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SOLUTION

Today, public sector agencies choose between grants management packages from one of 
many off-the-shelf providers, or custom develop an application for their unique needs. Off-
the-shelf solutions can be too complex, having far more features than needed. They can also 
lack the flexibility necessary to adapt to an agency’s unique needs and processes. Custom 
applications can be expensive and requirelong development cycles.

THE CATAPULT DIFFERENCE

Catapult’s Grants Management solution blends the best of both worlds. We marry the 
best practice processes found in an online solution with an expert-led exploration of your 
grantmaking program’s unique needs to create a solution that is custom configured for you, 
and that is ready to deploy quickly.

With our custom-configured Grants Management solution, you can greatly reduce the 
administrative burden associated with creating, reviewing, verifying, scoring and awarding 
grants to constituents, businesses or governments. During the lifetime of the grant, this 
solution continues the post-award administration including contracting, funding and 
reimbursement, as well as reporting and ongoing progress monitoring.

 

Grants Management Solution

Catapult’s Grants 
Management solution 
streamlines and 
enhances the grant 
making process, 
from creation to 
completion. Through 
greater efficiencies, 
we allow grantmakers 
to focus on fulfilling 
their agency’s mission 
without the complexity 
of managing the grant 
process.

Streamlining Grants. Empowering Your Mission. 



 

SOLUTION Grants Management

THE GRANTMAKING CYCLE

BUILIT ON THE POWER PLATFORM

The solution layers best practice business processes in grants management onto Microsoft’s Power Platform to provide next-
generation productivity improvements. The platform easily integrates with Microsoft solutions such as Office 365. Editing templates 
in Excel and Word, managing documents across Teams, SharePoint and OneDrive, and creating emails and tasks in Exchange, 
within the grants management solution, simplifies your team’s collaboration. The highly scalable architecture provides unlimited 
opportunities for future development and enhancement beyond the core grants management functionality.

MICROSOFT POWER PLATFORM

Power BI
Business analytics

Power Apps
App development

Power Automate 
Power automation

Power Virtual Agent 
Intelligent virtual agent 

To learn more about our Grants Management Solution,  
contact Spencer Stern, Dynamics Director, at spencer.stern@catapultsystems.com.

How can we help you?
www.catapultsystems.com
1-800-528-6248   info@CatapultSystems.com

2020 MSUS Partner 
Award Winner
Azure – DevOps

FY20 US 
Top Microsoft 365 
Security Partner
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Grant money is 
allocated to programs 

Release notice of 
funding to potential 
applicants

Communicate to 
eligible entities

Applicant verifies 
identity and role

Completion of grant 
application

Internal review of 
applications

Creation of grant 
score sheet

Set up and conduct 
final review

Select grant awards

Assemble and 
execute contracts

Grantee submits 
request for funds

Money released

Grantee submits 
close out report

Formal notification 
sent to Grantee

Grant is formally 
closed
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