
iMIGRATE – CAPGEMINI’S 
SOLUTION FOR 
INTEGRATION PLATFORM 
MIGRATION
Leveraging automation and AI technologies 
to enable a seamless transition from legacy 
systems to modern platforms

	– Modernise Faster. Accelerate Integrate 
at scale using AI and automation



iMIGRATE REDEFINING 
INTEGRATION 
PLATFORM 
MODERNISATION

iMIGRATE– SMART AUTOMATION 
AT THE CORE

Migrating large-scale integration platforms 
is often a complex, resource-intensive 
endeavour—typically involving thousands of 
APIs, skill gaps, and deeply customized legacy 
systems. Justifying the investment can be 
difficult, as traditional approaches are slow, 
costly, and offer limited visibility into tangible 
outcomes.

Capgemini’s iMigrate transforms this 
challenge into an opportunity. Powered by 
AI and intelligent automation, iMigrate 
streamlines and accelerates the migration of 
legacy integration platforms to modern iPaaS 
Platforms.

Accelerated Migration: Automates up to 70% 
of migration tasks that includes data mapping 
and transformation logic.

Cost-Efficient: Minimises code migration costs 
through intelligent automation and reusable 
assets.

Future-Ready: Enables seamless transition to 
scalable and composable architectures that 
will support your digital transformation and 
modernisation programs

WHY iMIGRATE ?

AI-Powered Precision

Broad Compatibility for Seamless Migration

iMigrate uses intelligent source parsers and 
target adapters to automatically extract 
metadata, configurations, and integration logic 

from legacy environments. This enables rapid 
and accurate migration of Integration flows, 
Data structures and Business rules.

By integrating Generative AI and Large 
Language Models (LLMs), iMigrate 
dramatically improves the accuracy of data 

transformation and mapping. This reduces 
manual effort, minimises errors, and accelerates 
delivery timelines.

iMigrate platform supports source-to-target 
migration scenarios—enabling smooth 
transitions from systems such as BizTalk, 
MuleSoft, Tibco , Boomi to modern 
integration environments like Microsoft Azure. 

This flexibility ensures organisations can 
modernise at scale, regardless of complexity in 
their existing technology landscape.

AI and Automation at the Core of 
Seamless, Scalable Migration



Comprehensive Integration Platform Modernisation powered by iMigrate

Capgemini delivers a holistic, value-
driven approach to integration platform 
modernisation—designed to unlock agility, 
scalability, and long-term business value. At the 
heart of our solution is iMigrate, our AI and 
automation-powered accelerator that simplifies 
and speeds up the transition from legacy 

systems to modern integration platforms.
We guide organisations through four strategic 
phases, each meticulously crafted to maximise 
transformation impact, future-proof your 
integration landscape, and address operational 
challenges head-on.

By combining deep domain expertise, proven 
delivery methodologies, and the power 
of iMigrate, Capgemini transforms legacy 

integration environments into modern, 
resilient platforms—ready to support your 
digital future.

Integration Platform 
Modernisation

Strategy & 
Portfolio 

Assessment

Assessment of existing integration portfolio 
to define modernisation strategy ensuring 
alignment with business, priorities and 
technology trends such as AI

Comprehensive blueprint that 
includes architecture, detailed 
migration plan & operational 
strategies coupled with proof of 
value

Planned strategy & architecture is 
implemented to transform Integration 
application & platforms to target 
environment

Monitoring & fine – tuning to maximise 
the value of migrated & transformed 
platform while addressing any 
operational challenges

Design, Planning 
& Proof of Value 

Migration & 
Transformation

Operation & 
Optimisation

WHAT WE OFFER

SUCCESS STORY

A centralized organisation with legacy 
integration platform solutions struggled to 
integrate diverse IT environments quickly and 
enable the self-service approach required for 
new Group IT digital transformations and local 
country operations. Capgemini partnered 
with them in a CoE co-delivery model to 
modernise the integration platform, providing 
comprehensive end-to-end support that 
included:

▪	 Integration Solution Factory & Industry 
Standards Adoption: Implemented 
CoE measures and re-architected 
the system to enhance reliability and 
performance.

▪	 Program Management: Developed a 
detailed migration roadmap, operational 
strategy, and execution framework to 
ensure a smooth country-wise rollout.

▪	 Technical Upgrades and Platform Migration: 
Upgraded and migrated from legacy 
Platform to Azure IPaaS Services using 
iMigrate.

Integration platform modernisation for global French  
luxury fashion retailer

Real solutions for the 
real world.



WHY CAPGEMINI CONTACT US

At Capgemini, we are passionate about delivering a solution that takes you where you 
want to go next. About solutions that get results… The right results. That’s why we are 
constantly working to make sure you benefit from the best capabilities

	▪ Unparalleled Scalability: We have over 
22,000 software consultants across the 
globe. We are proud of our strong Business 
APIs and Application Integration capabilities 
and certified product experts.

	▪ Global Delivery Capabilities: We have 
strategically placed teams including local 
presence in Europe, North America, and Asia-
Pacific with nearshore and offshore delivery 
centres meaning we can work to whatever 
model you need.

	▪ Successful Partnerships: We collaborate 
with key software partners, including 
Mulesoft, Tibco, Boomi, IBM, Workato, 
Google, AWS, and Microsoft, ensuring 
best-in-class solutions and global strategic 
alliances.

	▪ Measurable Progress: Our expert software 
engineers monitor your transformation every 
stage, providing regular proof of outcomes 
to ensure our results align precisely with your 
business requirements.

RAHUL MURUDKAR 
Vice President | Global Offer Leader – 

Business APIs & Apps Integration

AL LIUBINSKAS 
Vice President | Global Integration CTO & 

North America Offer Lead

MATTIAS CEDERLUND 
Integration & API lead,  

Europe

PRAVEEN SHARMA
Integration & API lead, APAC

Let’s explore how we can help— 
reach out to our experts today. Let’s make it real 



About Capgemini

Capgemini is an AI-powered global business and technology transformation partner, 
delivering tangible business value. We imagine the future of organizations and 
make it real with AI, technology and people. With our strong heritage of nearly 
60 years, we are a responsible and diverse group of 420,000 team members in 
more than 50 countries. We deliver end-to-end services and solutions with our 
deep industry expertise and strong partner ecosystem, leveraging our capabilities 
across strategy, technology, design, engineering and business operations. The 
Group reported 2024 global revenues of €22.1 billion.

Get the Future You Want | www.capgemini.com


