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Microsoft Catalyst Inspire - 1 Day Workshop
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= Inspire

= What does the
future hold for
your org?

= What solutions
hold you back, and
can be
reimagined?

* What processes
are redundant?
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=; Design

= Discover what
tools are available
to you

= Align technology
investments with
business goals

= Find real value in
the technology
you invest in
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Il Empower

= Uplift others in
your organisation
to see value

= Engage with the
business to find
Champions

= Remove the stress
on IT Functions
and staff
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Achieve

= Reach your ideal
business
outcomes

® Provide greater
internal and client
experiences

= See the value of
your time and
investments
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Together we will define a digital transformation path for your organisation using the proven
Microsoft Catalyst Framework, with previous organisations using the Catalyst Framework showing a
9x return on their initiatives.

The Inspire stage is the first step on your Catalyst journey, the purpose of this 1 Day Workshop is to
provide you the knowledge and insight you need to help uncover what the future holds for your
organisation.

The Inspire stage consists of identifying what solutions currently exist within the organisation that
would benefit from modernisation and showing you the capabilities of the tools that you might
already have access to through your Microsoft 365 subscription.

At the end of this Workshop, you will have the following deliverables:

e An overview of the IDEA framework process
e A defined transformation journey plan
e Key milestones which will be supported by the next stages of the IDEA Framework

What is Microsoft Catalyst?

Organisations big and small across the UK all have different challenges, from aging processes,
redundant technology, and outdated workflows, and these hinder you and your employees more
than you can imagine. Alongside the effects of the pandemic, we've all had to make some changes
rather quickly to keep up with the new age of working from home, but these changes may have
been rushed in, and are not built to last.



Enter the Microsoft Catalyst Framework, a design-led process which aims to define a digital
transformation path for you and your organisation to follow, to uplift you into the ever-moving
future of cloud-based technology. By Inspiring you with what could be, helping you Design your
digital transformation, Empowering you and your organisation with the skills and knowledge on how
to do so, and helping you Achieve your ideal business outcomes, the Microsoft Catalyst framework
is your next step up into an ever-evolving technological space.

As a Catalyst certified Microsoft partner, our experts will get to know you and your organisation,
how we can help you define what success is, identify key pain points and provide expert solutions.

Contact us today to provide you with a free introductory call and initial consultation.



