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Cegeka
Business Solutions

& nexuzhealth

CITYMESH

Solution portfolio

Business Intelligence

Dashboarding & Self-Service Bl
Data Warehousing

Data modeling

Cegeka Business Insights

Data Engineering A

*  Platform
* Data Lake
e Data Migration & Transformation

Data Governance A

J Master Data mgt
*  Data Quality

Data Science A

e Analytics
e Artificial Intelligence
*  Machine Learning

loT & Edge Computing A

e loT Platforms & Solutions

Cloud Enablement A

¢ Fundamentals ¢ Public & Private

*  Governance & e Hybrid Cloud
Compliance e Container Platforms
Operations

Cyber Security A

*  Assess *  Detect & Respond
0 Prevent 0 Recover

Digital Workplace & End User Management A

*  Equipment *  Teamwork
© Support © Experience
Platform ¢ Advanced security

Application Development & Maintenance A

Digital Factory Low Code
Application Mobile
Management Services Portals
Cloud Native

Application Modernization

*  6R & Cloud Readiness
Assessments
Integration Services
DevSecOps

Digital Strategies A

. Inspiration & Exploration
Strategy & Advisory
Design & Innovation

Industry Platforms A

¢ Healthcare ¢ Aviation
¢ Smart Industries ¢ Social
0 Finance ¢  Smart Cities




Challenges

Fast changing world
M&A, Ecosystems
User expectations

IT complexity will
keep increasing
eg. roadmap to public cloud

Legacy slows
businesses down

Difficult balance

Cost, Reliability,

Security & compliance vs.
Value, Agility, Openness

IT Capabilities
Skill gaps, shadow IT

6R Outcome

— Actionable Roadmap

/.0 — Optimize Application
: Replatform| & Infrastructure landscape
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6R - Approach

1. BUSINESS 2. APPLICATION 3. PROCESS 4. INFRASTRUCTURE 5. LANDING
-> IT STRATEGY INVENTORY MAPPING INVENTORY ZONES

=

—

Replatform

Further refine
the candidates to

Candidates to
X T LD Retire, Refactor,

Repurchase or Retain

STRATEGY

ON-A-PAGE

cost, benefit &

Rehost or Replatform risk reduction

6. DETERMINE 7. PRESENT
6R PRIORITIES IT ROADMAP

Estimate

PLAN

ON-A-PAGE
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1. BUSINESS STRATEGY Exay,
-> IT STRATEGY ON A PACE \B;,%'/Ifh%@l@

VISION THE FUTURE

MISSION Ultimate customer experience in target market WHY WE WILL EXIST
OBJECTIVE Customer Obsession Operational Excellence WHO WE WANT TO BE
Multichannel, Pro-active Always On HOW WE WILL GET THERE

ACTIONS WE WILL TAKE
TO GET THERE

KPI’S Mobile App Usage HOW WILL WE MEASURE
Conversion Rate PROGRESS? (S.M.A.R.T.)

u cegeka

STRATEGY

TACTICS



1. BUSINESS STRATEGY
-> |IT STRATEGY ON-A-PAGE

VISION

MISSION

OBJECTIVE Patignt Emplgyee Secur.ity & Operational
Experience Experience Compliance Excellence

STRATEGY

TACTICS

KP1’S

Enhance patient value

Personalise
Care

Patient recorded Employee satisfac- % Compliant TCO, Patient
experience tion & retention # Security incidents treatment times

Ey.
A
Hosg,. 1@

S

Pitgy y,
THE FUTURE

WHY WE WILL EXIST
WHO WE WANT TO BE

HOW WE WILL GET THERE

ACTIONS WE WILL TAKE
TO GET THERE

HOW WILL WE MEASURE
PROGRESS? (S.M.A.R.T.)
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2. APPLICATION INVENTORY

i mm | App 1
§2

= App 2

' App 3

App 4

[[T1H Highlight

Rapid application portfolio analysis

&l

Software Health
Resiliency & Agility

@

Candidates to
X T L) Retire, Refactor,

Repurchase or Retain

Application |Custom/SaaS|Functional fit| Technical fit | Vendor fit | Cost/Value Risks/lssues

Cloud Readiness
Roadblocks & Boosters

Software
Composition
OS5 Vulnerabilities & IP Risks

N

Private Data
Detection
GDPR & Pll Patterns

u cegeka



3. PROCESS MAPPING tire, Refactor Tlp, %@m
purchase tain

Reference Data Sales & Service Operations & Execution Risk & Compliance Business Support =<

