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CRM Foundation Work Packages
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Joint initiation of 
the CRM initiative.
Transparency on the 
direction of the 
project.

The definition of a clear target picture as well as a roadmap and next step 
recommendation are the baseline for the next project phases: 

The transition to the implementation as well as development and rollout.

The proven project approach provides a value-oriented CRM target picture and 
roadmap for future CRM implementation.

Achievement at the end of the CRM Foundation phase
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Definition of the CRM transition in four work packages based on a proven 
and value-oriented project approach
Proposed project approach
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Provision of hands-on value and support in preparing the future CRM 
transformation
Providing a holistic view and a recommendation based on individual needs and requirements

• Effort estimation with the possibility for a cost consideration and a rough 
time planning

• Roadmap for the further CRM procedure with immediate next steps

Business Case & 
Transformation 

Roadmap
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• Sharpened CRM target picture 

• Clear CRM Mission Statement to guide the project team through the CRM 
Foundation

• Top 10 goals that will make the CRM measurable

Target picture & 
Goals 
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• Building Blocks prioritized 

• Catalog of requirements for CRM defined 

• Specification of the top Buildings Blocks with the most important use 
cases

Building Blocks 
& Use Cases
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• CRM Business Architecture defined with connected systems

• Data management concept with data flows & data migration defined 

• Possible replacement of existing systems by a new CRM reviewed

Business 
Architecture & 

Data 
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Project achievementsSummary & results
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About Capgemini

Get the Future You Want | www.capgemini.com

As the digital innovation, consulting and transformation brand of the Capgemini Group,
Capgemini Invent helps CxOs envision and build what’s next for their organizations.
Located in more than 30 offices and 25 creative studios around the world,its 7,000+ strong
team combines strategy, technology, data science and creative design with deep industry
expertise and insights, to develop new digital solutions and business models of the future.

Capgemini Invent is an integral part of Capgemini, a global leader in partnering with
companies to transform and manage their business by harnessing the power of technology.
The Group is guided everyday by its purpose of unleashing human energy through
technology for an inclusive and sustainable future. It is a responsible and diverse
organization of 270,000 team members in nearly 50 countries. With its strong 50 year
heritage and deep industry expertise, Capgemini is trusted by its clients to address the
entire breadth of their business needs, from strategy and design to operations, fueled by
the fast evolving and innovative world of cloud, data, AI, connectivity, software, digital

engineering and platforms. The Group reported in 2020 global revenues of €16 billion.
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