
The Challenge

Organizations struggle to unlock the value of their data scattered across 

multiple systems, cloud platforms, and applications. Traditional search 

solutions fail to deliver intelligent, contextual results that drive business 

decisions and productivity.

Modern Enterprise 

Search Jump Start

2.5
Average hours 

employees spend 

searching for information 

across enterprise systems

80%
Of "dark" data stored but 

not discoverable or 

actionable for decision-

making

32%
Of enterprise searches 

result in finding the 

desired information on 

first attempt

Transform fragmented data into intelligent, searchable insights that accelerate 

decision-making, boost productivity, and unlock hidden business value across your 

organization.



The Solution

Key benefits

• Accelerated Time-to-Value: Reduce search solution 

implementation from 6+ months to 6-8 weeks through 

proven methodologies and Azure-native architectures.

• Enhanced Decision Intelligence: Enable data-driven 

decisions with AI-powered search that surfaces relevant 

insights, documents, and expertise across the 

enterprise.

• Scalable Innovation Platform: Build on Azure's 

enterprise-grade foundation with built-in security, 

compliance, and global scale to support growing 

search and AI initiatives.

Sogeti's Modern Enterprise Search Jump Start leverages 

Azure AI and design thinking to rapidly identify your 

organization's information challenges and design a strategic 

roadmap for implementing enterprise search that transforms 

how your teams discover, access, and act on information.

Intelligent Data Discovery

• AI-powered content indexing across structured and unstructured data sources

• Semantic search capabilities that understand context and intent, not just keywords

Enhanced Decision Intelligence

• Seamless integration with Microsoft 365, SharePoint, Teams, and Azure data services

• Leverages Azure Cognitive Search, AI Services, and OpenAI for advanced capabilities

Accelerated Innovation

• 2-day Jump Start workshop with hands-on proof-of-concept development

• Pre-built accelerators and templates for common enterprise search scenarios



Major US Accounting Firm To Jump Start Modern Enterprise Search

Results

We successfully turned the 

project around from the brink

and made it a successful 

implementation. We helped 

develop strategy around how to 

deploy Microsoft 365 and Teams 

in future implementations and 

developed a new training, "The 

10 Steps to success," to upskill 

employees in Teams.

Let’s connect

Learn more

Case Study

CHALLENGE

Teams at a leading accounting and 

business advisory firm were 

spending hours searching for 

complex client answers across 

disconnected systems. With 4,000+ 

professionals, critical knowledge was 

siloed in SharePoint, databases, and 

file systems, causing duplicated 

research efforts and inconsistent 

client advice delivery.

RESULTS

The firm achieved 75% reduction 

in research time, with 

professionals finding guidance in 

minutes versus hours. Knowledge 

asset utilization increased 40%, 

enabling consistent advice 

delivery. Search intelligence 

embedded across 12 internal 

applications created a unified 

knowledge ecosystem and 

competitive differentiator.

SOLUTION

Through the Jump Start design thinking 

workshop, Sogeti implemented multiple 

Azure AI Services to unify knowledge 

repositories. The solution integrated 

directly into client management 

applications, providing semantic 

understanding of accounting 

terminology and intelligent 

recommendations based on client 

context and engagement type.
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