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Celebal Tech - Our Specializations and Strengths
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Traditional Enterprise meets Modern Cloud Innovation
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Business Value for Discrete Agentic Al

Business Challenge

* Delayed detection of supply chain disruptions

* Lack of real-time alerts for KPI deviations

* Delayed queryresponses lead to missed )
opportunities.

* Missing recommendations based on live

performance data

Transform your supply chain with autonomous,
persona-driven agents that deliver 360° real-time KPI
visibility, natural language insights, and proactive alerts,
powered by intelligent analytics to accelerate decision-
making, reduce disruptions, boost productivity and

operational precision across Organization

Persona Benefits
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Production Planning
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Logistic Manager
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Quality Engineer = Warehouse Manager

Inventory Accuracy
Quality Inspections Enhancement and Optimization
Quality Management * Enhanced Stock Cost Reduction
Document Insights Visibility Analytics

Incoming Material Logistics Planning

Solution Features

Preconfigured Push Notifications &
Analytics Alerts

Empowers each persona with  Enables proactive issue

real-time, data-driven resolution by automatically
decision-making by providing  triggering persona-specific
deep visibility into critical KPIs  alerts and push notifications

Natural Language Query Agentic Capabilities

Interface

Enables users to ask business Autonomous agents monitor

questions in natural language
and get contextual answers in
text and visual formats

metrics and deliver proactive
recommendations to boost
timely, informed decisions

Customer Key Facts

Implementation Window
~ 20 — 24 Weeks

— Implementation Cost
= $220k

ROI
¥ * ~20to 35% Improvement in Decision-
- Making Speed
» ~20-40% Reduction in supply chain

disruptions

Dashboards (18) KPIs (52)
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Solution Packaging
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Solution Snapshots
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- PureFlow Bottling Co.: 72.7% @

- LiquidLogistics Inc: 77.8% @

- Only AguaTech Manufacturing meets the 90% standard at 93.8%.

What is the cumulative delta between forecast and actual demand for all SKUs over last 90 days?

Material-wise cumulative delta:

- MTOO!: +4 units (over-forecasted)

- MTO02: -1 unit (under-forecasted)
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- LiquidLogistics Inc.: 77.8% @
+ Only AquaTech Manufacturing meets the 90% standard at 93.8%,
What is the cumulative delta between forecast and actual demand for all SKUs
over last 90 days?
Material-wise cumulative delta:
+ MTOOI: +4 units (over-forecasted)
+ MT00Z: -1 unit {under-forecasted)
MTO03: +3 units (over-forecasted)
- MT004: +2 units (over-forecasted)

Total net delta: +8 units over-forecasting {21% of total demand)

How has our monthly production demand changed over the past 6 months?

Our monthly demand has shown strong growth over the past 6 months, increasing
from 180 units in December 2022 to 250 Units in June 2023 - that's a 39% increase
averall,

The trend has been consistently upward with steady manthly growth averaging
around 1215 units per rmonth. We had one small dip in May (235 units) but quickly
recovered to our peak in June

This growth pattern suggests we should start planning for increased production
capacity as demand continues to rise.

Here's the trend visualization

See Visualization
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Demand Planner

« Demand trend insights
» Sales Order Performance Monitoring
* Bias & Error Identification
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Supply Planner

* Demand and Supply Alignment
» Proactive Shortage Identification
* Improved Order Fulfillment Rates
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How has our monthly production demand changed over the past 6 months?

Our monthly demand has shown strong growth over the past & months, increasing from 180 units in December
2022 to 250 units in June 2023 - that's a 39% increase overall.

The trend has been consistently upward with steady monthly growth averaging around 12-15 units per month.
We had one small dip in May (235 units) but quickly recovered to our peak in June.

This growth pattem suggests we should start planning for increased production capacity as demand continues
torise.

Here's the trend visualization:

See Visualization




Purchase Engineer

* Enhanced procurement efficiency, . .8
* Procurement process visibility
» Supplier performance identification e
» Cost savings opportunities and price
trends
..
KPIS (1 3) L A cy by A
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---------------------------------------------------------------------------------------------------------------- o =
Total Saving Lead Time RM Supplier Rating PO Cycle Time -




Quality Engineer
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Warehouse Manager
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Logistic Manager

* Delivery Performance Metrics
* Delivery Mode Insights
« Missed Delivery Analysis
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- MTOOI: +4 units fover-forecasted)

e LS O What Is The Cumul..
« MTOO0Z: -1 unit (under-forecasted)
2 How Does MAE Faor.
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1 How has our monthly production demand changed over the past 6 months?

; Total actual deliveries : Average delivery time :
1 ! 1
' [ ' Our monthly demand has shown strong growth over the past 6 months, increasing from 180 units in Decermber
] I ! v
i 1 1 2022 to 250 units in June 2023 - that's a 39% increase averall,
1 ! I The trend has been consistently upward with steady monthly growth averaging around 12-15 units per month.
e ! ' We had one small dip in May (235 units) but quickly recovered 1o our peak in June.

This growth pattern suggests we should start planning for increasad production capacity as demand continues
to rise.
Here's the trend visualization

See Visualization
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Data Model

EKKO RESB i

= Total Spend = Consumption i
EKKO EKPO MSEG
EKPO = Spend Forecast = [ssue Quantity i
BKPF = Supplier Analysis QALS i ______________
LFA1 BKPF » Defect rate i Data
VBAK » Spend by category = Blocked Qty pipe“ne
MARA

LFAT1 LIKP
= Supplier type = On time delivery

= Supplier diversity LIPS

| Demand Comparison (i EA) with Previous Year A A1 by Customer

VBAK » Delivery Information
» Demand AFRU
MARA = WIP

= Raw material costing = Assembly time
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