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3-DAY WORKSHOP

Al + Copilot Advisory

Set a clear strategy around data and Al with
Cegeka's team. Collaborate with us during our 3-
day workshop to define your Al strategy with a
step-by-step Al + Copilot roadmap that aligns

with your business goals.

What's in it for your business?

Why Cegeka?

We deliver you a comprehensive understanding of the potential
applications and benefits of Artificial Intelligence within your organization.
Together we will establish a roadmap and actionable steps to kickstart your
Al + Copilot journey.

We will help you frame the value of Al, identify high value Al-
transformation scenarios, build a business case, and develop a roadmap
outlining the steps you need to take to implement these scenarios with
Microsoft Copilot and our custom Al solutions.

Based on your goals and business context, we will assist in formulating a
tailored Al strategy. This strategy will outline the vision, objectives, and key
initiatives required to integrate Al into the business processes successfully.
We will provide guidance on technology selection, data requirements, skills
and infrastructure needs.
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Our Approach

Roadmap to your Al + Copilot Journey

+ We will formalize the current situation and
« Introduction of your company, data, design a roadmap to level up in your Al+
reports, analytics models, aspirations, ... Copilot journey
« Assess data & Al maturity using a + We will discuss the roadmap in detall, collect
standard Cegeka framework feedback, and draft a final report
» Define steps required to build a successful
data & Al strategy in 4 major domains: »
o Data
Al models and advanced analytics,
Security
Governance

o o o

Demonstrate Al + Copilot Capabilities

+ We will focus on which different Copilots (either
for Microsoft 365, Copilot for Sales, Copilot for
Finance, Copilot for Services, Copilot for GitHub,
Copilot for Fabric, Copilot for Azure) and
custom-built Al solutions can support your Al
roadmap, that we created in Day 1.

+ We will showcase how each solution can bring
value to support your Al roadmap.
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Deliverables

v

Final report with a step-by-step The report will include potential
roadmap for a Al + Copilot strategy benefits of Al for your business,
that is aligned with your current how to organize the next steps
company-wide strategic goals. towards becoming a data driven
company.

Budget

Topic

3 Day Al Strategy Workshop (deliverables included) €12.000.00*

Total €12,000.00

Rates are quoted in euros and exclude 21% VAT.
*Funding for Copilot Workshops may be available. Please consult with the Cegeka team

Get inspired and discover what's possible with Al + Copilot for your company




