Sogeti =@ Microsoft

Building Agentic
Workflows Jump Start

= Jump Start your Agentic Al Journey

Sogeti's Agentic Al Jump Start leverages our Al
Innovation Pod to create agents that can reason, plan,
and execute complex tasks. Our design thinking
workshop rapidly identifies your organization's
automation challenges and designs a strategic roadmap
for implementing agentic solutions that transform how
your teams approach complex processes.

Weeks from concept Of orgs report that of complex business

to deployment for current automation processes are still handled
traditional tools lack the flexibility manually due to
automation to adapt to changing technology limitations
development business needs

Accelerated Automation:

Reduce the time to automate complex.workflows from
months to weeks.

Increased Resilience:

Build autonomous workflows that can adapt to change and recover from
errors without human intervention.

Scalable Innovation Platform:

Build on Azure's enterprise-grade foundation with built-in
ﬁ security, compliance, and global scale to support growing
' innovation and Al initiatives
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Deliverables and Activities may include:

1. Assessment & Recommendations
« Current State Analysis: A comprehensive audit of your existing workflows and
automation capabilities.
- System Review: Evaluation of your current technology stack to determine the
best approach for implementing agentic workflows.
« User Experience Assessment: Analysis of how your teams interact with
current systems to identify the best opportunities for automation.

2 . Al Readiness Accelerator
» Al Agent Configuration: Deployment and setup of a multi-agent system in
your environment.
* Functional Prototype Code: A working prototype of an agentic workflow
that demonstrates the value of this approach for your business.

3’ Design Thinking and Roadmap
-+ Strategic Implementation Roadmap: A phased approach with a timeline,
priorities, and success metrics for scaling your agentic workflows.
» Governance Framework: Security, compliance, and management protocols
for your new automated processes.

Use Case

Challenge

A global logistics company was struggling to manually process thousands of
international shipments daily, leading to delays and errors.

Solution

Through our Jump Start design thinking workshop, Sogeti worked with the team to
build a protype of an agentic workflow to automate the entire shipment process, from
document verification to customs clearance.

Results

@ The company predicts to achieve a 90% reduction in manual processing time, a 75%
decrease in errors, and a 50% improvement in overall shipment processing speed.
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