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Casper365 for Projects is a set of bespoke SharePoint based project
templates and Programme Dashboard for complete PMO oversight
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The Casper365 Projects solution is designed to be deployed directly by exactly those business teams
that need it, when they need it.

Create a connected and collaborative site in seconds, with no need to raise an IT support ticket.

Complete with dashboard and sub-site templates, Casper365 Projects leverages the best parts of
SharePoint in a simple and easy to use format.

Understand clearly from your project dashboard the status, budget consumption and deadlines for
each live project.

Review your quality records or Issues Logs across all projects in a single view — great for auditors.

WEe'll help you create templates for each type of project available to the right teams to deploy only
what they need.

Used by clients in the Pharmaceutical industry for development or clinical trial projects as well as
some of the largest PLCs in the UK for construction management projects.
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Technologies & Deployment

Casper365 for Projects is an out of the box solution that can be used as is or tailored to your needs.
Out for the box it consists of;

1 - SharePoint Online site collection template — top level site collection for the dashboard and roll up
of each Programme created

2 - SharePoint Online Sub site template — sub sites to be added to any existing top level site
collection to interact with the dashboard once project information is completed,

3 — OPTIONAL — SharePoint External Sharing Site Collection template — an additional site collection
template that features the ability to share with external users from the point of creation. Using
guidance on the naming convention these sites can be configured to appear within a project site as
its external facing counterpart — used for collaboration with external suppliers or partners when not
all project data is to be shared.

4 — OPTIONAL - If required an approval process can be invoked on the creation of a site or site
collection.

Typical Extensions to this solution can include PowerBl reports, additional cross project roll up of
data types e.g. quality data etc. In addition, customers usually have more than one project type and
individual templates with compliance data / folder structure can be added to the solution and
targeted to user groups for limited deployment access.

Solution Customisation

With the assistance of the Business Cloud Integration team the solution can be developed to reflect
your current internal project configuration.



