
FABRIC ARCHITECTURE ASSESSMENT
3-Day Assessment for Microsoft Fabric Architecture Design 
and Recommendations
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CHALLENGES & BUSINESS IMPACT
3-Day Fabric Architecture Assessment

• Business Goals Alignment

• Migration Roadmap

• Clean Architecture

• Unified Reporting Layer

• Scalability and Agility

• Department-Level Business 

Outcomes

• Data Governance and Security

• Lower Total Cost of Ownership

BUSINESS IMPACT

• Stakeholders request dashboards but no unified semantic layer or 

data governance exists.

• No Fabric migration roadmap aligned to business goals.

• Competing data tool vendors creating architecture confusion.

• Data silos between operational systems and reporting layer.

• Shadow BI: Uncontrolled Power BI proliferation with no governance.

• Executive pressure to show ROI on Microsoft licensing investment.

• Budget is committed but architecture decisions are delayed due to 

lack of expert guidance



Our Approach
Our 3-Day Approach



Day 1 - Discovery & Current State

• Stakeholder interviews: IT, Finance, Operations

• Inventory existing data sources, pipelines, reports

• Map business KPIs to available data.

• Assess current Microsoft licensing (F-SKU, P-SKU, 
A-SKU)

• Document integration points and data volumes

Day 2 - Architecture Design

• Design Fabric OneLake layer structure

• Define Medallion architecture (Bronze/Silver/Gold)

• Map source systems to ingestion patterns

• Identify priority analytics use cases

• Recommend Lakehouse vs Warehouse vs Mirroring

Day 3 - Roadmap & Presentation

• Build phased implementation roadmap

• Prioritize quick wins vs. long-term builds

• Define team skills + training requirements

• Present findings to leadership with business case

• Deliver written assessment document

OUR APPROACH
3-Day Fabric Architecture Assessment



What You Receive
Our 3-Day Approach



Fabric Architecture Blueprint
Documented Fabric topology covering OneLake zones, compute workspaces, 
semantic layer design, and integration architecture.

Current State Assessment Report
Gap analysis of your existing data stack versus Microsoft Fabric best practices, with 
risk and opportunity summary.

Prioritized Implementation Roadmap
Phase-by-phase migration plan with effort estimates, dependencies, and business 
value scoring.

WHAT YOU RECEIVE
3-Day Fabric Architecture Assessment

• 3 Days Fixed Delivery Timeline

• $8K Fixed Price — No Surprises

• 5+ Deliverable Documents

ADJUSTABLE INVESTMENT

Quick Wins Identification
3–5 immediate automation or reporting wins achievable in your first 30 days on Fabric.

Executive Briefing Deck
Board-ready presentation summarizing findings, recommended path forward, and 
expected ROI.

The $8,000 fee is fully credited against any subsequent Brickclay

engagement — Launchpad, Enterprise Build, or Migration — initiated 

within 90 days. If you proceed to Phase 2, the assessment costs you 

nothing.



READY TO START?
$8,000 Adjustable Fixed Price  |  Delivered in 3 Business Days



THANK YOU
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