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RAPID RESULTS

We have developed ‘Rapid Results’ offering to enable our clients to take advantage of the
core 'out of the box’ capabilities of Dynamics 365 Business Central, to deliver immediate
results and to provide a platform upon which additional capabilities can be added in the
future. All this can happen within a short timeframe at a fixed cost, and without the risk
associated with a lengthy and complex implementation.

Microsoft Dynamics Business Central has been designed to work the way your business
works, and the way technology should, by giving you the tools you need to improve your
organisation's effectiveness. This is no cut down ERP solution; it provides a full range of
capabilities to drive productivity and help you grow your top and bottom line results.

from 11-weeks duration from $125,000 (ex. GST) fixed cost



OBJECTIVE

To deliver a great ERP implementation outcome
for lower complexity organisations, while also
providing cost certainty for the scope, approach
and timeline.
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« Move to the cloud faster — with confidence

« Connect previously isolated business systems
to get an end-to-end view of your organisation

« Automate your processes —streamline your
month-end closing processes — consolidate
across entities, ledgers and currencies




MICROSOFT DYNAMICS 365 BUSINESS CENTRAL 4




]
Project
E management @

Financial Operations
management management

MICROSOFT DYNAMICS 365
Business Central

A~

anl
Sales & service Reporting
management & analytics

&

Supply chain
management

Company Confidential © Capgemini 2022. All rights reserved | 6







OUR APPROACH
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FOLLOW DEFINED ERP IMPLEMENTATION METHODOLOGY: INSURE
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EXAMPLE IMPLEMENTATION PROJECT TIMELINE

High-level timeline of the implementation project by phase
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Build
(Configuration &
Development)

Go-Live
(Operation)

Weekl Week?2

Workshop planning &
preparation

Provision environments
System familiarisation
A&D workshops
Requirements Fit/Gap

Week3 Week4

Test Data migration
Test Scenario planning
System Configuration
Integration Build

UAT Data Migration

Week5 Week6

Week7

Key user training. Train-the-

trainer approach
Cutover planning

User acceptance testing
Support establishment

Week8

Week9 Weekl0O Weekll

* Go-live cutover

*  Go-live support

* First month-end
support



FUNCTIONAL SCOPE OF RAPID RESULTS

There are some options for Fixed Duration and Cost depending on functionality required from this diagram
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About Capgemini

Capgemini is a global leader in partnering with companies to transform and manage
their business by harnessing the power of technology. The Group is guided everyday by
its purpose of unleashing human energy through technology for an inclusive and
sustainable future. It is a responsible and diverse organization of over 325,000 team
members more than 50 countries. With its strong 55-year heritage and deep industry
expertise, Capgemini is trusted by its clients to address the entire breadth of their
business needs, from strategy and design to operations, fueled by the fast evolving and
innovative world of cloud, data, Al, connectivity, software, digital engineering and
platforms. The Group reported in 2021 global revenues of €18 billion.

Get The Future You Want |
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