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ASSESSMENT

Al Model Audit

Our Al Model audit service is designed to assess
and evaluate an existing Al implementation within
your organization. We aim to provide a thorough
examination of the Al system, its performance, and
its alignment with your business goals

Our Approach

WWW.CEGEKA.COM

By performing our Al Model Audit, organizations can gain valuable insights into their Al and data
initiatives, identify potential risks and challenges, and receive actionable recommendations to optimize
their Al investments. During this Al model audit, we will assess:

Al Strategy

Governance

Assess your Al goals, initiatives, and roadmap to
ensure alignment with your business objectives

Examine the quality, availability, accessibility of your
data to support Al initiatives and the governance
mechanism built around it.

Evaluate the full end-to-end model development
cycle from data collection to final deployment in
production

Assess the security of your Al systems and data to
protect against malicious attacks and breaches

Data Governance review
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Timeline

1week after presentation

Kickoff Report

meeting Preparation

« clarifying the approach Duration: 1-2 weeks

« defining the scope »

» meeting the stakeholders 4

[

Review and
Presentation

Duration: 1week

4

Data Model Audit

« Information gathering

» Analysis

« Stakeholder interviews

« Model/document reviews

Duration: 2-3 weeks

Deliverables

An action plan

A presentation

outlining steps to Detailed report of our cummarizine the ke
address the identified findings and results %n d y
issues and improve recommendations .
recommendations

your Al efforts

Get inspired and discover what's possible with Data & Al for your company




