
C60 Digital GenAI &  
Data Clear Path Forward: Powering  
Your Business Transformation 
Unlock the transformative power of Generative AI by harnessing your 
most valuable asset: your unique data. C60 Digital’s GenAI & Data Clear 
Path Forward provides the expert-led strategy and actionable roadmap 
to ensure your data platform is primed for GenAI success. We navigate 
the complexities of responsible AI implementation, positioning you to 
leverage intelligent automation for sustained competitive advantage 
and exponential growth.

The Foundation for Your Data-Driven GenAI Advantage

Define Your High-Value GenAI Business Case

Move beyond experimentation to strategic 
investment. We collaborate to define and 
rigorously validate potential GenAI use cases that 
align with your core business objectives. Through 
a realistic assessment of your data readiness, we 
quantify expected ROI, ensuring you prioritize 
and invest in high-impact, achievable GenAI 
initiatives that deliver measurable business value.

Unleash the Power of Your Data, Responsibly
Transform your unique data assets into a critical 
advantage while proactively mitigating the risks of 
inaccurate or biased outputs. Our comprehensive 
assessment evaluates the quality, readiness, 
and governance frameworks of your data. The 
CPF delivers clear, prioritized remediation plans 
and accurate effort estimations, ensuring your 
GenAI insights are trustworthy, reliable, and drive 
confident decision-making.

Your Outcome-Focused, Actionable GenAI 
Transformation Roadmap
This engagement culminates in a comprehensive 
and actionable roadmap, directly informed by 
our in-depth assessments and thorough risk 
analysis. This phased plan provides expert 
guidance, meticulously considers dependencies 
and resource allocation, and ensures your 
GenAI strategy is executable and designed to 
deliver predictable and transformative business 
outcomes.

Navigate the GenAI Frontier with Expert 
Guidance and Responsible Practices
Gain a unique advantage by confidently navigating 
the rapidly evolving Azure AI landscape. Your CPF 
incorporates concrete tactics that address critical 
aspects, including robust security protocols, 
scalable infrastructure design, stringent data 
privacy measures, and adherence to ethical 
and responsible AI principles. We translate 
current best practices into specific architectural 
choices and proactive risk mitigation strategies, 
ensuring your GenAI adoption is innovative and 
responsible.

Understand why a data-centric approach is crucial to harnessing the immense potential of GenAI and achieving tangible,  
transformative business outcomes.



Connect with C60 Digital to get started.
sales@c60digital.comc60digital.com   |    

C60 Digital is a trusted Microsoft Digital & App Innovation partner, recognized for its expertise in Migration & Modernization, 
Data & Generative AI, Cloud-Native Development, and Managed Cloud Operations. With an impressive portfolio of over 
60 certifications and the prestigious Azure Digital & App Innovation designation, C60 Digital is committed to empowering 
businesses by designing, implementing, and optimizing tailored solutions that meet their specific needs. C60 Digital’s extensive 
experience spans multiple industries, including Financial Services, Energy, Media, Entertainment and Gaming, Energy and Utilities, 
Manufacturing and Industrial, Sports and more. The company prides itself on being more than just a service provider, positioning itself as a strategic 
partner in navigating the complexities of digital transformation. By leveraging a deep understanding of Microsoft technologies, C60 Digital ensures that 
customers stay ahead of the curve and gain a competitive edge in their respective markets.

About C60 Digital

C60 Digital: Your Dedicated Expert for GenAI-Driven Transformation

Your Pathway to Data-Driven Generative AI Success (2-3 weeks)

Dedicated Azure & AI Focus: Your Specialized Advantage 
Leverage Our Unique Dual-Platform Expertise
As a 100% Microsoft-dedicated team within Carbon60, our 
expertise is deeply rooted in the Azure ecosystem, with a strong and 
specialized focus on cutting-edge AI technologies. Our Microsoft 
Solutions Partner designation and dedicated Azure AI specialists 
underscore our unwavering commitment to providing unparalleled 
expertise and tailored support precisely aligned with your ambitious 
AI objectives.

Deep Technical Acumen: Architecting Your AI Future with Confidence
Leverage the deep and specialized technical expertise of our 100+ 
skilled cloud, Data, and AI engineers. Our team possesses proficiency 
across key data platforms such as Databricks and Snowflake and 
advanced tools like Microsoft Fabric. Holding over 60 prestigious 
Microsoft certifications (including expert-level credentials), we offer 
validated capabilities across innovative Cloud-native Application 
Development, advanced Data & AI solutions, and reliable Managed 
Cloud Operations, ensuring the successful realization of your AI-
powered future.

Proven Expertise: Your Catalyst for AI-Driven Success
Benefit from our extensive and proven track record of delivering 
impactful AI solutions. As a trusted Microsoft partner with hundreds 
of projects spanning diverse industries, including Finance, Healthcare, 
Retail, and SaaS, we bring unparalleled experience to your GenAI 
transformation journey. We excel in navigating the complexities of 
advanced AI implementations and provide resilient managed services, 
demonstrating our unwavering commitment to your long-term 
success and helping you realize your strategic AI vision.

Step 1:  Strategic Alignment & Objective Setting
We initiate our partnership by aligning our expert teams with your vision, clearly defining the engagement scope, and establishing target 
business objectives for GenAI adoption. We collaboratively define the optimal approach for in-depth data exploration, establishing 
transparent communication channels and efficient collaboration models designed to achieve impactful and transformative results.

Step 2:  Deep Discovery: Unlocking Your AI Potential & Data Reality
Our expert team conducts an efficient and insightful deep dive into your data landscape, meticulously assessing its quality, readiness, 
and governance frameworks alongside your overarching business goals and potential high-value GenAI use cases. This comprehensive 
assessment forms the bedrock of our expert guidance on how to responsibly leverage your unique data assets to unlock significant and 
sustainable business value through GenAI.

Step 3:  Solution Design: Architecting Your Responsible & Value-Driven GenAI Solution
We translate the critical insights from our discovery phase into a robust and future-proof GenAI solution design. We architect your 
complete GenAI ecosystem, encompassing data preparation and seamless integration patterns, leveraging the most appropriate Azure AI 
services with a central focus on security, scalability, cost-effectiveness, and unwavering adherence to responsible AI. The feasibility and 
potential business value of the proposed solution are rigorously validated against your data readiness and business objectives

Step 4:  Actionable Roadmap & Next Steps:  Implementing Your AI-Powered Future
We deliver your clear, actionable, and strategically phased roadmap, providing expert recommendations for data preparation, seamless 
solution deployment (potentially initiating with a targeted Pilot/Proof of Concept), efficient operationalization, and clearly defined next 
steps to implement and scale your data-driven GenAI initiatives successfully, ensuring tangible and transformative business impact.

Focus on Transformative Outcomes
Our planning goes beyond mere GenAI implementation; we focus 
on delivering transformative business value through Azure-powered 
intelligence. We ensure your plan establishes the robust and scalable 
foundation required to effectively implement innovative Data & 
GenAI solutions, directly driving critical outcomes such as sustainable 
competitive advantages, enhanced security postures, unparalleled 
scalability, and significant cost optimization.
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