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Workshop brief

Teams as a platform 

envisioning. Workshop.
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Integrated deployment of business applications.

Teams as a platform.
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Develop ways to improve productivity by leveraging Microsoft Teams as a platform to build 

modern and comprehensive business critical applications right in MS Teams.

Envisioning Workshop. Improve productivity and 

efficiency of your processes right within MS Teams. 

Approach

▪ Identify and prioritize your key use cases.

▪ Demonstrate the possibilities for streamlining your business 

processes and improving productivity.

▪ Create an introductory plan and next steps to implement the 

first use cases in Microsoft Teams. 

▪ Derive app governance in MS Teams for your company 

▪ Accelerate results with apps and accelerators ready-to-use 

apps, plug-and-play templates, and custom solutions.

Objektives / Deliverables

Duration 

Two 

workshop

SETUP

Participants 

max. 10, 

IT and 

departments

Format 

Virtual / 

Onsite

GOAL

Experience

See applications and 

relevenat processes in Teams 

of other companies

Select

Select scenarios for 

optimization by using MS 

Teams.

Strategy

Decide on a path to bring 

first applications into your 

company within MS Teams.
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Teams as a platform envisioning. Workshop 

Outcomes.

Identify scenarios to drive business results

Define and review scenarios to increase productivity through process automation 

within Teams.

Enable App governance in Teams

Provide guidance on governing Apps using policies and controls.

Speed outcome using Apps and Accelerators

Evaluate ready to use Apps, plug and play Accelerators and solutions options.

Build an implementation plan

Develop a plan to implement the collected recommendations.

Ensure to improve workforce productivity through automation of key business processes 

by leveraging Microsoft Teams platform.
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First day

▪ Welcome and kick-off

Introduction | Alignment on workshop goals

▪ Teams platform overview

Teams as a platform for apps and solutions | Extension points in Teams

▪ Ideation on a possible first app

Examples – templates and other customer solutions | Joined brainstorming of relevant business processes within a 

whiteboard session | Selection of one scenario to implement 

Second day

▪ Solution design

CS proposal for identified scenario | Technical requirements | project approach

▪ Plan for app activation and enablement

Overview on governance policies available to enable app activation

▪ Next steps

Alignment

Agenda. Overview on the workshop.
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Thank you!


