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Business Value

Business Challenge

+ Data scattered across multiple systems

+ Time-consuming manual data preparation

 Limited transparency into key business )
metrics

+ Challenges integrating cross-department data

* Misalignment between business needs and
data

Pre-built SQL scripts for 180+ KPIs across standard ERP
functional modules enabling standardized Silver and
Gold layer models for Financials, Controlling,
Procurement with Spend, Sales, Production, and Quality
to streamline data processing, unlock cross-functional
insights, and optimize enterprise operations

Value Creation

» Centralized SQL scripts standardize data
processing across multiple modules

* Pre-built scripts automate data transformations,
reducing manual effort

* (Clear, standardized KPIs across functions
enable better visibility

* Domain-specific models accelerate time-to-
insight for key business areas

* Modular content packages support incremental
adoption and scaling

» Best-practice logic ensures compliance with
standard SAP processes

Solution Features

Pre-Built SQL Scripts
Pre-built SQL scripts for 180+  Covers Financial Accounting,

Multiple Module Coverage

KPls, standardized SQL scripts  Controlling, Procurement, Sales,
Production, Quality, and Spend
Analytics to ensure end-to-end

across key ERP functional
modules enabling robust
Silver and Gold data layers visibility

Silver & Gold Data Layers Scalable & Reusable Framework

Standardized Silver layer for ~ Modular SQL scripts

cleaned, integrated data and designed for easy adaptation

Gold layer for business-ready and scaling across multiple

aggregated KPIs plants, business units, or
geographies

Customer Key Facts

Implementation Window
~ 4 -6 Weeks / Module

é= Implementation Cost
= $220k

ROI
v * ~10%to15% Improvement in Efficiency

= - ~15%to20% Improvementin

Operational Performance

Modules

- -
s A ’ A
2 € I @
Financial  Production Controling  Quality
Accounting  Planning Management

%) ¢ 7

Material Sales & Procurement
Management Distribution & Spend
Analytics



Modules : KPI's

Q@
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Financial Accounting (35+ KPIs)

* Accounts Payables

+ Accounts Receivables

+ Revenue, backlog

» Backlog, Funding, Ageing

Controlling (CO) (15+ KPIs)

+ Cost split: Total VS Settled VS Unsettled
+ Labor VS Completed Operations

» Workorder & Material Shortage tracking
+ Sales Trend, Customer mix, Return

Production Planning (20+ KPlIs)

»  Work orders Analysis

» Production Start on Time
* Production Kit on Time

» Enablement Shortage

Quality Management (10+ KPlIs)

* Production Volume & Quality rate
Defects Count & Root Cause Analysis
* Customer Complaint details

+ Issue types by Notification & Status

KPIs track project costs, supplier
payments, collections, and payroll,
enhancing cash flow visibility,
financial control, and decision-
making

These KPIs connect shop floor
efficiency with financial impact by
tracking costs, labor, and workflows.
Combined with sales trends and
customer data, they guide smarter
decisions to boost profit

E»
=>

These KPIs measure production
efficiency from planning to
execution, helping identify
bottlenecks, reduce lead times, and
improve on time starts and
completions

These KPIs track output volume,
defect rates, and complaint patterns
to help teams uncover quality
issues, resolve them faster, and
minimize impact on customer trust
and sales performance

Material Management (30+ KPIs)

* PR to PO Conversion & Cycle Time
Tracking

* Open PO status & Supplier wise
breakdown

*  GR/IR visibility & PO VS PR value
differences

Spend Analytics (25+ KPIs)

* Spend Trends & payment terms

» Contract VS Maveric Spend

» OTIF performance & lead time shifts
+ Vendor wise Spend & Invoice insights

Sales & Distribution (20+ KPlIs)

+ Sales Order Volume & Revenue
Trends

* Open order value & Customer
Segment

+ Delivery status, delays & fulfillment
rate

From PR to PO to GR, these KPIs track
delays, supplier performance, and
cost gaps. Inventory metrics reveal
stock levels, movement trends, and
aging risks to enable smarter buying
& more reliable fulfillment

These KPIs reveal total spend,
contract compliance, supplier
performance, and lead time
trends—helping reduce waste,
improve sourcing, and strengthen
vendor partnerships.

