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Oh! Governance of my program is a nightmare! | need to
look at so many reports!!

To take a decision. | do not get a single point of truthl!

How much time do | need to invest fo make sense of all
these reports from tools?

In spite of best practices why does project fall short of
schedule ¢

Is there a way to determine effort required by teams while
delivering applications ¢

Is the Quality of our product good enough for release?

brilhio

We see the
challenges

FACED BY

Clo
Program Manager
Directors
Scrum Coaches
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and the path that we need to walk on
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defining software delivery intelligence

Orchestrate for value

Consume actionable insights

Predict the delivery
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Amplify Feedback Loops Continuous Experiment & Learning System Thinking
Shorten feedback loops so that necessary Creating a culture that fosters taking risks and Emphasis on the performance of the entire
connections can be continually made learning from failure system as opposed to the performance of a

silo
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How do we do 11¢

F . 04 . 06
REQUIREMENTS VERSION CODE REVIEW & CONTINUOUS TEST ENVIRONMENT CONTINUOUS
MANAGEMENT CONTROL ANALYSIS INTEGRATION AUTOMATION PROVISIONING DEPLOYMENT

Plug-In's & Accelerators

20-607

ROI on your
Analytical f"‘;) Machine DevOps
Insights (—(..:?—.’ @ Learning Investment

Proiect Health Release Actionable Team
roject nea Predictability Insights Performance

Cost Optimization  Better Decision Making . - Accurate Planning Increased Efficiency
Business Benefits




BRILLIO BOLT™

Bind the teams

fogether ___---
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e % Efficiency score
- % Risk View
-7 < Better Code Quality

% Better Planning

% Efficient deployments

«» Collaborative action

% Release Prediction

IN a nutshell
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% Program Status at a glance
< Better Visibility
% Faster Decision Making

s What if Analysis

% Correlative Insights

Delight the

End customers.---"~
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% Value delivery
% Quality Product

< Time to Market

% Customer Delight
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Brillio BOLT Integrations

CODE REVIEW & ANALYSIS

VERSION
CONTROL

REQUIREMENTS MANAGEMENT

Code Quality Assurance

Enhanced Code and
Environment Management

Improved Decision making N
through Holistic View of all sonarqube\
requirements pr=
Microsoft” N . F- dB
Visual Studio maBues
Team Services @ CODE CLIMATE
o ) 9 Bitbucket Pl checistye
Visual Stgdlo B GitHub Cobertura
Team Services I
g ——— -
RJIRA — JUnit
— “ wWKARMA
Cherwell &g GitLab

CONTINUOUS INTEGRATION

Seamless orchestration

Micrpsnﬁ'“ .
Visual Studio

Team Services

@ Jenkins
TC' TeamCity
Visual studio

Dcircleci
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TEST
AUTOMATION & COVERAGE

ENVIRONMENT PROVISIONING/
CONTINUOUS DEPLOYMENT

MONITORING

360 degree view of
Functionality Coverage

View of deployment risks
and cycle time

Proactive approach to
improve business
continuity & efficiency

GDJasmine

/7

Unified Functional
Testing (UFT)

@ @ Jenkins
Octopus Depl
@applum * P i logstash
O circleci

Brillio SmarTest



the journey

Lets look at the business
potential

PREDICTABLE DELIVERY | ACTIONABLE INSIGHTS
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Helping CIO/PM achieve objective better prihe

Clo/
Program Manager/

Scrum Coach

! am Tangible Benefits

Increase in Visibility

60%

Better Accuracy in estimates
S 40%

Increased stability o change in

requirement
u - B 40%

Increased Quality Feedback
e — 60%

Increased

accountability
O 40%

Achieve Objective Better

@ Optimally Utilize Limited
Resource

® Finish Project within Stipulated Time,
Budget

® Deliver Value to Customer

® Learn & Improve, Evolve With New
Practices

@ Create Quality



Realize ROl In Your Delivery Investments brillio

I Speed I Quality I I Freq Deployment I

WthBOLT Without , WthBOLT Without | WthBOLT Without WthBOLT Without
BOLT BOLT BOLT ! BOLT

Team Efficiency

BOLT + DEVOPS y

DEVOPS @ With BRILLIO BOLT ™
Realize (20 to 60)% ROI

« e
on your DevOps Investment







