@ CELEBAL

Overview

The "Power Automate in a Day" workshop is an interactive, hands-on session designed to help your
organization leverage Microsoft Power Automate for Robotic Process Automation (RPA). Whether you're a
business user or a developer, you'll learn to automate repetitive tasks, streamline workflows, and enhance

productivity with minimal coding

Why Celebal?

With extensive expertise in Power Automate and Power Platform, we help you build automations that
empower your teams and optimize processes. Our methodology focuses on

» Business Impact: Achieve quick wins by solving critical business challenges.

+ Tailored Training: Designed to meet your organization's specific needs.

» Expert Guidance: Receive support throughout the automation journey—from setup to deployment.

Workshop Agenda

Introduction to Power Automate

Process Automation

Business Benefits

Increased Productivity

Approach Outcome

Approach

* Hands-on "Power Automate in
a Day" Workshop

» Overview of Robotic Process
Automation (RPA) and
automating business processes

* Guided bot development
focusing on key use cases

+ User training and adoption for
sustained automation efforts

» Testing, deployment, and
support for reliable automation
solutions

Cost Efficient

Build Your Fist App

Scalability

(&

Agenda

Intro to Power Automate: Basics of

flow creation and automation

Building Simple Automations:
Hands-on practice with simple
flows.

Data Integration: Connect Power

Automate with Microsoft 365,
SharePoint, and other tools

Advanced Features: Explore Al
Builder, custom connectors, and
handling exceptions

Best Practices: Security,
compliance, testing, and
deployment guidance

Advanced Integration

Improved Collaboration

.

Outcomes

Enhanced Capability: Participants gain
hands-on skills to build and manage
automations independently.

Reduced IT Dependence: Empowers
business users to handle basic
automations, easing IT workloads.

Targeted Use Cases: Identifies high-
impact automations aligned with
organizational needs.

Increased Adoption: Drives sustained
Power Automate adoption across
teams.

Best Practice Knowledge: Equips
participants with essential security and
compliance insights.
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