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I Modernize Analytics with
Confidence

Organizations are rapidly transitioning from legacy Bl platforms to modern, cloud
First analytics ecosystems. The Tableau to Power Bl Migration Accelerator is a
GenAl powered solution that simplifies and accelerates the migration of analytics
assets from Tableau to Microsoft Power Bl—Ffaster, more accurately, and with
minimal business disruption.

The Accelerator enables organizations to move faster, reduce risk, and unlock
modern analytics—confidently and intelligently002E
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S What the Accelerator Does:

A structured, enterprise grade solution to:

Assess and analyze Automate dashboard
Tableau environments and model migration

Optimize Power BI Ensure data accuracy,
performance and usability trust, and governance

All delivered through a phased, low risk approach.
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" Key Capabilities:

Automated Asset Discovery:
 Intelligent analysis of Tableau workbooks, dashboards, and data sources

« Metadata extraction, dependency mapping, and complexity assessment

GenAl Driven Conversion:
- Al assisted mapping of Tableau visuals, calculations, and logic

 Intelligent translation into Power Bl optimized dashboards and models

Optimized DAX & Data Models:

- Automated generation of clean, performant DAX measures

» Scalable semantic models aligned with Power Bl best practices

Smart Dashboard Modernization:
« GenAl powered recommendations for layout, performance, and usability

« Improves user experience beyond like for like migration

Built in Validation & Governance:
« Automated reconciliation between source and target dashboards

« Compliance with enterprise security and governance standards

Phased Migration Execution:
+ Wave based migration to support business continuity

» Parallel run options to reduce risk and downtime
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S Projected Business Benefits:

High fidelity, trusted
analytics outcomes

Up to 60% faster (ﬁ(/ﬁ\ v /o/\\ Future ready Bl fFoundation
migration timelines for Al and Fabric

Improved dashboard
performance and scalability

Reduced migration cost
and manual effort



" Who It's For?
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S Why This Accelerator?

B

N
Enterprise Grade Business First
Execution Outcomes
Understands Scalable, governed, Modern dashboards
analytical intent—not just and proven for complex that drive adoption
visual syntax environments and insight
\§ VA

Migration Impact Snapshot:

Cost

Lower migration
and licensing costs
Accuracy Performance

Near zero data Optimized Power
discrepancies Bl dashboards

Speed
Up to 60% Faster Al and Fabric ready
migration analytics foundation
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About Capgemini

Capgemini is an Al-powered global business and technology transformation partner, delivering tangible
business value. We imagine the future of organizations and make it real with Al, technology and people.
With our strong heritage of nearly 60 years, we are a responsible and diverse group of 420,000 team
members in more than 50 countries. We deliver end-to-end services and solutions with our deep industry
expertise and strong partner ecosystem, leveraging our capabilities across strategy, technology, design,
engineering and business operations. The Group reported 2024 global revenues of €22.1 billion.

Make it real.
www.capgemini.com




