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Transform Customer 
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Intelligent Agents
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AI & AGENTS
ACCELERATOR
PROGRAM

AI and intelligent agents are transforming the way 
organizations shape customer interactions. But where do you 
start? 

With the AI & Agents Accelerator Program, you gain the 
knowledge, strategy, and a working AI concept to get started 
right away. During this intensive program, you’ll learn how AI 
and agents can strengthen your organization, explore 
concrete use cases, and develop an initial Proof of Concept 
together with experts. No lengthy processes— just actionable 
insights and direct execution, ensuring you achieve tangible 
results in a short time and are ready for the next step.
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INTELLIGENT CUSTOMER EXPERIENCE

DIGITAL & APP INNOVATIONDATA & AICUSTOMER ENGAGEMENT

TURN DATA INTO ACTIONCREATE STRONG CUSTOMER 
RELATIONSHIPS

ACCELERATE INNOVATION

INTELLIGENT CUSTOMER EXPERIENCE

Intelligent CX drives loyalty, fuels growth & sets you apart from the competition

MICROSOFT POWER PLATFORM
POWER APPS

POWER PAGES
POWER AUTOMATE

COPILOT STUDIO
POWER BI

MICROSOFT INTELLIGENT DATA PLATFORM
MICROSOFT FABRIC

AZURE AI
COPILOT

CUSTOMER DATA PLATFORM

DYNAMICS 365 SALES
DYNAMICS 365 CUSTOMER SERVICE

DYNAMICS 365 CONTACT CENTER
DYNAMICS 365 CUSTOMER INSIGHTS

INTELLIGENT
CX

CUSTOMER OBSESSION 

MEANINGFUL 
INTERACTIONS

AI-DRIVEN
ENGAGEMENT

INDUSTRY-SPECIFIC SOLUTIONS
ACTIVATE AMBITION
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AI & AGENTS 
ACCELERATOR 
PROGRAM

AWARENESS & INSPIRATION:  Gain insight into the impact and possibilities of AI & agents in customer interactions. 
Participate in an inspiration session with real -world examples and business cases.

WORKSHOP & STRATEGY: A hands-on workshop to identify AI opportunities within your organization. Define a 
roadmap and develop an initial use case.

PILOT & VALIDATION:  Develop and test an AI agent in a controlled environment. Validate its impact and feasibility.

SCALING & ADOPTION: Fully integrate AI agents into your processes and systems. Implement change management 
and training to ensure broad adoption.

OUTCOME: A data-driven and customer-focused AI strategy that delivers real impact.

The AI & Agents Accelerator Program 
guides organizations step by step in 
adopting AI and Intelligent Agents, from 
awareness to full implementation and 
scaling.

The Journey: From Awareness to Scaling



AI & AGENTS ACCELERATOR | FROM IDEA TO IMPACT
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BUSINESSBASE | AI FRAMEWORK – FROM IDEA TO IMPACT
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AWARENESS

&

INSPIRATION

Strategie meeting

AI Readiness Quick 
Scan

AI Inspiration Talk

Teaser

WORKSHOP

&

STRATEGY

Workshop

AI Compliance & 
Risk

Identifying AI 
opportunities and

assessing feasibility

Collaborative workshop to
define AI Use Cases, 

objectives and success
criteria

PILOT

&

VALIDATION

From Proof of Concept to
MVP; ensuring AI solutions

are validated, optimized
and ready tor real-world

implementation

Proof of Concept

Prototype

Minimum Viable
Product

SCALING

&

ADOPTION

Ensuring AI Adoption, 
implementation and

sustainable scaling within
the organization

1 2 3 4

User Training & 
enablement

Day ion the
life

Change 
Management

AI quick reference
guide



AI & AGENTS ACCELERATOR IN ÉÉN DAG
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What we will do

✓ Transform your ideas into 

concrete use cases

✓ Define immediately 

applicable first steps

✓ Create a practical action 

plan

After one day, you will have

• A developed AI use case

• Initial prototype ideas

• Concrete next steps

• Identified quick wins
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AI SCOPING WORKSHOP IN 5 STAPPEN
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AI PITCH-KAART
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AI SCOPING CANVAS
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