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M365 Copilot Readiness Evaluation Service

In-Depth Assessment

Our experts will conduct a
thorough evaluation of your
existing Microsoft 365 setup,

including infrastructure, security,
and compliance.

Actionable Insights
Receive tailored advice on how to
optimize your environment for
M365 Copilot, addressing any gaps
or areas for improvement. Gain
valuable insights into best practices
and strategies for a successful
M365 Copilot adoption.

Trusted Guidance

Benefit from the knowledge and
experience of our certified
Microsoft professionals who will
guide you through the evaluation
process.
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No-cost evaluation

Expertise

Tailored Solutions
And
Remediation Plans



Improve data security, governance, and
to adopt Al technologies increasing pro
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J e CoPilot Readiness
L Matters
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* Conducting a thorough assessment before
deploying M365 Copilot is crucial. This

evaluation ensures your organization is
i prepared by assessing infrastructure, security,
and compliance, while also identifying potential

IS o = challenges and optimizing resources. Tailored
. % - data governance strategies can then be
; : developed to meet your unique requirements
e - LN and regulatory obligations.
-

s S e Lo NS . * The benefits of this assessment include
‘ é AN enhanced security, improved efficiency, and
N A ./" [t \o 5% informed decision-making. Strengthening data
o "l '.. '.. | protection and ensuring compliance are key for
. s %} ) ;o a smooth transition to M365 Copilot.
os * ' Streamlined processes based on assessment
insights increase the likelihood of a successful
implementation with minimal disruptions.




Assessment and Planning

We will conduct a comprehensive assessment
of your organization's current data storage,
sharing, and permission practices.

Design Data Governance Strategy

Create a plan to introduce data governance
policies and solutions to ensure responsible
use of CoPilot that increases user
productivity and aligns with corporate data
sharing requirements.

Readiness Report

Receive a comprehensive readiness report
that includes information on current data
policies and concerns based on user and
shared data current practices.

Licensing and Subscriptions

Ensure that your organization has the
appropriate Microsoft 365 Licensing that
include CoPilot Ready subscriptions.

Remediation Plan

Most organizations have defined rules for
sharing sensitive data but lack a
comprehensive reporting and remediation
plan to ensure compliance.

POC Suggestions

Receive a detailed plan to deploy a POC for
recommended CoPilot Champions.

Department Ready Assessment

We will work with your team to determine
which departments are ready to adopt
CoPilot.

Recommend CoPilot Champions

CoPilot works best when deployed for entire
departments. We will make
recommendations for the best teams
become the CoPilot Champions and early
adopters and evangelists!

End User Training Plan

Access to free training webinars and creation
of a tailored training package to help users
quickly adopt CoPilot.

Ongoing Maintenance & Support Our commitment doesn't end with deployment. We offer ongoing support and maintenance services to
address any issues, perform updates, and optimize the solution as your business evolves.



Customer Testimonials

“Catalyst does customer service

and expertise on products and

@ftware !

better than any other IT firm. The
amount of time savings (n research

J
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“Everyone (s great to work with.
| have never felt as if anyone

has talked down to me because
[ didn't understand something.”
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About Catalyst

Catalyst Technology Group, Inc. was established in 2002
and is headquartered in Indianapolis, Indiana. In 2002,
our Chicago office was opened, and in 2012 we expanded
to Denver. Catalyst was formed with the vision of taking
enterprise-class systems and support processes and
streamlining those solutions to offer small-and-medium
size businesses enterprise-class IT support. Reaching out
successfully to organizations that had never experienced
this level of support, Catalyst has grown to over 700
customers in 3 primary markets.
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4 877-284-1300
CATALYST info@catalysttg.com
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