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Sovereign Al, Data and Cloud Migration and

Transformation

S]D[E WHATITIS

A unified, sovereign-ready transformation offering that enables organisations to
modernise applications, migrate securely, and scale trusted Al while maintaining
fFull control over data, operations, and regulatory compliance across cloud
environments.

Built on a risk assessment-led approach, it integrates sovereignty, resilience,
security, and compliance into every stage of Al, data and cloud transformation.

%ﬁ% KEY COMPONENTS
I

» Sovereign migration & modernisation
Industrialised factories for compliant cloud and legacy transformation
* Trusted Al & data governance
Al controls, data residency and sovereign guardrails
» Workload classification & placement
Align apps, data and Al to the right sovereignty model
» Data protection & cyber defence
Encryption, identity and real-time threat detection
* Resilient multi-cloud architecture
Cross-cloud continuity and sovereign deployment patterns

* Integrated governance & compliance
Unified controls with automated regulatory alignment
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@ WHY IT MATTERS
|

Al and cloud accelerate risk as well as value
Without sovereignty, transformation creates hidden exposure
Too much control slows innovation — too little creates risk

O OUTCOMES
= I

Accelerated compliant transformation across Al, data and cloud
Reduced regulatory risk and increased audit readiness
Defensible workload placement and architecture decisions
Trusted, scalable Al adoption within sovereign boundaries
Greater control over data, dependencies and digital assets
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