
 ASSESSMENT

Microsoft Teams Phone makes it possible to modernize your business communication, improve employee productivity, and reduce costs 
using the tools you already own in Office 365. With Private Branch Exchange (PBX) capabilities and the ability to connect to the Public 
Switched Telephone Network (PSTN), Team Phone is versatile and adaptable to your business needs.

Teams Phone Assessment is aimed at companies that have embraced Teams and would like to further their digital transformation by 
moving to cloud-based Teams calling and meetings. Catapult delivers two cloud accelerator workshops as part of this assessment: 
Modernize Communications Workshop and Hybrid Meetings Workshop.

Modernize Communications Workshop

During this workshop, we analyze and assess your current telephony landscape and guide you through the process of the deployment of 
a simplified enterprise voice solution with reliable, high-quality, integrated calling. Catapult assesses the advantages and disadvantages 
of using a Microsoft Calling Plan or staying with your current telecom provider. Catapult also helps you understand calling capabilities 
through “art of the possible” immersive experiences, use cases, and deep-dive planning. After the analysis, our experts put together a 
migration roadmap to deploy and adopt Microsoft Teams Calling with phone system.

Hybrid Meetings Workshop

The increased demand for remote meetings caused by the 2020 pandemic lead to an ongoing remote work revolution. Fewer coworkers are 
meeting in conference rooms and virtual meeting rooms are now the business norm. As we get back to the office, organizations will have 
to re-evaluate their meetings capabilities. During this workshop, Catapult productivity experts will evaluate your current hybrid meetings 
capabilities and help establish a direction to transform meetings and audio conferencing across your entire organization. Through a virtual 
“art of the possible” immersive experiences, use cases, and deep-dive planning and an analysis, our experts put together a migration 

roadmap to deploy and adopt Microsoft Teams Meetings and Rooms.

Main Working Sessions:
• Evaluation of current telephony, PBX needs, meetings, and meeting room capabilities

• Environmental and workload analysis, including existing infrastructure and telephony state

Deliverables: Customized report with migration roadmap to enable and adopt Microsoft Teams Phone 

Engagement Length: 4 days 

Client time investment: up to 16 hours   

Cost: $7,000 
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