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WE GET NEEDING TO POWER
YOUR BUSINESS PROCESSES
THROUGH AUTOMATION.

CDW Amplified™ Collaboration
Microsoft Power Platform —
Business Process Automation Services by CDW

With the advent of cloud, more and more organizations are transforming their businesses. Now CDW GETS M|CR[]SOF'|’
more than ever, organizations are looking to modernize their current set of legacy enterprise
applications and business processes, many of which do not have a clear upgrade path. CDW's
Business Process Automation Services allow customers to automate and replace their current
manual and/or obsolete business processes. Through Business Process Automation (BPA) and/
or Robotic Process Automation (RPA) assessment, modernization and development services,
CDW helps customersincrease operational efficiencies, improve reliability and generate
fasterinnovation by utilizing the low-code development solution technologies provided by the
Microsoft Power Platform.

CDW's Microsoft expertise means we are
able to provide your organization with the
support you need to plan andimplement
your Power Platform solution, including the
following:

Proven methodologies to integrate
Microsoft Power Platform into your

Microsoft Power Platform — Business Process Automation Services by CDW can help you achieve: organization’s daily productivity

workflows
gf%ec::;c:ggil v Reliability $ Eig:‘ce{j . Expert guidance and best practices for

productivity and application workloads

Orchestrating the Right Solution in Microsoft Power Platform
CDW's expertise in the Microsoft 365 and Microsoft Power Platform solution spaces allows - Proven adoption expertise and

us to extend full lifecycle services and benefits to our customers. This engagement allows methodology to integrate business
customers to gain operational and cost efficiencies by helping them modernize and automate processes into the Microsoft Power
their existing manual and/or outdated business processes. Platform

Line-of-business discussions to
establish use cases and personas for
end-user adoption

The Power Platform allows organizations to do the following:
Offload development tasks from their over-taxedIT resources.
Empower citizen developers from the business to create no-code/low-code

“power"-packed applications. : Training for end users and
Generate "creativity out of chaos” by establishing governance and best practices to administrators to provide the necessary
promote adoption and compliance of the platform at scale. skills for a successfulimplementation

CDW is here to help your organization envision, build, adapt and grow your modernized Analytics via Power Platform Center of
applications portfolio. Excellence (COE) and Admin Centers to

evaluate the overall adoption and impact
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CDW'’s fulllifecycle of Services can support your organization no matter where you are on your journey
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Design Orchestrate Manage On-Premises On-Journey Cloud-Based SERVICES


https://www.cdw.com/content/cdw/en/services/amplified-services.html

Services Overview

The following elements are available with a Microsoft Power Platform — Business Process Automation Services by CDW engagement:

Service Available

Assessment: Evaluating the existing legacy workflows (and/or business processes in place) and readiness to move V
to Microsoft Power Platform.

Envisioning: Working with your team to understand how they work today, and how Microsoft Power Platform fits
into their workflows by developing high-value use cases.

Planning and Design: Workshops with your administration team and project stakeholders to ensure that Microsoft
Power Platform technologies meet all of the necessary requirements to support the end-state environment.

Success Planning: Working with the appropriate project team members and stakeholders in a series of formal and
informal sessions to discuss the development and execution of the customer training, communication and support
requirements that will benefit the organization most.

Build and Pilot: Development, setup and configuration of Microsoft Power Platform solutions as specified during
the design and planning including hybrid implementation, policy deployment, legacy integration, and testing and
validation through pilot groups.

End-User Enablement: Helping your users not only understand how Microsoft Power Platform works, but also
helping them understand how it works with their workflows through onsite end-user training, video-on-demand
and end-user training guides.

IT Success Sustainment: Uplifting your support staff to continue the success that is built through the rest of the
engagement through FAQs, administrative training and best practices.

Marketing and Communications: Raising awareness and excitement within your user community by creating
engaging communications to your critical stakeholders through items such as email, signage and newsletters.

Manage and Measure: Reviewing qualitative and quantitative data to provide you with actionable recommendations
toincrease your adoption of the platform through built-in and custom tools as well as surveys.
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Certifications

CDW is a Microsoft Solutions Partner and has earned the following recognition:

MlcrOSOﬁ: Pa rtner =l Microsoft HE Microsoft Wl Microsoft Wl Microsoft HE Microsoft

Solutions Partner Solutions Partner Solutions Partner B solutions Partner Solutions Partner

Azure Expert M SP Data & Al Digital & App Innovation Infrastructure Modern Work Security

. Azure Azure Azure
BE Microsoft

Specialist Specialist
Specialist Specialist Ad; e jen
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To learn more about Microsoft Power Platform —
= Microsoft BusinessProcess Automation Services by CDW,
contact your account manager or call 800.800.4239.
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