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icrosoft Power Platform



DREAM BIG
START SMALL
DELIVER FAST



STREAMLINE REALISE

We have designed the Streamline Series for Power Apps to support you in getting maximum value from the Power
Platform and quickly unlock potential in your organisation.

Streamline Envision, Onboard and Realise are targeted, time-boxed engagements, allowing you to quickly
demonstrate a return on investment. Because of this, Streamline for Power Platform is aimed at quickly and
effectively solving unique, discrete problems and not digitally transforming a business. .

Streamline Realise assumes your team already has a base understanding of the components that make up the
Power Platform. It aims to give your team some specific knowledge, guidance and supporting assets through a
series of facilitated workshops to gain understanding on how to govern the power platform, back it by ALM and
Devops and setup the tools necessary for these activities including Microsoft’s Centre of Excellence Starter Kit.

Streamline Realise is a targeted, timeboxed engagement, that allows you to be introduced to the best practice
principles of Power Platform governance.

2-week duration $12,000 (ex. GST) fixed cost

& CE



HAVE YOU GOT THESE CHALLENGES?

Losing track of what power platform assets are deployed across
the business

No consistent use of power platform capability

Unsure of user adoption for various apps and automations

Lack of monitoring and management, application lifecycle
management, devops and deployment practices
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OBJECTIVE

To build your knowledge, with practical learning and enablement of best practice good
governance in your Power Platform environment.



OVERVIEW

What's involved and how do we do it?

‘ Understanding governance and best practices 2
sessions to cover the following topics (Components,
Architecture, Environments, Dataverse, Platform Limits,
connectors, on-premises data gateway and licensing,
security, DLP, Sharing, Management and Monitoring,
Deployment, Solutions, Versioning , ALM and DevOps).

‘ Setting up some core governance capability a number
of shorter sessions that take your people through the
setup of the Microsoft Centre of Excellence Starter Kit
with recommendations around what apps should be
implemented for governance.







APPROACH

N
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Consultant led

2 —week engagement

Understand governance best practices

Setup some core capability with the Microsoft Centre of Excellence
(CoE) Starter Kit
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PROJECT TIMELINE o
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Kick-off and 'S
knowledge session

Setting the
foundations ‘

Deploy CoE

Installing and V'S PR y's ¢

walking through
COE components

Playback

CoE playback
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SUMMARY
Outcomes

= Providing a defined scope and cost for the implementation of the Microsoft CoE Starter Kit.

= Transfer knowledge from our technology experts to your business experts

= Highlight how best to manage and monitor the Power Platform and the wider Dynamics 365 capability.
= Learn practically with the rights tools in a collaborative manner.

= |deally suitable for teams responsible fFor managing business applications and their development on the
Power Platform

= Start small, dream big and learn Fast, deliver and grow.



GET THE
FUTURE
YOU WANT

capgemini.com
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About Capgemini

Capgemini is a global leader in partnering with companies to transform and manage
their business by harnessing the power of technology. The Group is guided everyday by
its purpose of unleashing human energy through technology for an inclusive and
sustainable future. It is a responsible and diverse organization of over 325,000 team
members more than 50 countries. With its strong 55-year heritage and deep industry
expertise, Capgemini is trusted by its clients to address the entire breadth of their
business needs, from strategy and design to operations, fueled by the fast evolving and
innovative world of cloud, data, Al, connectivity, software, digital engineering and
platforms. The Group reported in 2021 global revenues of €18 billion.

Get The Future You Want |


http://www.facebook.com/capgemini
http://www.linkedin.com/company/capgemini
http://www.slideshare.net/capgemini
http://www.twitter.com/capgemini
http://www.youtube.com/capgeminimedia

