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Dynamics 365 Finance and Operations: Leapwork Implementation

Caf2Code’s 4-Week Leapwork Implementation is a fast-tracked, cutcome-focused * No Unnecessary Documentation: \We respect your

engagement designed to integrate Leapwork's no-code automation platform with your D365 time and resources. Our approach focuses on creating
only the essential docurmmentation, designed to evolve

with your company, ensuring we're always aligned

Finance & Operations environment.

In just one month, we'll get you from setup to sustainable test automation—empowering with your dynamic needs.
» Tailored Solutions, Not One-Size-Fits-All: \We pride

ourselves on our commitment to understanding your
unigue reguirements. By engaging with you and your

AGENDA stakeholders, we craft strategies that are bespoke to

your processes and needs.

+ Week 1 & 2 - Kickoff & Foundation / Build & Design = Clear and Collaborative Approach: Ambiguity is not
in our dictionary. We emphasize cross-team
collaboration, both internally and with your

your team to improve testing speed, accuracy, and confidence in your ERP.

+ Week 3 & 4 - Expand & Stabilize / Transition & Scale

' organization. This approach ensures projects are
DELIVERABLES completed faster and resonate more closely with your
objectives.

v' 10-15 automated test cases aligned to your business L.
= Transparent Communication: At Caf2Code, we

believe in the power of open and honest dialogue. Our|

. commitment to candor ensures that you're always in
v Documentation for support, reuse, and governance the loop, fostering a partnership built on trust and

v Post-implementation roadmap and recommendations mutual respect.

v Leapwork environment fully configured and integrated
v Internal teamn trained to build and maintain flows
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