Party Data Mngmt. Branch Location Mngmt. Business Dewelanment Corporate Treasug Analysis IT Systems Direction Financial Statements
Customer Profile Contact Center Mngmt. " 4 m Trade Banking ﬂ IT Stds & Guidelines Financial Contral
Branch Network Mngmt. & Depaosits Asset § A Systems Administration Finandial Compliance
External Agency E-Branch Mngmt. Loan Investm. Portfolio Planning  Letter of Credit Development Environment  Enterprise Tax Administration
Adv.Voice Services Mngmt.

. Leasing Investm. Portfolio Analysis  Bank Guarantee Bank System Development
ATM nt. gn Current Account Investm. Portfolio Mngmt.  Trade Finance Bank Po, Production Release uman Resource
Contact Center Operations  Customer CampaignMngmt.  Deposit Account eTrading Workbench Credit Mngmt. Stock Len System Deployment [T —
Interbank Relationship Mngmt. Branch Location Operations  Customer Campaign Design  Corporate Current Account Systems Operations

Credit Facility
Correspondant " Adv.Voice Services O L ] Project Finance Systems Help Desk Employee Assignment

Limit & Exposure Mngmt.

Sub Custodian Trading Book Oversight Syndicated Loan Market Risk Models Systems Assurance Employee Data Management
Product Service . Trading Models Cash Mngmt. & Account Financial Inst. Valuation Models Internal Network Operation  Emplo® t
Product Broker Ag Branch Currency Distri Dealer Workbench Services Gap Analysis Emp!
Contractor/Supplier Agreement Prod. Inventory Item M Quote Mngmt. et Debit Mandate Credit Risk Models Non IT & HR Emp
P amventony st Suitability Checking Direct Debit Liquidity Risk Models Emple,
Card Terminal Operati Market Making Factoring Business Risk Models Legal Compliance Employee Access
Information Provider Operation s ECM/DCM Customer Behavier Madels Internal Audit Employee Benefits
Market Information Mngmt. m i Program Trading NI Fraud Models Security Advisory Workforce Training
Financial Market Analysis rmmission Agreemer; Credit/Charge Card Traded Position Mingmt. Advi Gy Credit/Margin Management Security Assurance Recruitment
Financial Market Research Party Authentication E"';’“'t“h“‘“':ih Card Authorization Market Order =) Production Risk Models Appraved Supplier Directory
Quant Model Transaction Authorization rocuct Watching Card Capture Market Order Execution Corporate Finance Operational Risk Models Procurement Knowledge &
Market Data Switch Admin Point of Service M&A Advisary Contribution Models Company Billing & Payments IP Mngmt.
Market ?m sm;h Ops 1 Corp. Tax Advisory Fixed Asset Register T
Financial Instr. Ref Data Mngmt. Public Offering Ingmt. Manual
Pkt Refrince Dot Mgt Comtat Dioue e Suldngs Eqipment Bendor ot i
ublic Reference Data Mngmt.
Location Data Mngmt. Interactive Help

ContactHander property portiolio [ ——
Product Management B e Site Operations
Site Administration Corporate Communications
Product Design Competitor Analysis mini Corporate Alliance/Sta
Product Deployment Market Research & )
Product Training Market Analysis Utilities Administration Regulatory and Legal Authority
Product Quality Assu Contribution Analysis Building Maintenance Investor Relations

Discount Pricing
Product Directory
Special Pricing Conditio

ts Business Command Business Direction
e e ——

Guideline Compliance
Regulatory Compliance  Retire |
Compliance Reporting

2

Organization Direction
Business Unit Financial

c
F
B

Regulatary Reporting Analysis .
Servicing Issue Cross Product Operations Fraud/AML Resolution mé::‘:::\::? financial Con
Customer Case Mngmt. Financial Accounting Business Uit Accounting —
Case Root Cause Analysis . § Doc
o Payments Operational Services Business Unit Direction & Archive
3 " » Business Unit Management
Payments Execution Position Keeping Issued Device Admi .
T Financial Message Analysis  Reward Points Account Issued Device Tracking Dacumant Servicss
L Financial Gateway Accounts Receivable Disbursement Archive Services
s [« dent Ba 't Reconciliati e Correspondence
Payment Initiation e e pecount Hecone atien P
V! Cheque Processing Counterparty Risk

Central Cash Handling Position Mngmt.

