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Your way to a future ready CRM



Business Value

We support End-2-End from the awareness of CRM to its evolution ')
We shape and deliver successfully together your specific CRM journey in every phase

Awareness &
Formation

Vision, Mission,
Strategy & Tool
Selection

CRM Foundation

»
»

Business Stagnation/
Transformation Regression

Design, Implementation, Rollout, Release
Cycles & embedding in IT Organization

Business & IT Transformation

<+«—— 9-15weeks

A

Evolution

CRM to-be for futureteadiness
& realization

What's in it for you?
v’ Future business readiness
v’ Customer centricity push
v’ Business accelerations
\/ Cost savings

\/ Time to market reduction

CRM Booster

1-3years

»
»

< 6 - 12 weeks* + Realization _—

»

Capgemini Invent's CRM Booster
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Boost your CRM in short time with our CRM Booster to
Together we push your CRM and make you and your business ready for the future

Evolution

" desired/‘

\/ Cost savings

\/ Time to market reduction

CRM Booster

6 - 12 weeks* + Realization

*for the definition and roadmap
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With our proven framework we bring structure along all business lines to

We uncover together your hidden and untouched CRM levers with our proven 10 best
practice CRM components

We guide you with a clear structure along our proven 10 CRM components:

Customer Experience

‘ ‘
Vision & Mission Strategy Goals & Metrics Business Processes
The Destination The Map The Compass The Gearbox

_ Change &
Future Readiness 9 Governance
Empowerment
The Driv The Co-Passenger The Highway
Technology Enabler
IT Processes Data Management ?y
& Architecture
The Engine The Fuel The Vehicle

We identify and prioritize together your relevant CRM components
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