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Cloud Migration made easy
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»> Technical Analysis

O Analysis covering your existing customizations, modules, extensions and Base
Application changes.

O Analysis covering database structure, functional usage and data composition
O Dependencies and integrations

O Deliverable Report includes:
General Health Assessment of your existing environment
Data Composition and volume
Applications, customizations, modules and Base Applications changes
Strategic recommendations for successful Cloud Migration and future governance

> Business Goals and Motivation
O Workshop with selected Process- and System owners

O Deliverable: Report containing recommendations on governance and maintenance
on the Business Central Cloud platform

> Deliverable: Price indication for migration using a «Lift-and-Shift» strategy
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«Lift-and-Shift»

> Advantages
O Simple and fast approach
O Cost effective
O Minimal interference with operations
O Minimal end-user involvement

O Improvements can be done later, on
the Cloud Platform

O Flexibility to lay out improvements
over time

O Better DevOps Capabilities

»> Disadvantages
O None or minimal effort to redesign

O Certain Business Processes might
need adaptations to run in Cloud

O Technical Debt might be brought into
the Cloud platform

O Minimized testing might increase risk
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«Lift-and-Redesign»

> Advantages > Disadvantages
O Reviewing everything will give a O More similar to a traditional ERP-
better end result project
O Obsolete code or data can be O Significantly increased project
removed complexity
O A «cleaner» cloud environment O Cost, time and resource demanding

O Demands broad end-user involvement
O Greated overall project risk
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Hybrid Strategi

> Different migration strategy for different functional areas
> Partial Migrations to Cloud, to migitate risk

> «Fit-to-Standard» for certain areas

O Leverage standard functionality in the Base Application instead of older
customizations

> «Fit-to-App» for certain functional areas

O Leverage standardized Apps on the Business Central platform insted of older
customizations

> 70% of all our migrations are executed with a Hybrid approach
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Price and Terms - Discover

> On-Premises > In Byx Digitals analysis environment

O Analysis conducted on your servers O Analysis conducted in remote «Sand

: Box» environmen
> Requirements: Ox» environment

O Local Administrator rights on » Requirements:
Database and Application servers O Client must be able to export
database

O Signed Data Processor Agreement
(GDPR Requirement)

Price: NOK 25 000,- Pris;: NOK 50 000,-
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