These KPIs track the full order-to-
delivery cycle, capturing sales
performance, customer trends,
and fulfillment reliability to drive
revenue growth, improve service
levels, and strengthen customer
trust



Solution Snapshots

AR Type

Accounts
Receivable

Customer

WBS Element

Profit Center

Project

All v

Aging Open Task

$40.44M $74.60K $20.00K
Cleared Amount Parked Amount o=
Inventory —
X J Dashboard
$40.44M _
PI'Og ram Customer Name Project Type Project number Profit Center Group Contract Number o
Summary -

$3.45M

Total Cost

Open VS Cleared A

@AR Open @ Cleared AR

$24.13M

Naval Sea
Systems .. Te

Accounts 70

Payable

$31.11M

Contract Backlog

$29.27m

Funding Total

KPI's

FundingBackl...

Confra..

TotalCost OpenPO

@ TotalFunding @ AwardTot

S02M L a="

TotalFunding

AwardTot

OpenPO

Award Total

Contracts Over Time

2021

2022

2022

@ Count of ContractNo @ Count of Contr...

Revenue Generated Over Time

2022 2023
$1.08M
-50.03M -50.02M -50.15M -50.22M
-52.09M
0.and current 1-30 31-60 61-%0 #1-120 121-150 150 & more
AP Check Run Forecast Open vs Cleared Account Payables By Supplier
Open AP ltems @Open AP Amount @ Cleared AP Amount
$13m 200M  15.79M
$10M
0.06M o.00m o0om  0.00M
0.0M — —— = ===
000M  0.00M  -0.02M  -0.04M  -0.13M
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2021

count of contracts in year 2022

total funding and funding backl
project WDCLM-20157 in table

Funding_Backlog Total_Funding
-
5695,840.79

i€k Trend Over Month

$26.55M

Funding Backlog

28 N ...

Count of Contracts

Is this useful?

&89 [
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Functional

$850,000

Total $850,000

Top 5 Vendors by Purchase Order Value

Avg Delivery Time by Vendor Name

Vendor Name Total Value No. of Purchase
Orders
CIS-AD SUPPLIER $10,990 23
SEA WIRE AND $1,421,243 163
CABLE INC
A&D vendor $42,612,294 44
Total $44,044,527 230
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$0

ABC Analysis
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End to End
Implementation

Infra Setup: We configure
your Azure, Databricks, or

Fabric environment.
Silver Layer Scripts:
Deliver and deploy
cleaned, standardized
SQL logic.

Gold Layer Scripts:
Business logic, KPI
derivation, and pre-
aggregated tables.
Power Bl Dashboards:

Fully built, persona-based
dashboards with KPIs and

interactivity.

Deployment & Testing: We
set up refresh schedules,

validate KPls, and run
UAT.

Documentation &
Training: Full guide, data
dictionary, and KT
sessions included.

Engagement Models Options

Pre-Configured SQL

Scripts+ Power Bl
Dashboards

Silver Layer Scripts:
Prebuilt data
cleansing logic for
direct deployment.
Gold Layer Scripts:
Ready-to-run KPI
logic mapped to
each module.
Power Bl
Dashboards: Plug-
and-play PBIX files
with all visuals
configured.
Documentation:
README, KPI logic,
and data model
diagrams provided.

Silver + Gold Layer
(Deployment)

Silver Layer Scripts:
Deliver SQL code for
clean, structured data
outputs.

Gold Layer Scripts:
Deliver calculated
KPIs and
transformations for
reporting

Support & Handover:
Walkthrough and
clarification on script

logic and deployment.

Documentation:
Includes table
definitions, logic
assumptions, and
flow.

Silver & Gold Scripts
(Delivery)

Silver Layer SQL
Scripts: Ready-to-run
scripts with
standardized cleaning
logic.

Gold Layer SQL Scripts:
KPIl and business logic
with joins and
aggregations.
Implementation Guide:
Step-by-step
deployment
instructions.

