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For over 20 years, C2S Bouygues, a fully-owned subsidiary of Bouygues SA, is

accompanying its customers in the success of their digital transformation projects

NOUS METTONS LE DIGITAL AU SERVICE DU PROGRES HUMAIN

32 M€ +250 4 1

Turnover 2019 People Locations Innovation Spot
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CLOUD & NETWORK MANAGED SERVICES




:|:|: C2S Bouygues, Microsoft Gold Partner

Microsoft
Partner

B® Microsoft

Gold Cloud Platform

Gold Cloud Productivity

Gold Collaboration and Content
Gold Application Development

Em Microsoft Azure

Bm Windows

1] Office 365

C2S Bouygues is one of the most recognized French
partners of Microsoft since 2004.

Our 15 certified people offer us the advantage of a
personalized follow-up and a privileged proximity with
the sales and technical teams of Microsoft.

For more than 15 years, C2S Bouygues has been fully
covering the Microsoft solution portfolio.
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BB Microsoft
B Power Platform

FOCUS ON THE HIGH
PRODUCTIVITY PLATFORM




Microsoft Power Platform

» Q@ @ O

Power Bl Power Apps Power Automate  Power Virtual Agents
Business analytics Application development Process automation Intelligent virtual agents

H

BB Microsoft
B™ Power Platform

Microsoft Power Platform : What is it ?

Power Platform is a productivity suite that allows your
company to share, create and interact in a secured

professional environment.

The benefits of this digital transformation could be :

To improve high productivity thanks to automatization

To minimize cost and effort of development .

To support rapidly changing business needs



:I:l: Integrated to Office 365 ecosytem

Power Platform is integrated to the Office 365 suite, just

sign in with your Microsoft Professional Account to access.

In terms of licenses, it's starting from the E1, E3 et E5 Plan.

BB Microsoft
B™ Power Platform

Bonjour O Recher
Applications
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Outlook OneDrive Word Excel PowerPoint OneN SharePoint Teams

Explorez toutes vos applications >

Documents

Recommandations

£ de RAISMES Charfotte (C25) 5 1€ MEYER, Marina (€25) 2 partag £ MEYER, Marina (C25)
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Microsoft Power Platform > Analyze, Act & Automate B Microsoft

Power Platform
One low-code platform that spans Office 365, Azure, and standalone applications both cloud + on-premises owe ko

Others Cloud Solutions Office 365 Azure  Your business apps, legacy & data
L v a
From data to insights in minutes Build incredible apps quickly Democratize Process Management Easily create intelligent chatbots
with Power Bl with Power Apps with Power Automate with Power Virtual Agents

F 4 8 6 ©

350+ Data connectors Al Builder Common Data Service Power Portals Robotic Process Automation



BB Microsoft
B Power Platform

GET THE POWER OF LOW CODE!

INCREASE YOUR PRODUCTIVITY,
TOGETHER WE WILL IMPLEMENT MICROSOFT POWER PLATFORM




:I:I: AN END-TO-END ACCOMPANIMENT
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ENVISION SHAPE BUILD RUN
Ideation & Identification of a Design & Prototyping of your Implementation & Industrialization & Run
business case / IT use case thanks to a POC / POV / Development of your solution

MVP



1 OUR OFFER

Adoption
Change Management

Present and evangelize your company,
from the Exec. to employees

Organize your data, business process et

reporting

Brainstorm together on your future
business applications

Accompaniment on licensing aspects
(Plan, Price, Resell)

®)

Trainings
Communication

Set up training platforms
(webinars, MOOC/SPOC, e-learning)

Create educational videos (tutorials,
animations, interviews)

Organize events (trainings to VIP vs
other groups, Power Platform Café, SOS,
Genius Bar)

Write communication materials (user
guides, posters, kakemonos)

Animate a Community (Ambassadors,
Champions, meetups, wikis...)

BB Microsoft
B™ Power Platform

Build / IT Integration

Define architecture

Build in a days :
Your dashboards with Power Bl
Your apps with Power Apps
Your business workflows with Power Automate
Your chatbot with Power Virtual Agents

Migrate your Legacy apps & dashboards

Enriche your Power Platform (API, customization
apps dev.)

Support Run activities



OUR BUSINESS OFFER W Vicrosoft

Power Platform

Adoption Trainings
Change Management Communication

Set up training platforms

Present and evangelize your company, from the Exec. to (webinars, MOOC/SPOC, e-learning)

employees : : : L
Create educational videos (tutorials, animations, interviews)
Organize your data, business process et reporting ) - ) )
Organize events (trainings to VIP vs other groups, Power Platform Café, SOS, Genius
Brainstorm together on your future business applications Bar)

Accompaniment on licensing aspects (Plan, Price, Resell) Write communication materials (user guides, posters, kakemonos)

Animate a Community (Ambassadors, Champions, meetups, wikis...)



