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1. Introduction 

People Management, the new terminology for HR management, is currently occupying a 

magnificent space in the modern business, as the workforce is considered as one of the most 

valuable assets in your organization, which needs to be treated as an extensive tool. 

Managing People in your organization directs you to search for the Best and Most Practical tools 

to control all the processes in Employee lifecycle, From Hire to Retire: Payroll, However, might be 

insufficient and leads to several manual entries if you are not using the suitable tool for this Job. 

Business Experts Gulf, with the experience of over 100 clients globally, have intensively worked to 

establish the doctrine of a Parametrized Payroll Module, Experts People 365, Completing the full 

image of ERP, Raising your D365 F&O platform to the maximum level of Flexibility and Integration. 

The solution is available as an ISV based on Microsoft Dynamics 365 F&O with real-time financial 

integrations for Gulf (UAE), Kenya, and Yemen, and other countries. 

 Key Features of eXperts People 365: 

• Employee Self Service Portal 

• Core HR 

• Payroll 

• Power BI – Dashboards 

• Mobile App Enabled 

• Time and Attendance Integration 
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2. Core HR 
Human resources streamline many routine recordkeeping tasks and automates several processes 
related to staffing your organization. It also provides a framework for human resources staff to 
manage areas of oversight. These areas include employee recruitment and retention, benefits 
administration, training, performance reviews, and change management. 

Features Includes: 

• Organization Structure. 
• Recruitment Management. 
• Performance Appraisals. 
• Course management and Talent Development and Acquisition. 
• Succession Planning. 

2.1. Organization Structure: 
Planning organization hierarchy is a vital step for an ERP implementation to define how 
organization should be structured and controlled. Organizational hierarchies represent the 
relationships between the organizations that make up a business. 

 

Figure 1 - Organization Structure 
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2.2. Personnel Management 
Empower your HR system with the Comprehensive Personnel Management module, presented by 
an easy-to-use Personnel management workspace, to access the most used tables and records 
efficiently and effectively. 

 

Figure 2 -Personnel Management 

With eXperts People 365, you can maintain a wide range of employee information, related to 
personal information, employment information, compensation and competencies, legal 
documents, previous experience, along with the option to upload unlimited number of documents 
and files. 
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Figure 3 -Employee Master 

2.3. Recruitment Management 
Recruitment projects manage the content used in advertisements for open positions and can help 
you manage applications for job openings. You can use them to track responses to job postings for 
a specific recruitment project, or specific applicants, and update the status of open positions. You 
can also hire single applicants or manage "mass hire projects," that facilitate hiring multiple 
workers, for example, to meet seasonal business needs. 

• Manage Recruitment Processes. 
• Mass Hiring Projects. 

After you've hired staff, you can set up plans to manage compensation effectively and equitably, as 
well as manage items, such as computers or phones, that your organization lends to its 
employees. You can create fixed and variable compensation plans, as well as define rules that 
apply the compensation plan to meet the criteria for that plan. 

• Compensation plans 
• Create fixed compensation plans 
• Create variable compensation plans 
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Figure 4- Recruitment Workspace 
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2.4. Course management and Talent Development and Acquisition. 

To help your employees reach their career objectives while delivering critical business needs you 
can set up goals, create performance reviews and track feedback. To help employees develop 
needed skills, you can also set up instructors, course types, courses, course descriptions, 
agendas, tracks, and sessions before you assign an instructor to a course, or register someone for 
a course. Instructors must already exist as workers, applicants, or contacts. 

• Performance management 
• Align workforce skills and business needs 
• Administer training through courses 

 

2.5. Performance Appraisal and Cascading KPIs 
As you work with Human resources, you'll decide how to structure your organization, using 
elements, such as departments, jobs, and positions. These are among the foundational elements 
that you'll configure in Human resources. Individual employees are assigned to positions which are 
associated with jobs. 

You can also define the Company Goals, and cascade these goals to Departments, then to Team 
and individual levels, so these Goals will be assessed and monitored through the performance 
review process. 

 

Figure 5 - KPIs Cascading 



 

Page 8 of 22 
 

 

Figure 6 -Performance Reviews 

 

Figure 7 -Employee Competencies 
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2.6. Succession Planning: 
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Figure 8 -Employee <> Job Gap Analysis 

 

Figure 9 -Development Plan 
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3. Time and Attendance Integration 
With eXperts People 365 you can have seamless integrations with any biometric machine, to 
retrieve employees attendance from different locations , supporting the salary allocation in 
different attendance locations, which reflects on the cost center. 

Time and attendance module ensures for you a full fledge integration with Employee’s leaves, 
absence, Overtime, even it captures the missing entries, and notify HR team about the missing 
records. 

All the correspondence calculations are imbedded within the T&A module, in a configurable 
manner, to meet the policies of your organization, and the regulations in the Labor Law. 

 

Figure 10 -Time and Attendance list page 

 

Figure 11  -Configurations in Overtime Calculation 
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eXpers People 365 comes also with a standard feature for Projects Cost Allocation Functionality, 
that reads the time entry for employees from multiple Timesheet Sources of information, and then 
Gives the option to a “Project Allocation Manager” to select the cost allocation type of the time 
entry for each employee, which will define the percentages of Salaries Cost Allocation in the 
General Ledger, based on a predefined setup for Cost Category Percentages. 