Support (Optional):
Available for
implementation
questions and
validation checks

No Deployment: Scripts
are not deployed by us;
client handles
execution.

Power Bl
Dashboards

PBIX Files:
Professionally designed
reports with visuals,
slicers, and drill-
downs.

Measures & KPlIs: All
business logic
embedded in DAX
format

Measures & KPlIs: All
business logic
embedded in DAX
format.
Customization Option:
Tailored themes, RLS,
and layout if needed.
Support (Optional):
Available for
implementation
questions and
validation checks.



Engagement Models G Criesa

OPTION 1 OPTION 2 OPTION 3 OPTION 4 OPTION 5

End to End Pre-Configured Silver + Gold Layer Silver & Gold Power BI

Implementation SQL Scripts+ Power (Deployment) Scripts (Delivery) Dashboards
Bl Dashboards

Infra Setup: We configure your

Azure, Databricks, or Fabric i Silver Layer SQL Scripts: Ready-to-

Silver Layer Scripts: Prebuilt data Silver Layer Scripts: Deliver SQL PBIX Files: Professionally designed

—

__________________________

[ | [ . [ 3
environment. : cleansing logic for direct i }  code for clean, structured data | upsciipts with standardized | reports with visuals, slicers, and
| i | i cleaning logic . .
----------- oo SesSeoee = ! deployment. [ ! outputs. i g logic. . drill-downs. .
| Data Extraction: Connectand | : : : | - : :
| extract data securely from ERP | L / L _J | reeereeeeeee————— \ L J
: sources. B B e [ .
_________________________ / /" 3 ; 3 ! Gold Layer SQL Scripts: KPI and : [ 3
:( Silver Layer Scripts: Deliver and | i : d iots: Del : ,  business logic with joinsand ¢ : :
1 deploy cIeane?, standardized SQL |  Gold Layer Scripts: Ready-to-run | E Go Ca'[fm‘;;esg':(%i' ;)nzlver i : aggregations. : | Measures & KPIs: All business logic i
! IC. | 1 i 1 1 : I / : i :
\““_“““f’?““““““: : KP! logic mapped to each module. | | transformations for reporting. | \t _________________________ : embedded in DAX format. |
:{ Gold Layer Scripts: Business logic, i l | | I :' ) ) i | |
' KPI derivation, and pre-aggregated | N - o/ | Implementation Guide: Step-by- | N
: tables. : SRS \ SRR \ |  step deployment instructions. | SRR \
:'— Power Bl Dashboards: Fullv built. | i Power Bl Dashboards: Plug-and- i ] Support & Handover: | s ‘\ E - N i
| persona-based dashboargs wi!ﬂtml i ! play PBIX files with all visuals ¢ } Walkthrough and dlarification on :‘ S Ootional: Avalleble & : : thit;‘s:lr?;ig:u::dols;::{ ;:gggd, |
: KPIs and interactivity. i : configured. i ' script logic and deployment. | } Support (Optional): Available for : :
\ ' ) . . . ! implementation questions and | . .
(T o e o T e | A\ _ - _/ : validation checks. i \ _/
! Deployment & Testing: We set up ) |
 refresh schedules, validate KPIs, (7T T Y Ly T \ e e \
\ i

and run UAT.
Documentation: Includes table

i

Documentation: README, KP! I
definitions, logic assumptions, and i
i

1

logic, and data model diagrams i

Support (Optional): Available for i
implementation questions and i

No Deployment Scripts are not

[ i
( 1 : :
i Documentation & Training: Full | ' ' deployed by us; client handles | o
| guide, data dictionary, and KT provided. flow. E Py e>)</ecution. | validation checks.
L sessions included. ! u - . - L i L -




Financial Accounting — 42 KPI's

Business Process

Project Systems

KPIs

Funding Total, Award Total, Revenue, Funding Backlog, Contract Backlog, Settled Cost, Unsettled
Cost

Accounts Payable (FI-AP)

