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Leverage ready-to-use software solutions with built-in generative AI 
capabilities of Github Copilot embedded GenAI solution within SaaS solutions

▪ Easily accessible and state-of-the-art of GenAI

▪ Ideal to address a large population

Collaboration

Chatbots for employee 
assistance & customer support

Content

Search enhancement & 
document synthesis

Code Generation

Including code 
documentation & analysis

Co-Agent / Co-employee

Copilot for a large 
user population

GenAI is here to stay, and the journey has just begun
Key areas of GenAI application

Creation

Image creation, product 
design, campaign generation

Access & leverage GenAI

Leverage Commercial-Off-The-Shelf (COTS)

Low complexity 

➔ Piloting and Experimenting is essential in a fast-moving context 
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Generative AI impacts the full Software Development Lifecycle

Business Demand Design Coding Build Test Security
Release &

Deploy
Operate Monitor

Code Static 
Security Check

AI based 
Vulnerability 

Check

Threat Modelling

Real Time Threat 
Detection

Assist L1/L2/L3 team

Event Correlation

Filtering of False Alarms

Anomaly detection

Root Cause analysis 

Incident resolution

Predictive maintenance & 
optimizationLegacy Reverse engineering

Retro documentation

Software 
refactoring

Code migration

Packages build

Release notes

Test case 
generation

Test using 
Synthetic data

Test result analysis

Test Security 
vulnerabilities

Agile Roadmap and sprint planning, effort estimations Retrospective Team communication and collaboration

New

Code generation
Code review & QA

Debugging

Unit tests
generation

Business Analysis

User Stories 

Documentation

UI Design
Software 

architecture

Low-Code powered App 
Development

Application configuration

(SAP, Salesforce…)

~15% to 20% ~25% to 30% ~15% to 20% ~10% to 12%

AI Augmented

Dev Tool
GitHub Copilot

Failure 
Analysis/Forecasting

Predict Success of 
Release

Business Analysts/ Product 
Owners/ Scrum masters

Developer Tester Platform EngineerDeveloper
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GENAI FOR SOFTWARE ENGINEERING(SWE) OFFER

GenAI Adoption covers full adoption of GenAI-augmented pair programming tools across the enterprise

to directly enhance business outcomes through GenAI

GenAI Adoption

➢ 6-Step journey for adoption

➢ 10 Assets to facilitate this adoption

➢ 3 Phases to the offer

✓ Pilot

✓ Pre-Scaling

✓ Scaling
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GENAI FOR SOFTWARE ENGINEERING(SWE) ENABLEMENT ASSETS

03 GenAI Academy

Joining an alumni community for the best 
practices & REXs share

Complete a quiz after each module to earn your 

self-certification and badge!

And become one of Capgemini's certified 

professionals among our clients and partners

Join our network by posting your certification! 

#GenAIforSWE #Promptengineering

08

Reporting framework and templates for 
across Teams, Releases and Sprints

GenAI SWE 

Reporting

GenAI for SWE 
COE Setup & Scaling

04

Our companions can join your Augmented 
Software Teams and directly collaborate 

hands-on

Gen AI Companions' 
network

01

Client agnostic GenAI Scaling framework, Curated 
to scale GitHub Copilot (Or other AI Pair 

Programming tool) usage across enterprise. 

GenAI for SWE 
ScaleMaster

05

An operational guide for mastering 
Conversational Software Development

Gen AI Playbook 06

A repository of prompt engineering best 
practices and patterns for conversational 

software engineering

GenAI Prompt 
Libraries

02

PowerBI Dashboards visualizing 
Efficiency gains and GenAI for SWE usage 

telemetry data

GenAI for SWE 
DashMaster

01

Blueprint to onboard GenAI for Software 
Engineering in any enterprise

GenAI for SWE 

Blueprint

Comprehensive Strategy for Measuring 
Efficiency: Emphasizing on Productivity, 

Quality, and Developer Feedback

GenAI for SWE Value 

Measurement Protocol07

02

Comparison between various GenAI 
augmented pair programming tools in 
customer environment based on need 

GenAI 360 Comparator 
Framework

GenAI Tool Management People Enablement

Project ExecutionProject Instrumentation

GenAI Adoption
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Capgemini is a global leader in partnering with companies to transform and manage their
business by harnessing the power of technology. The Group is guided everyday by its
purpose of unleashing human energy through technology for an inclusive and sustainable
future. It is a responsible and diverse organisation of 360,000 team members in more
than 50 countries. With its strong 55-year heritage and deep industry expertise,
Capgemini is trusted by its clients to address the entire breadth of their business needs,
from strategy and design to operations, fuelled by the fast evolving and innovative world
of cloud, data, AI, connectivity, software, digital engineering and platforms. The Group
reported in 2022 global revenues of €22 billion.

About Capgemini

Get the Future You Want | www.capgemini.com

http://www.linkedin.com/company/capgemini
http://www.slideshare.net/capgemini
http://www.twitter.com/capgemini
http://www.youtube.com/capgeminimedia
http://www.facebook.com/capgemini

	Slide 1
	Slide 2: GenAI is here to stay, and the journey has just begun
	Slide 3
	Slide 4: GenAI for software engineering(SWE) Offer
	Slide 5: GenAI for software engineering(SWE) Enablement Assets
	Slide 6