The following diagram illustrates the flow of this process. 

Project 1

Time and attendance

Project 2Project 3

API
API

API

Payroll

Source of data

Head Office Employees

General Ledger

Cost Allocation

Project Allocation Manager

 

Figure 12  Project Cost Allocation Chart 
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In eXperts People 365, all the TimeSheet entries from different sources will be inserted in the Time 
and attendance table, with the option to select the “Cost Allocation type”.

 

Figure 13 - Projects Time And Attendance 

4. Power BI – Dashboards 
“Bridge the gap between data and decision making”. 

• Create amazing data experiences 
• Make decisions with confidence 
• Optimize your business intelligence with trusted Microsoft technologies 

 

 

Figure 14 -Power BI 1 
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Figure 15 -Power BI 2 

 

Figure 16 -Power BI 3 

5. Self Service Portal 
5.1. Employee Self Service Portal 

In eXperts People 365, a comprehensive self-service portal is imbedded and available to all 
employees and managers. Employees can now participate in entering their own records in the HR 
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system from their access, such as Attendance, Roasters, leaves, loan requests, allowance 
requests, HR letters request. They can even update their own information like Contact information, 
addresses, and Family contacts. All these tasks can be performed without having to go through the 
HR department. Employees can also check their remaining leave days and print out their pay slip. 

 

Figure 17 -Employee Self Service Landing Page 
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Figure 18 -HR Letters and NOCs 

 

Figure 19 -Allowance Request 
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Figure 20 -Pay slip 
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5.2. Manager Self Service Portal 
eXperts People 365 also offers Manager Self-Services (MSS). Managers can perform their 
management tasks conveniently, enquire about all administrative information of their team 
members, initiate and monitor the team’s performance, Also they can enquire about their team’s 
leave information in a user friendly interfaces. They can always work in a reliable, original Microsoft 
App, Microsoft Outlook or any favorite browser. 

 

Figure 21 -Manager Self Service 
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6. Payroll Management 

 

eXperts People 365 helps you to create a comprehensive Payroll System that covers Benefits and 
deductions rules and assignments at employee type (Local or Expat), along with Bonus distribution 
mechanism based on grades and score of reviews. eXperts People also provides End of service 
calculations for locals and expats, along with Insurance for employee and family based on the 
grade. 

Manage Employee advances/ Loan management based on pre-agreed schedule for deductions 
through Manual variable allowances and deductions in pay run. 

Payroll reports play a major role in Payroll Processing to support users in generating different 
document formats for the most used reports, such as pay slip, Pay sheet, Payroll comparison 
report, Sif file, Bank reports, EOS reports, and other reports.  

6.1. Workflows 
• Advance/Loan request 

Payroll 
management

Benefits

Pay codes

Bonus

Leave 
processing

OvertimeDeductions

Workflows

Pay slip

End of 
service



 

Page 20 of 22 
 

• Employee contracts 
• Leave requests & Leave Resumption 
• Allowances / Expense requests.  
• End of service final settlement 
• HR letters and NOCs 

6.2. Employees Benefits Accruals 
• Air Tickets:  
• Leaves 
• Gratuity 

6.3. Payroll Setup 
• Unlimited Earnings and Deductions 
• Set of Earning/Deduction codes linked to employees 
• Definition of Calendars, Payroll periods 
• Specific general ledger account linked to each type of payroll expense 
• Definition of various Overtime, Absence and benefit pay elements 
• Provision for additional monthly inputs 
• Bonus Payroll 

 

Figure 22 -Payroll Parameters 

6.4. Payroll Process 
• Processing of payroll for different periods, based on class of employee. 
• Integration of Time and Attendance records with payroll for every month 
• History of monthly payroll runs for a pre-defined period to be maintained. 
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• Facility to include/exclude contractors or any other employees for a payroll run. 
• Mode of payment for salaries: Electronic bank transfers and WPS. 
• Retro Pay Processing: Manage previous months’ salary adjustments into current payroll 

in Payroll Journals. 
• Support of Social Security calculations.  
• Pay slip generation for all employees. 
• Leave salary processing before an employee goes on leave. 
• Payroll Posting to GL. 

6.5. Loans & Advances 
• Loans are processed when an employee requests for a loan. 
• Multiple loans for a single employee can be handled, with flexible validations as per 

requirements. 
• Loan payments (Installments) are processed automatically through the payroll at the 

end of each pay period. 
• Employee Loan installments and Repayment schedule/reschedule reports available 
• Advances taken by employees are also processed. 
• An Option to pay the Loan through the Payroll or a cheque. 

 

Figure 23 -Loans and Advances 
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6.6. End of Service 
• End of service Form to show final settlement. 
• Slab-based End of service based on the number of service years.  
• Auto-recover for the paid benefits and pending loan installments. 
• A configurable Approval Workflow for the al settlement form. 

 

Figure 24 -Gratuity Parameterized Calculation 

 

Figure 25 -Final Settlement 


