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DREAM BIG
START SMALL
DELIVER FAST
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STREAMLINE ONBOARD

We have designed the Streamline Series for Power Apps to support you in getting maximum value from the Power

Platform and quickly unlock potential in your organisation.

Streamline Envision, Onboard and Realise are targeted, time-boxed engagements, allowing you to quickly

demonstrate a return on investment. Because of this, Streamline for Power Platform is aimed at quickly and

effectively solving unique, discrete problems and not digitally transforming a business. .

Streamline Onboard can be of help for organisation in any of the stages of an app development. This means we can

engage with your team to help define the app and build it for you; add capacity to supplement your existing team;

or provide review and coaching capabilities to guide your team while enabling knowledge transfer.

Streamline Onboard is a targeted, timeboxed engagement, so that you can quickly demonstrate a return of 

investment. Because of this, Onboard with Power Apps is aimed at solving a specific business problem and not 

necessarily digitally transforming your entire business. 

2-week duration $25,000 (ex. GST) fixed cost
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HAVE YOU GOT THESE CHALLENGES?

Time consuming manual processes

No suitable “off the shelf” apps

Can’t effectively operate while mobile

Lack of development budget to build a bespoke app
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OBJECTIVE

To deliver a fit for purpose small scale app, to solve a specific business problem, in a defined 
timebox ready to be realised, while also providing cost certainty for the scope, approach 
and timeline.

We'll help you visualise innovative solutions to improve your customer engagement, 
employee empowerment, operational optimisation, and product transformation.
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OVERVIEW

A half day definition workshop for our experts to work 
with your experts in, positioning the capability, working 
through the business problem and defining the 
application build at a high level.

A full day internal session for our design specialists to 
put on their technical hats and map out an app design, 
considering the technology, and task out all the different 
elements that need to be built. 

A week of our Power Apps team building out your app 
on the Microsoft Power Platform.

A 2-hour Playback session give you an idea of how the 
app is shaping up, and to provide some feedback. 

An additional 3 days of building activities and 
implementing any final touches.

A second 2-hour Playback session to 
demonstrate your final application build.

A half day of training to your key user/s so 
that you can educate the balance of your 
team.

Finally, some support for you to rollout
your application to the intended business 
users.

DEFINE WORKSHOP DESIGN

BUILD

DEPLOY

REVIEW

What’s involved and how do we do it?
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MICROSOFT POWER APPS
DESIGN AND BUILD A BUSINESS APP WITHOUT 

WRITING CODE.

TARGET YOUR APP AT INTERNAL OR EXTERNAL 

STAKEHOLDERS

MODEL YOUR BUSINESS DATA, DEFINE YOUR 

BUSINESS PROCESSES

KEEP ALL YOUR DATA INSIDE THE HIGHLY SECURE 

MICROSOFT CLOUD ECOSYSTEM

ACCELERATE YOUR DEVELOPMENT TIME WITH PRE-

BUILT CONNECTORS AND TEMPLATES

SHARE YOUR APP EASILY WITH YOUR TEAM AND 

ACROSS YOUR ORGANISATION
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PROJECT 
CONSTRUCT
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APPROACH

Consultant led

2 – week engagement

Model your business data and define your business 

problem/process

Design and build an App without writing code

Review and refine

Get ready to deploy
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PROJECT TIMELINE

1 2 3 4 5 6 7 8 9 10

Analysis

Kick-off  and 
analysis workshop

Design

Internal 
whiteboard design

Backlog definition 

Build

Power App Setup  
& Build

Playback

Deploy

Train & go-live
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SUMMARY

Outcomes

▪ Providing a defined scope and cost for the implementation of a Microsoft Power App.

▪ As scope is defined, minimal risk up front, but does allow for ongoing improvements using the wider 
Dynamics 365 and Microsoft 365 capability.

▪ Ideally suitable for less complex business requirements, or as an initial phase prior to implementing a more 
complex application build.

▪ Start small, dream big and learn fast, deliver and grow.
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About Capgemini

Capgemini is a global leader in partnering with companies to transform and manage
their business by harnessing the power of technology. The Group is guided everyday by
its purpose of unleashing human energy through technology for an inclusive and
sustainable future. It is a responsible and diverse organization of over 325,000 team
members more than 50 countries. With its strong 55-year heritage and deep industry
expertise, Capgemini is trusted by its clients to address the entire breadth of their
business needs, from strategy and design to operations, fueled by the fast evolving and
innovative world of cloud, data, AI, connectivity, software, digital engineering and

platforms. The Group reported in 2021 global revenues of €18 billion.

Get The Future You Want | www.capgemini.com

http://www.facebook.com/capgemini
http://www.linkedin.com/company/capgemini
http://www.slideshare.net/capgemini
http://www.twitter.com/capgemini
http://www.youtube.com/capgeminimedia

