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Overview

Test-drive Dynamics 365 Business Central in your own business environment before

committing to a full implementation.

In this 5-day Proof of Concept engagement, our certified BC consultants will configure a
tailored sandbox environment and demonstrate how BC can streamline your finance,

operations, and reporting processes.

What’s Included

Day 1 - Discovery & scope definition

Understand your current business workflows and challenges

Identify 2-3 priority processes to showcase in the POC (e.g., financials, sales
orders, inventory)

Day 2 - Environment setup

Provision a BC sandbox environment (Microsoft cloud)
Import sample or anonymized customer data

Configure basic security and roles

Day 3 - Module configuration

Set up selected modules with relevant settings
Apply light customizations if required

Integrate with sample add-ons or extensions (optional)

Day 4 - Demonstration & feedback

Walk through business scenarios with your team

Demonstrate reporting and dashboards
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e Collectfeedback on fit and gaps
Day 5 - Recommendations & next steps
¢ Provide a fit-gap analysis document
e QOutline afullimplementation plan with estimated timeline and budget

¢ Q&A session for decision-makers

Deliverables
e Fully functional BC sandbox environment for trial
e Configured modules for key business processes
o Fit-gap analysis report

e Implementation roadmap

Duration

5 Days

Customer Profile

This POC is ideal for:
e Businesses evaluating ERP systems before purchase
e Companies unsure about BC fit for their industry

e Organizations looking to compare BC against their current ERP

Expected Outcomes

e Clearvisibility of how BC fits your workflows
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e Hands-on experience with configured modules
e Data-driven decision on ERP investment
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