ACH Fulfillment Fraud Detection

Card eCommerce Transaction Engine

Card Clearing Product Combination Channel Activity Analysis

Card Financial Setdlement  Customer Position Channel Activity History ce ge ka



4. INFRASTRUCTURE INVENTORY

e Gather & review existing
documentation

* Infrastructure-on-a-page

Further refine

the candidates to
Rehost or Replatform

(A cegeka Footprint

Corporate

Compliance Bank Retail ‘ HR Finance

0| & & @
Virtual Workplace | Directory Serv. IAM User Virtual.

=

Storage and
Backup

-
Software and OS Workplace Dl
deployment Application Anti-Virus

15 Voice over IP
B o

Telecom

Business
Applications

and Infrastructure
Infrastructure

Physical 5eTers

‘ Virtual Servers

StorSimple

Sh. Firewall
(Backend)

WAN and

Internet ‘ Internet

Connectivity
and Security L (2] office LAN

Security Vulnerability Scanning

£

Azure Migrate

Ded. Firewall
(Frontend)

Payments

% CiTRIX IJ

Launcher Citrix Office 365

Entegprise E >

Mobility Sharepoint
E;E Voice Logging
a saL

EL
Website Hosting

App. FW &
Reverse Proxy

MDR ’ MDS

Remote

|
-
0S Windows

K__7A
Py

€N
Datacentér LAN

Loadbalancing

-1)) Wireless LAN

& Awareness

T1TH Highlight

Rapid application portfolio analysis

@ short-term risk

File Services

Hypervisor

,'.@‘

Monitoring

@ | CY

Remote Access

(SLLVPN)

Two-Factd
Authenticat]

u cegeka



Further refine

5. LANDING ZONE ANALYSIS

App 1 Dev & Test Azure

App 1 Production Cegeka
.&E&:‘; ) MS SQL apps Azure
\,_:: Archive data Azure
{? Legacy hardware Cegeka

7

g \
<% Replatform

Strategic Importance

Cloud Fitness

 Business/Compliancy Limitations: Access

Business/Compliancy Limitations: Where

Physical Adjacency Business/Compliancy Limitations:...

Complexity of Interfaces Interaction with other Functions

Specific Skillls

the candidates to
Rehost or Replatform

Managed Container Platform
Managed Container Platform
Azure MS SQL

Azure Archival storage

laaS — shared VM platform

Cloud Readiness

- Agility

Workload type

Network connectivity

Lockin

IT Service standardization

Performance

IT lifecycle

Availability

Compliance

Disaster recovery

Documentation

Implementation and support

Integration
Interfaces

u cegeka



6. DETERMINE 6R PRIORITIES

Financial benefits

High

Medium

Small

Replatform

App 1
to MCP

iPaaS
Proof of

_ Concept

Small

~ Azure

App 1 MCP
DevSecOps
CI-cD

Replatform
Archive Data
_ toAzure

Rehost
MS SQL to

Estimate

cost, benefit &
risk reduction

Exy

ffj /@

Risk reduction

Simplify Rationalize BlI,
Vendor Advanced Low
_ Landscape analytics -
andscape_ e @ Vedium
. Replatform High
RIPIEI‘ast Oracle DB . J
orou _tomssaL

Legacy
hardware
-> laas

Lifecycle
Mgt

Refactor
Legacy App 5

App 3 - High
Availability

Remove SPOF

App 2

Priviliged
Access
Mgt

Repurchase

App 4-> SaaS

Medium High




7. PRESENT IT ROADMAP PLAN
ON-A-PAGE




6R Scan App Landscape Assessment Cloud Readiness Assessment

1. BUSINESS 2. APPLICATION 3. PROCESS 4. INFRASTRUCTURE 5. LANDING 6. DETERMINE 7. PRESENT
-> IT STRATEGY INVENTORY MAPPING INVENTORY ZONES 6R PRIORITIES IT ROADMAP

1 =
S, = | am )
= =) -

Repurchase

3

ﬁ

<>

Replatform

- S

STRATEGY Candidates to

Estimate
cost, benefit &
risk reduction

Further refine
X T %) Retire, Refactor,
Repurchase or Retain

CAST Highlight Azure
application portfolio scan migrate scan

Custom 6R / IT Enterprise Architecture Consultancy

the candidates to
Rehost or Replatform

ON-A-PAGE ON-A-PAGE

To Be Detailed
Architecture Cost-Benefit

6Rasa
Service



6R & Cloud Readiness Assessment
Benefits

il
High Value
* Pragmatic approach * Actionable application * Focused workshops
- ted tool & infrastructure )
utoma ‘e 0015 modernization roadmap * Agile approach
& checklists

* In close cooperation
with customer

* Prioritized on cost-

* Experienced consultants benefit-risk & strategy



Why Cegeka?

