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Assessment Overview .
Key Benefits

Ideal For
@ Clarity

« Enterprises and IT teams currently relying on SCCM and Group Policy

« IT leaders needing a clear, executive-ready roadmap @ Insight
« Organizations planning to migrate to Microsoft Intune
O Confidence
Scope
This assessment is a hands-on, one-time project delivered by our consultants. We partner with 9 Cost ViSibi"tY
your team through discovery workshops to analyze your existing endpoint management
architecture, including SCCM, Group Policy, Active Directory, Azure, and Entra ID configurations.
Accelerated Results

. Conduct a Gap Analysis: \We perform a technical gap analysis to compare your current
capabilities with Microsoft Intune features and modern management standards.

- ldentify Risks and Dependencies: \We pinpoint key dependencies, risks, and integration considerations.

. Evaluate Licensing and Costs: \\We review Intune licensing models and provide budgetary proposals for both cost and duration to
execute on our recommendations.

Deliverables

At the conclusion of the engagement, you will receive a comprehensive Readiness Report with the clarity and confidence needed to
move forward. The deliverables include:

. Executive Summary: A high-level overview of our findings.
. Technical Gap Analysis: A detailed report on the gaps identified in your environment.
. Recommendations: Strategic recommendations for policy modernization, identity management, and cloud integration.

. Budgetary Proposal: A clear budgetary proposal and implementation timeline for your project.

Ready to accelerate your endpoint modernization journey? BE Mi "
ICrOSO
Contact us at Burwood.com/contact B solutions Partner
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