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DREAM BIG

START SMALL

DELIVER FAST



Rapid Results – Dynamics 365 Business Central Company Confidential © Capgemini 2022. All rights reserved  | 3

RAPID RESULTS 

We have developed ‘Rapid Results’ offering to enable our clients to take advantage of the

core ‘out of the box’ capabilities of Dynamics 365 Business Central, to deliver immediate

results and to provide a platform upon which additional capabilities can be added in the

future. All this can happen within a short timeframe at a fixed cost, and without the risk

associated with a lengthy and complex implementation.

Microsoft Dynamics Business Central has been designed to work the way your business

works, and the way technology should, by giving you the tools you need to improve your

organisation's effectiveness. This is no cut down ERP solution; it provides a full range of

capabilities to drive productivity and help you grow your top and bottom line results.

from 11-weeks duration                     from $125,000 (ex. GST) fixed cost 
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OBJECTIVE
To deliver a great ERP implementation outcome 
for lower complexity organisations, while also 
providing cost certainty for the scope, approach 
and timeline.

• Move to the cloud faster – with confidence

• Connect previously isolated business systems 
to get an end-to-end view of your organisation

• Automate your processes – streamline your 
month-end closing processes – consolidate 
across entities, ledgers and currencies
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MICROSOFT DYNAMICS 365 BUSINESS CENTRAL

Connect your business

Start and grow easily

Make smarter decisions
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DEPLOY A SINGLE, COMPREHENSIVE 
SOLUTION

Automatically pull systems and processes 

together to manage financials, sales, service, 

and operations.

Leverage the power of the Microsoft platform 

as part of an evergreen ERP as-a-service 

solution.

Connect with third party applications like 

payroll, banking, CRM, or industry-specific 

systems.

MICROSOFT DYNAMICS 365 

Business Central

Financial 
management

Reporting 
& analytics

Operations 
management

Sales & service 
management

Project 
management

Supply chain 
management
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PROJECT 
CONSTRUCT
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OUR APPROACH 

Consultant led

Planned timeline and tasks

Predefined scope

Proven implementation 
method

Train-the-trainer

Predefined templates
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Well-
understood 

phases

Cohesive 
methodologies 

with PMO

Shared 
ownership & clear 

responsibilities

Library of 
accelerators 

for each 
phase

Pick what you 
need

Standardised 
roles and 

delivery teams
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FOLLOW DEFINED ERP IMPLEMENTATION METHODOLOGY: INSURE
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EXAMPLE IMPLEMENTATION PROJECT TIMELINE
High-level timeline of the implementation project by phase

Analysis & Design

Build 
(Configuration & 
Development)

Go-Live
(Operation)

Deployment

Im
p

le
m

en
ta

ti
o

n
 P

h
as

e

• Workshop planning & 
preparation

• Provision environments
• System familiarisation
• A&D workshops
• Requirements Fit/Gap

• Test Data migration
• Test Scenario planning
• System Configuration
• Integration Build
• UAT Data Migration

• Key user training. Train-the-
trainer approach

• Cutover planning
• User acceptance testing
• Support establishment

• Go-live cutover
• Go-live support
• First month-end 

support



Company Confidential © Capgemini 2022. All rights reserved  | 11

Platform 

Value
Office 365 

Integration

Power BI , 

Power Apps 

& Flow

Single Sign 

On, Security 

& Admin

Any Device 

(Web, Tablet, 

Mobile)

Monthly 

Updates

High 

Availability, 

Prod/Test

Finance Core 

Capabilities

Financial 

Budgets

Cash 

Management, 

Bank Rec.

Configurable 

Financial 

Reporting

Intercompan

y Processing

General 

Ledger

Accounts 

Payable / 

Receivable

Fixed Assets

Multi-

Company 

Consolidatio

n

*Same COA

Advanced 

Cost 

Allocation

Multiple 

Dimensions

Projects Project 

Budgets

Resource 

Mgt. and 

Capacity 

WIP, Revenue 

Recognition, 

Capitalisatio

n

Timesheet 

Processing

Project 

Costing and 

Invoicing

Supply 

Chain

Additional 

Capabilities

Purchase 

Orders, 

Receipt 

Matching

Sales Prices 

& Discounts

Inventory 

Mgt. & 

Distribution

Warehousing 

Foundation

Item Cost 

and 

Replenishme

nt

Production 

Planning, 

Forecasts, 

MPS & MRP

Manufacturin

g (BOM, 

Routing and 

Work 

Centres)

Intergen 

Accelerators

Expense 

Management

Dynaway

Asset 

Maintenance

Microsoft 

AppStore 

AP 

Automation 

(OCR)

Sana

e-commerce

Third-Party 

Solution 

Integration

NZ Banking 

formats
API’s

Dynamics 365 

Sales, HR 

Marketing & 

Field Service 

Built-in 

Analytics and 

BI

Key

Your Solution

Potential 

Future Phase

FUNCTIONAL SCOPE OF RAPID RESULTS
There are some options for Fixed Duration and Cost depending on functionality required from this diagram
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About Capgemini

Capgemini is a global leader in partnering with companies to transform and manage
their business by harnessing the power of technology. The Group is guided everyday by
its purpose of unleashing human energy through technology for an inclusive and
sustainable future. It is a responsible and diverse organization of over 325,000 team
members more than 50 countries. With its strong 55-year heritage and deep industry
expertise, Capgemini is trusted by its clients to address the entire breadth of their
business needs, from strategy and design to operations, fueled by the fast evolving and
innovative world of cloud, data, AI, connectivity, software, digital engineering and

platforms. The Group reported in 2021 global revenues of €18 billion.

Get The Future You Want | www.capgemini.com

http://www.facebook.com/capgemini
http://www.linkedin.com/company/capgemini
http://www.slideshare.net/capgemini
http://www.twitter.com/capgemini
http://www.youtube.com/capgeminimedia

