
Implement Copilot organization-wide to maximize ROI
or maintain momentum within a select team after a
successful Proof of Value initiative.

Copilot Rollout &
Adoption

Copilot configuration
User training
Adoption monitoring
IT support

Prove the ROI of Copilot by engaging a small user base
in a rapid training and adoption program using out-of-
the-box capabilities and measuring its success.

Copilot Proof
of Value

Training sessions
Ask the expert Q&A
User ride-alongs
Results/ROI report

Inform leaders during an executive briefing and
engage them in a collaborative workshop to envision
specific applications of AI in the organization.

Executive Briefing
& Workshop

1.5-2.5-hour
presentation on AI
3–4-hour visioning
workshop for leaders

Pre-demo discovery
60-minute presentation 
30-minute post-demo
planning

AI Art of the
Possible Demo

Discover what’s possible with AI during a compelling
demonstration of practical organizational use cases for
Copilot and AI that are immediately applicable.

Extend beyond Copilot’s out-of-the-box capabilities
by customizing a copilot built for your organization’s
unique requirements and leveraging other AI solutions.

Customization &
Support

Copilot Studio and Azure
AI expertise
Custom dev/integrations
Continuous support

Develop a strategic roadmap that considers your entire
organization’s readiness, presenting an actionable plan
for org-wide Copilot/AI implementation.

Copilot & AI
Readiness Plan

Readiness assessments
(people, security, data,
and platforms)
Visioning/road mapping

of organizations are not highly
prepared with a strategy for Gen AI63%
avg. time savings of 
Copilot users per month5-1o hrs

3-year projected ROI 
of Copilot (up to 457%)+112%

Drive Business
Results with AI &
Microsoft Copilot

SECURE YOUR AI ADVANTAGE

https://www2.deloitte.com/content/dam/Deloitte/us/Documents/consulting/us-state-of-gen-ai-q3.pdf
https://www.microsoft.com/en-us/worklab/ai-data-drop-the-11-by-11-tipping-point
https://cdn-dynmedia-1.microsoft.com/is/content/microsoftcorp/microsoft/final/en-us/microsoft-brand/documents/original1.pdf?culture=en-us&country=us
https://www.facebook.com/C5Insight/
https://twitter.com/c5insight
https://www.youtube.com/@C5Insight
https://www.linkedin.com/company/c5-insight/
https://c5insight.com/contact/?utm_source=collateral&utm_medium=one_pager&utm_campaign=copilot_offerings
https://c5insight.com/contact/?utm_source=collateral&utm_medium=one_pager&utm_campaign=copilot_offerings
https://c5insight.com/contact/?utm_source=collateral&utm_medium=one_pager&utm_campaign=copilot_offerings
https://c5insight.com/?utm_source=collateral&utm_medium=one_pager&utm_campaign=copilot_offerings

