
The Challenge

Enterprises are overwhelmed by the sheer volume and variety of documents 

they have to process every day. Manual data entry is slow, inefficient, and 
costly, and it often leads to errors that can have a significant impact on the 
business.

Intelligent Document 

Processing Jump Start

80%
Of business processes are 

document-dependent 

and require strategic 

development

60%
Of an employee's time is 

spent on manual, repetitive 

tasks, such as data entry, 

which limits self-service 

adoption

4.5M
The average annual cost of 

manual data entry for a 

mid-sized enterprise, which 

fails to influence decisions

Organizations that rely on manual document processing are at a significant 

disadvantage, as they are slower, less efficient, and more costly than their competitors 

who have automated this process.



The Solution

Key benefits

• Increased Efficiency: Automate the process of 

document processing and reduce the time it takes to 

process a document from hours to minutes.

• Improved Accuracy: Reduce errors and improve the 

accuracy of your data entry process.

• Reduced Costs: Reduce the costs associated with 

manual data entry and document processing.

Sogeti's Intelligent Document Processing Jump Start, powered by our 

AI Innovation Pod, helps you automate the process of document 

processing, enabling you to extract data, streamline workflows, and 

improve efficiency.

Automated Data Capture

• Optical Character Recognition (OCR): Our solution can extract text from any 

document, including scanned images and PDFs.

• Handwriting Recognition: We can even extract data from handwritten documents 

with a high degree of accuracy.

Intelligent Data Extraction

• Field-Level Extraction: Our solution can identify and extract specific fields from 

your documents, such as invoice numbers, dates, and amounts.

• Table Extraction: We can even extract data from complex tables with multiple rows 

and columns.

Accelerated Innovation

• 2-day Jump Start workshop with hands-on document processing

• Pre-built processing models for common enterprise document types



Insurance Company - Claims Processing Automation

Results

We successfully turned the 

project around from the brink

and made it a successful 

implementation. We helped 

develop strategy around how to 

deploy Microsoft 365 and Teams 

in future implementations and 

developed a new training, "The 

10 Steps to success," to upskill 

employees in Teams.

Let’s connect

Learn more

Case Study

CHALLENGE

An insurance company was 

struggling to manually process 

thousands of claims each day. The 

process was slow, inefficient, and 

costly

RESULTS

The company was able to reduce 

the time it takes to process a 

claim by 80%, save millions of 

dollars in processing costs, and 

significantly improve customer 

satisfaction.

SOLUTION

Through our Jump Start design thinking 

workshop, Sogeti implemented an 

intelligent document processing 

solution that automated the process of 

claims processing. 
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