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CHALLENGES & BUSINESS IMPACT BUSINESS IMPACT

Al-Analytics Accelerator

Unlocked Unstructured Data Value

Critical Business Data Remains Locked in Unstructured Documents
Reduced Manual Data Entry Errors

tracts, Invoices, R .
(Contracts, Invoices, Records) Faster Al/ML Enablement

Manual Extraction from PDFs and Scans is Slow, Costly, and Error-Prone. Natural Language Analytics Access

Al/ML Initiatives Fail Due to Missing Data Engineering Foundations, Governed Al & Data Foundation

. Controlled LLM Cost Management
Pipelines.

Improved Decision Accuracy
Business Users Lack Ability to Perform Natural Language Queries and Al-

Scalable Al Adoption Framework

Driven Insights.
Lack of Semantic Layer and Governed Data Foundation Blocks Al Adoption.
LLM Integration Becomes Expensive Without Proper Orchestration and

Control Mechanisms.




Our Approach

Our 4-6 Week Approach



OUR APPROACH

Al-Analytics Accelerator

Week (1-2) - Data Foundation Week (3-5) - Integration & Analytics
Identify Priority Unstructured Data Sources. Auto-Populate CRM/ERP From Al Extraction.
Build Fabric Ingestion Pipelines For Documents. Silver Layer Structured Data From Al Output.
Set Up Azure OpenAl / Gemini Integration. Power Bl Dashboards On Al-Extracted Data.
Configure Bronze Layer For Raw Document Storage. Anomaly Detection & Alerting Rules.
Establish Al Governance & Usage Policies. APl Endpoints For Downstream Systems.
Week (2-3) - Al Model Development Week (5-6) - Tuning & Handover
Prompt Engineering For Extraction Accuracy. Model Accuracy Optimization.
Multi-LLM Orchestration (OpenAl + Gemini). Cost Optimization (Token Management).
Entity Extraction & Classification Models. Team Training On Al Workflow.
Human-In-Loop Validation Workflow. Runbook Documentation.

Accuracy Benchmarking (Target >90%). Production Cutover & Hypercare.



What You Recelve

Our 4-6 Week Approach



WHAT YOU RECEIVE ADJUSTABLE INVESTMENT

Al-Analytics Accelerator

Al Extraction Pipeline  $40K Fixed Price.

Production Azure OpenAl + Fabric pipeline that automatically extracts  18% Avg. Organic Revenue Growth.
structured data from your documents (contracts, invoices, forms) at scale.

e >90% Target Extraction Accuracy.

Multi-LLM Orchestration Layer
Intelligent routing between Azure OpenAl, Gemini, and open-source models to
optimize accuracy vs. cost per document type.

Structured Data in Fabric Lakehouse
Clean, validated data automatically populated into Fabric from Al extraction — ready
for analytics and downstream system integration.

Power Bl Al Insights Dashboard
Real-time dashboards showing Al extraction accuracy, document processing volumes,
anomalies flagged, and revenue impact metrics.

Al Governance & Cost Framework
Prompt library, token budget controls, accuracy tracking, and responsible Al policy
documentation for enterprise compliance.




B Bri CkCIay READY TO START?

$40,000 Adjustable Fixed Price | Delivered in 4 — 6 Weeks
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THANK YOU
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