Transformation

Strategy

Bluebik Takes up ‘Data
Transformation’ for TCP Group To
Become a Data-Driven Organization

¢

bluebik

¢
tcp Strategy

and Digital
Transformation

@Passanun |

#CEO, TQM

“Bluebik's deep expertise in
insurance business helps TQM to
fully exploit benefits of digital
transformation”

Strategy CEO Office
Digital Transformation

Voice of Clients : aAruunauun
wssuldnl USUn NADIBY duBdsSsud
lusalnas 91na
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Business Model Data Analytics to

Transformation and
Strategy

g

o’

“*Tongurai
Faormer Deputy Governor, BoT
Chairman, BAM

“Bluebik’s resource is a group of

talented and capable professionals

who delivered complete outcomes
as desired”

m Business Model

Voice of Clients : aArunavals auld
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wirusg 91na (UH1BU)
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Insights to Sales to
Impact

“We chose Bluebik to lead
our Big Data and Al initiatives
resulting in 100% increase in sales”

Strategy Big Data
Digital Transformation

wnnu1do Bluebik souds:onals
Big Data - Al 1.asufAngnw
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Thanachart

Core Insurance
Modernization and
Big Data Analytics

Anachart Insurance

“Bluebik’s commitment and
dedication in delivering the best

outcome, they are our trusted
partner”

Digital Transformation

Voice of Clients : Atuws:wauu
Wudond usunsus1aus:Aune
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https://bluebik.com/success-stories/3275
https://bluebik.com/news-and-activities/4804
https://bluebik.com/success-stories/3257
https://bluebik.com/success-stories/3416
https://www.bangkokbiznews.com/pr-news/biz2u/269518
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Bluebik, Your Strategic Partner

Proven track
records of tangible
results

We have extensive
experiences across industries
to translate disruptive ideas to
practical implementation plans.
All our big clients have
repeated business

End-to-end
capabilities from
digital strategy to

tech

We m/e ?om[ﬁnsive

ecos t vides
different re expertise to
deliver best S tailggdor

Y om y n,
digital deli lementation
and bg 8

Multidisciplinary, Established
ex-global firm Public Company
talents

is well
is a public
ailand  with
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DISCLAIMER

The services and materials provided by Bluebik Group are subject to Bluebik's Standard Terms and Conditions (a copy
of which is available upon request) or such other agreement as may have been previously executed by Bluebik. Third-
Parties may not, and it is unreasonable for any Third-Party to, rely on these materials for any purpose whatsoever.

To the fullest extent permitted by law (and except to the extent otherwise agreed in a signed writing by Bluebik),
Bluebik shall have no liability whatsoever to any Third-Party, and any Third-Party hereby waives any rights and claims
it may, have at any time against Bluebik with regard to the services, this presentation or other materials, including the

accuracy or completeness thereof. Receipt and review of this document shall be deemed agreement with and

consideration for the foregoing.
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Creativity to Reality

For information or permission to use or reprint or distribute, please contact Bluebik

www.bluebik.com | <>

hello@bluebik.com

+66 2 636 /011

= O X

Bluebik Group Co., Ltd.

51 Naradhiwas Rajanagarindra Rd., Silom, Bang Rak, Bangkok, 10500 Learn more about us at

www.bluebik.com




