
At Bravent, we understand that the true value of AI is realized when there is a strong 
alignment between business strategy and technology capabilities to identify and 
prioritize high impact use cases.

What is it?
An Artificial Intelligence Center of Excellence (AI CoE) is a dedicated team within an 
organization focused on driving AI initiatives and innovation. It centralizes AI expertise, 
resources, and best practices to enhance efficiency, decision-making, and competitive 
advantage. Implementing an AI CoE can help a company stay ahead in technology, 
streamline operations, and foster a culture of continuous improvement and innovation.

AI Center of Excelence

About Bravent

As a global Microsoft IT Partner, we provide customized solutions in AI, Data, Business Applications, App 
Development, Modern Work, Infrastructure, and Security. With a strong international presence, we innovate across 
diverse industries, supporting clients in Americas, Europe and Middle East.
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2 out of 3 decision makers expect to 
increase their investment in AI in the 
next 3 years *McKinsey

4 out of 5 enterprises will use AI 
applications in 2026

*Gartner

https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
https://www.gartner.com/en/newsroom/press-releases/2023-10-11-gartner-says-more-than-80-percent-of-enterprises-will-have-used-generative-ai-apis-or-deployed-generative-ai-enabled-applications-by-2026


What will the adoption process be like?
To implement and develop AI solutions in an agile way, a technical and business analysis must be carried out, a common architecture for the development and 
deployment of solutions must be consolidated, and finally, time & materials must be raised to solve issues related to the developments originating from the CoE.

AI Center of Excelence

1. Discovery & Assessment (2-3 weeks)

• Company analysis.
• Identification of opportunities.
• Definition of a technical plan to be adopted.
• Prepare strategic plan.

3. Bizz&Tech Consulting (Customized)

• Personalized customer support to validate the 
CoE approach (consultancy in a time & materials 
based on recurring needs).

• Provision of a team of AI experts.

2. Implementation (3-4 weeks)

• Definition of the framework.
• Integration of multiple AI services.
• Reporting system and dashboards.
• Employee training.

Business Strategy

Technology Strategy

Planning

Define standardized architecture and team

Integrate AI models and services

Reporting and governance system

Business Consulting

AI Consulting

Implement solution methodology

PoC development

Employee training
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• AUTOMATION of business processes.

• Improved customer experience through CHATBOTS and virtual assistants.

• Supply chain OPTIMIZATION.

• Predictive ANALYTICS and informed decision making.

• Development of INNOVATIVE products and services.

Some AI CoE Applications
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Through training, consulting and a staggered implementation, you can take 
advantage of an AI CoE by accelerating projects, improving your business 
development and applying solutions that will allow you to achieve new goals.

AI Center of Excelence
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Idea Accelerator

A fundamental part of the CoE is the Idea Accelerator.

Through an agile and iterative approach, it drastically 
reduces the risk associated with implementing new 
technologies and ensures that the solutions developed 
are appropriate and effective.

This accelerator allows to:

• Encourage a culture of experimentation and 
continuous learning. 

• Quickly explore new ideas.

• Validate their technical and commercial viability.

• Bring innovative solutions to market in record time.

• Keep any solution at the forefront of AI innovation.

What BENEFITS will you obtain?

• Lead the future with artificial intelligence.

• Ensure the success of your projects with new standards of 
excellence.

• Drive technological innovation forward through constant evolution.

• Empower your team with new age knowledge and skills.

• Unlock your company’s potential and maximize the AI impact.

• Align technology with your strategic goals for sustainable growth.
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