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ANALYST VIEWS

Forrester Gartner IDC
Predictions: DevOps
Business value will DevOps initiatives By 2022, 50% of
overtake velocity as are often focused ® DevOps Teams Will
a favored metric for gxcluswely on Invest in Tools to
DevOps teams. internal IT processes, Focus on Business
& not faster KPlIs.
delivery of
customer value.
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WE SEE CHALLENGES ON THE FLOOR

Program/Product Managers
Delivery Directors

Scrum Coaches
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THOUGH THERE ARE PLETHORA OF DEVOPS TOOLS...

PERIODIC TABLE OF DEVOPS TOOLS (v3)

Open Source . Deployment
3 Free . Containers
Gh Freemium . Continuous Integration . Release Orchestration
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GitLab . Source Control Mgmt.
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Source: https://xebialabs.com/periodic-table-of-devops-tools/
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Deploy
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Deploy
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Docker

Enterprise

100
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Release
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AWS
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Spinnaker

Veracode
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HashiCorp
Vault

Fortify SCA
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https://xebialabs.com/periodic-table-of-devops-tools/

brillio

YET WE NEED TO ENABLE SOFTWARE DELIVERY INTELLIGENCE

Orchestrate for value

Predict the delivery Consume actionable insights
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Amplify Feedback Loops Continuous Experiment & Learning System Thinking

Emphasis on the performance of the entire system

Shorten feedback loops so that necessary Creating a culture that fosters taking risks and
as opposed to the performance of a silo

connections can be continually made learning from failure
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HENCE THE NEED FOR AN INSTRUMENTED MANAGEMENT CONSOLE WITH ACTIONABLE INSIGHTS
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THROUGH BRILLIOONE.AI ONE INSIGHTS

01

r 1 04
BACKLOG MANAGEMENT VERSION CODE REVIEW & CONTINUOUS
CONTROL ANALYSIS ‘ INTEGRATION

Program Portfolio
C10/¢Clo Manager Managers

06
TEST ENVIRONMENT
AUTOMATION i PROVISIONING
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CONTINUOUS
DEPLOYMENT

&

Architect

k)

Scrum Master

Developer

@

Portfolio, program and product

insights Al/ML based Engineering Insights

Cognitive Services, Infrastructure &

Operations Insights

User Insights

Product Health Release Predictability Actionable Insights

Faster Time to Market

Team Performance

@@ Analytics Engine for Actionable Insights

@ Continuous Contextualization through Machine Learning
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BRILLIOONE.AI INSIGHTS IN A NUTSHELL...

Bind the teams
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- /:1' Efficiency score
e % Risk View
e % Better Code Quality
% Better Planning
% Efficient deployments

+» Collaborative action

+» Release Prediction

Delight the
__-®
Empower the End customers_.---""
~._ leadership /,,/”O

% Value delivery
% Engagement Index - Program Status briefly

+ Quality Product
« Better Visibility of Defect Pain points

% Time to Market
+ Faster Decision Making

%+ Customer Delight

% What if Analysis

% Correlative Insights
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HELPING CIO/PM ACHIEVE OBJECTIVE BETTER

Clo/

Program Manager/

Scrum Coach

! am Tangible Benefits

Increase in Visibility
60%

Better Accuracy in estimates
. 40%

Increased stability to change in requirement
[ B 40%

Increased Quality Feedback
N — 60%

Increased accountability
L 40%
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Achieve Objective Better

@ Optimally Utilize Limited Resource

® Finish Project within Stipulated Time,
Budget

® Deliver Value to Customer

® Learn & Improve, Evolve With New
Practices

@ Create Quality
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BRILLIOONE.AI INTEGRATIONS
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Requirements Source Control Code Qualit IAC / Configuration Continuous Testin
Management Management y Management Integratlon 9

Azure Azure sonarQUbe\ ANSIBLE Azure DevOps S’} @ appium
Boards Repos ,ﬂ\ . Pmd @ Jenkins (EEHNEEIFP ®
o i FindBugs Jasmine
‘iF Jira % Github h .E’ Terraform € Bamboc
Ay GitLab @ conecumars (LA T6 Teamcity JUnit@ @umt
..@,,; ; CA Agile Central u Bitbud(et [."] m Dcircleci
e u Bitbucket Pipelines
Continuous
Deployment Cloud

f Azure Pipelines
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kubernetes OPENSHIFT

#docker
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cherwell’

servicenow.

OpsRamp

) Office 365

M Gmail
3= slack
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THE JOURNEY

LET'S LOOK AT THE BUSINESS POTENTIAL

FINANGE
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REALIZE ROI IN YOUR DELIVERY INVESTMENTS
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Onelnsights + 4

DEVOPS @ With BrillioOne.ai One Insights
Realize (20 to 60)% ROI

. ‘ on your DevOps Investment
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SOFTWARE DELIVERY TIME
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Thank You!

b
\ LET US CRAFT SOMETHING
AMAZING. TOGETHER!
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