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Starter Package
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Bring AI solutions into the company fast

▪ Most AI solutions target small user groups, AI solutions need to 

scale into the whole company

No central AI platform available 

▪ AI solutions are build one-by-one

▪ To scale AI solutions in the company one central AI platform

needs to be established

Current Challenges at many companies. Overview.

CRM

ERP

PMS DMS SPO

…

Scattered data

▪ Data for business relevant use cases is stored in dedicated systems.

▪ Data from these systems must be integrated into the central 

AI platform to be able to develop business relevant AI solutions
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AI Agent on Azure Starter Package. What we offer.

Approach Deliverables

▪ First AI use case deployed as MVP to pilot users

▪ One 3rd party system integrated via pipeline

(flat data source)

▪ Azure Data Fabric deployed as foundation for future AI 

use cases in a basic edition

▪ Azure landing zone assessment conducted;

recommendations documented

Invest

▪ Invest 49.000 €

▪ Microsoft Funding* 15.000 €

▪ Final Invest: 34.000 €

Use-Case 

selection  & 

concept

MVP 

development & 

pilot usage

Beta 

development

Roll-Out to 

selected 

channels

Continuous 

Development

3 weeks

▪ Alignment on 

strategical impact

▪ Alignment on 

technical 

requirements

▪ Compact concept 

incl mockups & 

architecture

2 months

▪ Agile sprint 

development

▪ Regular deployments 

for validation

▪ Deployment for 

piloting group of 

MVP

2-4 months

▪ Concept to reach 

Beta status and 

backlog

▪ Agile sprint 

development

▪ Regular deployments 

for validation

▪ Deployment

1 month

▪ Adoption and 

change measure

▪ Monitoring of 

solution

▪ Continuous 

development and 

deployment

3 months duration - fixed price 34k€ < 2 months duration

* Customer needs to be eligible for Microsoft fundings
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Corporate Marketing Agent

▪ Efficiently support employees in writing LinkedIn articles or 

other marketing communications

▪ Ensure compliance as the agent only works on content that 

marketing has approved for use

▪ Ensure the companies style guide as the agent is trained on your 

style guidelines

AI Tickets in Service Management 

▪ Help support agents in service management to faster find 

related incidents that customers experienced prior and were 

solved

▪ Make support agents more efficient in formulating answers to 

customers in a written style (e.g. mail)

Exemplary Use-Case that can be implemented within the 
scope of the MVP. How can the solution help you.
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Overview on advantages of implementing the solution. 
Why?

1 ▪ Fast deployment of the first AI use case

− MVP is available within 3 months 

2 ▪ Usage of Microsoft Funding

− Low initial invest due to usage of Microsoft Fundings

3 ▪ Build upon Microsoft standard technologies

− Data reside in the companies' boundaries and 

responsible AI guidelines are used

4 ▪ AI where your users are 

− Usage of agents allows the seamless usage of AI in 

Teams, Outlook, Word, …
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