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Al Document Reviewer
Jump Start

Jump Start your Generative Al Journey

Sogeti's Al Document Reviewer Jump Start leverages our
Al Innovation Pod to automate the review and analysis of
your documents. Our design thinking workshop rapidly
identifies your organization's document-intensive
processes and designs a strategic roadmap for
implementing an Al-powered solution that transforms
how your teams review documents.
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Increased Efficiency:

Automate the process of document review and reduce the time.jt takes to
review a document from hours to minutes.

Improved Accuracy:

Reduce errors and improve the accuracy of your document review process.

Reduced Costs:

Identify and mitigate risks in your documents before they
¥ become major problems.
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Deliverables and Activities may include:

1. Assessment & Recommendations

« Current State Analysis: A comprehensive audit of your existing document
review processes and technologies.

« Architecture Review: Evaluation of your current document management
systems to determine the best approach for integrating an Al document
reviewer.

« User Experience Assessment: Analysis of how your teams currently review
documents to identify the best opportunities for automation.

2, Knowledge Mining Acceleration
» Al Agent Configuration: Deployment and setup of our pre-built intelligent
document review lab in your environment.

3. Design Thinking and Roadmap

- Strategic Implementation Roadmap: A phased approach with a timeline,
priorities, and success metrics for scaling your capabilities.

Use Case

Challenge

A law firm was struggling to manually review thousands of contracts each year. The
process was slow, expensive, and prone to errors.

E. Solution

Through our Jump Start design thinking workshop, Sogeti implemented an Al
document reviewer that automated the process of contract review.

Results

The firm was able to reduce the time it takes to review a contract by 90%, save
millions of dollars in review costs, and significantly reduce the risk of errors.
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