1 OUR BUSINESS OFFER

Build / IT Integration *

BB Microsoft
B™ Power Platform

@

3750 € One basic report

(o

Build in a day :

Your apps with
Power Apps

3750 € One basic apps

.l
o Build in a day :

Your business
workflows with
Power Automate

2 250 € One flow

less than 30 steps

= Build in a day :
Your chatbot with
Power Virtual
Agents

Depending of the Discovery Phase

* Exclusion of licensing costs



SUCCESS STORIES

WITH OUR 3 PREFERRED MARKET TARGETS






C2S BOUYGUES

construisons votre avenir digital

Customer context:

C2S Bouygues wanted to digitalize all the onboarding process by automated HR task’s which are fully manual

and time-consuming. The arrival of a new employee require multiple tasks like to send E-mails to designated

CZS representatives, create meetings to the agendas and inform the support team of the new recruitment. All these
actions are time-consuming so they need to be automated in order to improve productivity.

BOUYGUES

Digital & IT

Scope of work:

Preparatory phase with the HR team to explain why to use a SharePoint automated list with Power
Automate and its benefits and especially the ability to work smarter.

300 employees * Audit & interviews with all the actors to identify the best practices to use in the project and to design an
architecture to meet the customer’s requirements

Automation of HR task through Identify the best project managers & developers to work each one on a part of the project : SharePoint
Power Bl & Power Automate platform, Power Automate and Power Bl Dashboard.

Result:
A SharePoint list which allows the HR team to create & update employee with all the required information's

(form to fill out). These data are synchronized to SharePoint and a flow is launched for each new entries or
j modification finally there were a Power Bl dashboard to analyze these data collected.
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ﬁ { W «r’;‘ Methodology applied during 6 weeks with 30 days of workload:
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Adoption & Change Management
Build / IT Integration
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TELECOM

bouyg

Customer context:

Bouygues Telecom wanted to digitalize their existing app which is auditing construction sites for the
deployment of fiber and 4-5G. This application is collecting data (even in an offline mode) and allow Project

Managers to follow thanks to Power Bl a series of dashboards.
Bouygues

Scope of work:
Telecom

. Preparatory phase with the customer to explain why to use Power Apps and its benefits and especially the
Telecom & Media ability to work in offline mode

+ Audit & interviews with developers to identify the best practices to use in the project and to design an
5300 employees architecture to meet the customer’s requirements
Identify the best developers to work each one on a part of the project : Power Apps Application, Power BI
Build & adoption of Power Apps, Dashboard and Azure Job for data processing in SharePoint Online
Power Bl & Power Automate
Result:

A power Apps application that can be used by users in offline mode to collect data (form to fill out and some
pictures to take with the Power Apps application). These data are synchronized to SharePoint and processed
by an Azure Job and finally there were a dashboard Power Bl to analyze these data collected.

Methodology applied during 10 weeks with 25 days of workload:

+ Adoption & Change Management
Build / IT Integration






BOUYGUES

ENERGIES & SERVICES

Bouygues
Energies
& Services

Services

4 800 employees

Deployment & adoption of Power
Apps & Power Automate

Customer context:

Bouygues Energies & Services wanted to create a new application allowing the follow up of non used pieces of
equipment. To achieved that, we used Power Apps for a mobile front to manage the movement of pieces of
equipment in different stocks. Concerning Power Automate, it was used to send all mails notifications and to
change the status of pieces of equipment.

Scope of work:

Audit & interviews with business managers to identify a use case to prototype it
Study this need in terms of stakeholders (who does what ?)

Organization of workshops and communication actions to bring out the logical architecture of the application
covering all needs

Result:

A Power Apps application prototype for managing unused pieces of equipment. Site managers can declare pieces
of equipment that they do not fully use on sites or reserve the pieces they need.

This Power Apps application manages stocks, we know at all times what is coming in and going out with the status
of each item. All notifications are sent with Power Automate.

«bd Methodology applied during 4 weeks with 20 days of workload:
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Adoption & Change Management
Build / IT Integration
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Microsoft
Power Platform

C2S BOUYGUES

constfruisons votre avenir digital




CONTACT
COMMERCIAL

C2S BOUYGUES

construire votre avenir digital

VINCENT PREAUD

vpreaud@c2s.fr
06 2341 86 35

wWww.c2s-bouygues.com
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