PROVEN CAPABILITY PROVEN CRAFTSMANSHIP
BROAD CUSTOMER BASE & INDUSTRY KNOWLEDGE DATA — APPS — INFRA — SECURITY - 5G

PRAGMATIC APPROACH END-TO-END SOLUTION
FAST RESULT — HIGH VALUE — LOW CUSTOMER EFFORT PLAN — BUILD — RUN




References




DNWG DNWG - Azure Cloud Readiness Assessment

> STEDIN
CHALLENGES () SOLUTION RESULTS
— Utilities
H Electricity | Gas | Drinking Water
Ao * Integration of DNWG * Landing Zone Assessment * Clarity concerning
"1 650 employees in Stedin Group . Microsoft Azure application cloud readiness

eg. Geographical cloud migration

* Heavy applications Cloud Readiness Scan * Preventingissues during
# Netherlands
- Information System

* Final Report

« Technical and * Alternative solutions for

* Doubts about cloud functional analysis applications not ready to
“Cegeka showed DNWG the way migration readiness migrate to the cloud

to the cloud and went beyond * To Be architecture

. ” * Roadmap for the future
only the technical aspects «  Azure migration

Patrick Verschueren, business case
Manager ICT Services DNWG .
e Concrete advice,

taking into account
the DWNG and Stedin
context and strategy

A Microsoft Azure u cegeka




(PARK QPark — Joint Digital Transformation Journey
pg

CHALLENGES @ SOLUTION RESULTS

One of Europe’s leading

parking providers

. * Fast and easy online access * Cegeka as collaborative * Transformation of the key
More than 835,000 parking spaces for the digital generation sparring partner — business processes at every
in over 6100 parking facilties « Switch of both business flexible, pragmatic and Q-Park branch
10 i . . -
81055 10 COUNTIES processes and business close to the customer * Higher efficiency for
model * Joint Digital employees,
“Digital transformation is a continuous « Tool for the reinforcement Transformation Journey com.pletely new level of
) . towards a central services for customers and
process. Cegeka will remain our partner of the customer . d platf h hird :
to inspire, inform and help us as we orientation |ntegr‘at.e Sl E, EfplE el [FEATES
keep looking for ways to connect and co.mb|n|ng standard
engage with our customers.” Microsoft ERP and CRM

solutions with agile

Frank de Moor, CEO Q-Park
custom developments

* Digital transformation as a
continuous process




N | g
CARGLASS

Ei Vehicle glas repair & replacement

'.‘.‘ 600 employees

;
# 56 service centers
&~

"Thanks to the integration and further
development of our applications by
Cegeka, we have already started
working much more efficiently"

Sjoerd Cohen,
IT Manager Carglass

CHALLENGES

Carglass — Application Landscape Simplification

Simplifying the application
landscape

Phasing out legacy
applications

56 locations with shared
apps

High agility through self-
service

@

SOLUTION

Rationalization of the
landscape

High-quality system
integration

Outsourcing technical
management

Further development or
phasing out of applications

Software As a Service and
Platform As a Service
solutions

RESULTS

* Improved internal and

external cooperation

* Improved customer service
e Cost reduction

e Simplification of the IT

landscape

* Modern and secure data

traffic (cloud)


https://www.cegeka.com/nl-be/klantgetuigenissen/carglass/application-managed-services

Application Modernization with Dynamics 365

Every Cegeka Dynamics 365 project starts with an application rationalization analysis

( Strategy - Application inventory - Process mapping )

0 ('
: g ‘B\R"
GRUPPO 8

ORSERO O‘QQ\Q’D BIEZE FOOD GROUP BV
ohars

Schréder

Experts in lightability™

latexco Sonneveld |@OPPERT

We support your dreams. inspiring bokery solutions BIOLOGICAL SYSTEMS







