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CHALLENGES & BUSINESS IMPACT
Fabric Implementation Accelerator

• Clear PoC Scope

• Business Use Case Alignment

• Faster Time-to-Value

• Production-Ready Setup

• Unified Data Foundation

• Early Data Quality Visibility

• Stakeholder Confidence

• Defined Production Path

BUSINESS IMPACT

• Leadership wants to see Microsoft Fabric working with real data 

before commitment.

• No clearly defined PoC scope leads to misaligned expectations.

• Stakeholders disagree on priority use cases and success criteria.

• Teams spend months on DIY PoCs with limited business relevance.

• PoC scope continuously expands, causing delays and inefficiencies.

• Complexity in configuring Fabric workspaces, OneLake, and 

governance.

• Data quality and integration issues emerge late in the process.

• Lack of structured approach results in no clear production path.



Our Approach
Our 4-Week Approach



Week 1 - Foundation & Ingestion

• Provision Fabric workspace & OneLake.

• Connect 2–3 priority data sources.

• Configure Bronze layer ingestion pipelines.

• Validate Data Quality & Row Counts. 

• Setup Workspace Governance & Permissions.

Week 2 - Data Modelling

• Build Silver layer transformation logic.

• Create Gold/semantic layer tables.

• Define KPI calculations and business rules.

• Build dimensional model (star schema).

• Data validation against source systems.

OUR APPROACH
Fabric Implementation Accelerator

Week 3 - Analytics & Reporting

• Build 2–3 priority Power BI reports.

• Connect to Fabric semantic model (Direct Lake).

• User acceptance testing with business stakeholders.

• Performance tuning and refresh scheduling.

• Row-level security configuration.

Week 4 - Handover & Roadmap

• Documentation: architecture & data dictionary.

• Training session for IT and power users.

• Executive readout: PoC results and value delivered.

• Publish phased production roadmap.

• AppSource engagement completion sign-off.



What You Receive
Our 4-Week Approach



Working Fabric Environment

Fully provisioned Microsoft Fabric workspace with OneLake, pipelines, 

and semantic model connected to your live data.

3 Production-Ready Power BI Reports
Dashboard suite covering your top-priority KPIs, tested and validated against source 
systems.

Data Architecture Documentation
Complete data dictionary, lineage map, and architecture diagram for handover to your 
internal team.

WHAT YOU RECEIVE
Fabric Implementation Accelerator

• 4 Week Fixed Delivery Timeline

• $25K Fixed Price — No Surprises

• 3+ Production-Ready Reports

ADJUSTABLE INVESTMENT

User & Admin Training
Live training session covering workspace navigation, report usage, and refresh 
management.

Production Migration Roadmap
Phase-by-phase plan to scale the PoC into your full production analytics platform.



READY TO START?
$25,000 Fixed Price  | Working Fabric Solution in 4 Weeks



THANK YOU
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