Azure Migration Consulting

Cloud Assessment and Discovery: to evaluate current environments.

Cloud Readiness Assessment: Ensure preparedness for cloud adoption
of on-premise assets.

Azure Landing Zones: Establishing secure and compliant cloud
environments.

Cloud Workload Migration: Ensuring seamless transition of data and
applications between environments.

Cloud Cost Optimization (FinOps): Reducing expenses and maximizing
value from cloud services.

Well Architected Review (WAR): Identifying areas for improvement
and best practices.

Managed Azure: Ongoing management for stability and efficiency.
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VMware on Azure (Microsoft AVS) & cbts | mRUDRR.

Enable a secure, scalable solution with Azure VMware Solution
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Built-in conti.nuity, speed and Leverage existing VMware Seamlessly modernize apps Unmatched cost savings for
scale with modern skills, and tools overtime with Azure Microsoft customers
infrastructure (1 or 3 Year Agreements)

Accelerate, Modernize, Simplif

Migrate VMware “as is” Modernize to native Azure
(Azure VMware Solution (AVS)) (Azure laaS and Paa¥)

, familiar tooling

laaS and PaaS

no application modifications required services
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for symmetry with on-premises

no on-prem license required



Azure VMware Solution
Professional Services from CBTS

Readiness Assessment, Planning, Migration and Replatforming

CBTS Professional Services can conduct a comprehensive readiness assessment, and guide customers
through best practices for migrating workloads from VMware to Azure. A defined Scope of Work can
be created that meets your needs and expectations.

Review existing VMware
workloads

Review end point Security
Requirements

Review end point update
process

Review access to
environments

Discuss desired goals &
outcomes

Review of current Microsoft 365 + Providing guidance for end
environment, identifying user self-enroliment
vulnerabilities through CIS

benchmarking

Recommendations for tools
and best practices to
enhance security

cbts

» Project Manager provided
by CBTS to lead
engagement and be
primary point of contact for
customers
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