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Copilot Readiness
Assessment

Assess six key domains of readiness toward
adopting Generative Al through Copilot.
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Eager to adopt Generative Al through
Copilot but not sure where to start?

Assess your readiness and generate a tailored roadmap so you can
start your journey toward adopting Copilot with governance and
security in mind.
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Primary challenges Ideal solution Desired outcomes

v — A4
Copilot is an emerging tool that Each organization has a unique use Generating a tailored roadmap for
carries big implications. Considering  case and a certain use case for you to adopt copilot, recognizing
security, governance, data privacy, Copilot. It is important to tailor a your context and unique use cases
and usage policies are only some of  set of recommendations that reflect ~ for the tool, including a set of top-
the key areas to think through the uniqueness of an organization priority initiatives to start your

before starting to use the tool. and its context in the marketplace. journey off correctly.



& CADENCE  Copilot Readiness Assessment

A diagnostic and assessment of your organization's readiness to adopt Al
through Copilot, producing a roadmap to guide your Copilot adoption journey.

150+ domains to assess your organization

@ Assessing across security, governance, content
lifecycle, change management, administration, and
collaboration.

Visioning workshops

Listening closely to your organization and your users
to better understand their vision for Copilot and the
focus areas to manage their use cases.

Tailored roadmap
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A final presentation that includes the tailored steps
you can take to start using Copilot in the right way.



Cadence Solutions’ Readiness
Assessment and Microsoft

Copilot

The power of Copilot cannot be understated, but with the
power of this tool in your users' hands, there are new risks
to your data protection regime that may not be visible.
Our readiness assessment starts you on the right foot,
ensuring that you can use Copilot without sacrificing the

safety and security of your data.

Data Protection and
Security

Ensure that your data remains
protected and that your privacy
responsibilities are not
compromised by Copilot's
introduction.

Governance, Policies, and
Procedures

Better prepare your organization
for adoption by better defining
the governance surrounding the
usage of Copilot and how it
accesses data.

Better data for Copilot’s
usage

Evaluate if you have certain data
that should not be fed into
Copilot for fear of accidental
disclosure or due to its lack of
value to your current operations.




Customer success in the Public Sector

Facing increased pressure to adopt Copilot to ‘do more with less’, the
organization engaged Cadence to create a roadmap for Copilot
deployment. The CIO of the organization remarked “| feel more at ease
with this project now that we have more visibility and a better idea of

what we should do”.

Helped make the case
for governance

By using the findings in the
report, the customer was
able to make the case for a
project to improve
Governance across
Microsoft 365 to reduce
risks.

Identified data security
gaps

Through the assessment, we
identified gaps in the data
security model in place
which were immediately
remediated, improving the
security posture of the
organization.

Framework for usage
policy

Together, we drafted an
initial framework for their
Copilot usage policy,
defining when it should and
should not be used in the
workplace.



Get in touch today to start
your Copilot Readiness
Assessment!

Call for more information: +1 833 454 0577

Ask a question via email: info@cadencesolutions.ca

https://www.cadencesolutions.ca/copilotreadiness

See our offer on the Microsoft Commercial Marketplace
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