Overview. Our Approach. m

How we do it? )

In analyzing your Azure environment, we apply the proven process methods of Microsoft's Cloud
Adoption Framework (CAF).
Assessment of your Azure maturity level based on Microsoft's Cloud Adoption Framework.
Review of existing Azure architecture and documentation.
Assessment of governance, security and cost efficiency aspects.

mapping of network, infrastructure, and workloads.

= |dentification and documentation of Azure resources using specialized inventory tools, and
Inventory
= Visualization of key components such as service usage, configurations, and dependencies.

= Comparison of findings with best practices from Microsoft Azure and Campana &
Recommendations } Schott, with recommendations for governance, security, and cost savings.

= Presentation of a roadmap with prioritized next steps for Azure optimization.

Assessing your Azure architecture is an important first step in gaining valuable insights and
recommendations that will help you build an Azure environment that scales with your business.
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ALZ Assessment. Assessment of your Azure Cloud.

How is the assessment carried out?

)

Azure environment review

We guide you through the official Microsoft

assessment and export the results for later evaluation.

Your overall results

MODERATE Almost there. You have some room to improve but you are on track. Review the recommendations to see what actions

you can take to improve your results.

CRITICAL 0-67 MODERATE 67-133 EXCELLENT 133-200

Categories that influenced your results

About your organization I MODERATE
Azure Billing and Active Directory I MODERATE
|dentity and access management _ EXCELLENT
Metwork topology and connectivity ﬂ CRITICAL

Resource organization * EXCELLENT
Governance I MODERATE
Management * EXCELLENT
Security et CRITICAL

Platform automation and DevOps * EXCELLENT
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Recording of existing documentation

To complete the process, we work with you to record
your Microsoft Azure documentation, e.g:
Architecture documentation,
Network and infrastructure topologies,
ITSM processes,
Governance concept and rules in particular:
Security and identity management
Business Continuity & Disaster Recovery,

FinOps / cost management,
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ALZ Assessment. Inventory of your Azure Cloud.

How is the inventory carried out? )

We inventory your Azure infrastructure together with you.

The inventory includes a wide range of information,

e.g:
Overview of the SKUs used for the respective
Azure components
Diagrams of the existing use cases in Azure

Transparency about network communication and

connections

Region and service-specific inventories
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Recommendations. Evaluation and derivation of m

recommendations.
How Is the evaluation carried out? )
/ \ = The results of the assessment and inventory are compared with the recommendations

of the Azure Advisor, the Microsoft Cloud Adoption Framework and the best practices

. of Campana & Schott.
Evaluation & P

Recommendation = Recommendations for your Azure Cloud are derived from the comparison.

o /

= The results are presented to you, discussed with you and further steps are determined.

The Azure Quick Check helps to identify optimal strategies for the provisioning of workloads in Azure,

regardless of whether you want to create new workloads or migrate existing ones.
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