Collaboration in groups and working
together in Microsoft Teams.

== Microsoft 365

Teamwork 360° 4-Wk Implementation
Campana & Schott accompanies enterprises and their

information worker workforce holistically with the conception,
introduction and implementation of Microsoft Teams

including Teamwork Deployment, Meetings, Meeting Rooms
and Calling. Including a solid Adoption & Change Management
process over the entire project.

4 WEEKS — COMPACT APPROACH - IMPLEMENTATION
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Envisioning, Strategy
Development & Roadmap

Ignite on the possibilities of
modern collaboration &
communication and
develop the appropriate
strategy including business
case and roadmap for the
future of work — considering
individual requirements,
use cases, economic
efficiency, best practices,
etc. Outcome: Statement of
Work and strategy on how
to bring Microsoft Teams
into an efficient usage for
your company.
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Microsoft Teams
Implementation

Initial Teamwork
Deployment covering
mainly Chat &
Collaboration as a fist
phase incl. rollout planning,
Network Assessment,
Device selection,
governance structures,
lifecycle management, etc.
Outcome: Teamwork
Deployment from a single
trusted advisor.

Oure Support: Operations & Evergreen

Managed Service

In addition to our Teamwork 360° approach, we
take over the full operation of our customers'
Microsoft 365 environment with modern
services - from service management to tools.
With our Evergreen Managed Service that our
customers are not surprised by changes in

Microsoft 365.

Microsoft Teams Meetings
& Meeting Rooms and
Enterprise Voice:

Educate on the strengths of
meetings & implement
Teams Meetings and
Meeting Rooms for all
employees incl.
consulting/implementation
on the right
hardware/equipment.
Outcome: Enable Meetings
& Meeting Rooms incl. the
appropriate devices for your
workforce. Converting
customers' landline
telephony to teams,
updating existing PBX
infrastructure or migrate
from Skype for Business to
Microsoft Teams. Our
services cover all relevant
aspects such as gateways,
call routing, call queue,
calling plans, direct routing,
hardware, etc. Outcome:
Modern Calling with
Microsoft Teams.

*) If the customer is eligible for according Accelerator workshops these format can be included either
to reduce the customer invest or to extend the scope
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Adoption & Change
Management:

The successful anchoring
of Microsoft Teams in the
company is achieved by
high expertise in Adoption
and Change Management,
our profound
technological know-how
as well as the extensive
experience from past
projects. Outcome: Get
the maximum of your
investment in Microsoft
365.
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jens.paape@campana-
schott.com

+49 151 1503 59 09

S

Campana
Schott



http://www.campana-schott.com/
mailto:jens.paape@campana-schott.com

