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Who am I?

e Previously Co-founded Singapore-based
Fintech Company

e Business Innovation Advisor

e Co-Founder at Cashbucket

e Not an Accountant
Kevin Whitmore
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Where we got to

s s Unit=Month SGD Department

sso —
P&L) 4,399 Total Salary
‘ake Home Pay (P&L) I < vice Desk gt

e
[ — e o
ot et s nem y 3 - -

[ = e J - Unallocated |

Gross ofuioss %

50

rase
7156
205

a2
PP

GT0¢ Broterage
Rervee

Diect Cont

Uit 5607 Unils SGOmonth V&L Ba

P&L Model Units SGD Mar-13 Jun-13 tics Costing & Pricing
RE&D % of 10% 15% 8% Staff Hiring Staff Hiring Staff Hiring Staff Hiring
Sales, Bus Dev & Recruit 52,500 355,027 109,551 Reconciliation  Reconciliation On-Site Consult
Sales etc % of Revenue 9% 1% 14% 9% Accountant Accountant Consultants

Total Indirect Costs 1,269,310
Indirect Costs % of Revenue 5% 49%

Net Profit 72,602 (81,787)| 27,196 (42,347)
Net Profit % 12% 4% -11% 1% -4%
Check Sum 72,602 23,676 (81,787) " 27,197 (42,347) nal Charge-Out Rate 15,300 15,300

Home Pay Salary [ 4,000 4,000
2,000 every 6 mths 2,000 every & mths

Scenario D: Additional Executive Staff and New Investment . ’ -
(Additional 25% Probability for all Green and Red Dashboard Projects) 7 ’

Total Contracts/Projects - .
| Revenue 220,089 200,248 1,::5
Direct Cost 115,397 104,911 i:l”
| Gross Profit 104,692 95,337 ur On-Costs % Take Home Pay TN
| Gross Profit % as% 48%
| Actual Total Indirect/Fixed Costs 66,232 70,473 et Costs
| Total Fixed Cost % of Revenue 30% 35% In/HR/Accounts/Office see cashfiow model R164
| Net Profit 38,460 24,864
| Net Profit % 17% 12%
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Setting revenue
and expenses




|dentify non-
essential
expenses

and shut these off when cash
gets tight.




Create a simple
plan to follow




If it’s too noisy,
consolidate or use
reports



Time lumpy
payments

so you have enough for payroll and
other important payments.



Manage
complicated
scenarios

like salary changes and price
fluctuations



Make better
decisions

for your staff and business.




Some Decision “Recipes”

Hire 2 new staff members at different times over the next
6 months.

Loss of largest customer.

Increase expenses by 5%

Share buyback

Capital raise

Bring on a new customer

Shut down all non essential expenses.

Introduce a company bonus or equity program.




Create a
summarised cash
flow report

for your bank or board



Connect it all up
into excel

to create a bespoke model.
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Wrap a financial
control process
around it

so you don't have to worry at
night



Free Trial

caoshbucket”

Use: “ONEMONTHFREE24”
at checkout for a free 1
month and free onboarding.

Financial modelling made easy
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