Invoiced AP, Open Accounts Payable Amount, Open Accounts Payable Item, AP Cleared, AP Cleared
Items, Open Vs Cleared Account Payables by Supplier, Aging By AP Items, Aging By AP Amount,
Open Invoices By Aging, Open Invoices by Net Due Date (Past), Open Invoices By Net Due Date
(Future), AP Check Run Forecast, Parked Items (AP), Parked Amount (AP), Late Invoices (ABlock), Late
Invoices (RBlock), Late Invoices (OtherBlock), Late Invoices (ABlock), Late Invoices (RBlock), Late
Invoices (OtherBlock)

19

Accounts Receivable (FI-AR)

AR Collection, Actual Cash Collection by Division, Open vs Cleared Account Receivable by Customer,
Invoiced AR, Open AR Amount, Open AR Items, Open AR by Customer, Cleared Items, AR Cleared
Amount, Parked Items, Parked Amount, Aging by AR Items, Aging by AR Amount

13

Bank Accounting (FI-BL)

Disbursements, Net Cash, Total Salaries and Wages Paid




ample Dashboards eCELEBAL

Due On
AR Type Customer WBS Element Profit Center ijecl
Accounts

Receivable

Oo————0

Aging by AR Items g by AR Amount

$40.44M
S40M
$30M
320M
S10M Png ram Customer Name Project Type Project number Profit Center Group Contract Number
Summar
s0M Yy
151 & More
m
I“III Open VS Cleared AR by Customer AR by Customer $3.45M $29.27M $ZG.55M
@AR Open @Cleared AR 20 - Customer Customer Total Cost Funding Total Award Total Funding Backlog
$2413M $4.40M @1 - Naval Sea Systems ...
®7 - Mil Pac Technol
-~ il Pac Technology $31|1M
20 - Customer
$9.54M 21- Abe Ltd ack FungingBackl... TotalFundin
S442M i Contract Backlog . ° (] count of contracts in year 2022
o7 lsom e s soom s sow oM 7 - Mil Pac Tech.. ®24-danjo
S0M = —_ = $9.54M 17 - Naval Sea Systems ... @
Naval Sez  Mil Pac  Customer Abe Ltd danjo  Naval Sea Danieljo Intercom... 1- Naval Sea Systems ... g 55 Daniel jo
Systems ... Technol. Systems .. Supplier $24.13M
Contra...
AwardTot
TotalCost OpenPD 2021 2022 2023 Count of Contracts
@ TotalFunding @ AwardTot ®0penP0 b @ Count of ContractNo @Count of Contr... o this useRol? &y 9
Accounts — — T
Payable J§ ~ £ £ Al - All i All i Revenue Generated Over Time
$2.6M Cf  total funding and funding backiog for
project WDCLM-20197 in table
$9.14M 518 536 1.18M = S __—_ . =
Open Amount Open Item Cleared Item Parked Amount - e o
$2M e Funding_Backlog Total_Funding
- -
Aging By AP Items Aging by Ap Amount e $695,540.79 5850,000
Pt Total 5850,000
$10.84M et
e 502M -
$0M
. 2022 2023 Is this useful? 5
51.08M
s0M
-50.03M -50.02M -50.15M -50.22M
-$2.09M
0and current 1-30 a1-s0 61-90 91-120 121-150 150 & more
AP Check Run Forecast Open vs Cleared Account Payables By Supplier
Open AP Amount @ # Open AP ltems @Open AP Amount @ Cleared AP Amount
$13M “00 z00M  15.79M
s10M
0.06M o.00M 0.00M  0.00M
200 0.oM — R e
000M  000M  -0.0zM  -0.04M - -0.20m
Son I d F 3 4 4 T Z 4 o B F 5 b F o
som sim 5 5 £ 5§ F§gd 3 EE £33t 8
i - 0 2 &8 5§ 8 2 £ £ 3 2 =2 6§ =2 £ 3 2 =
2021 2022 2023




Controlling - 25 KPI's

Business Process

Cost Element Accounting (CO-
OM-CEL)

Total Cost, Settled Cost, Unsettled Cost

Cost Center Accounting (CO-OM-
CCA)

Labor Cost, Labor Hours, Completed Operations

Internal Orders (CO-OM-OPA)

Work Order Status by Program, Work Orders Kitted Short Analysis

Activity-Based Costing (CO-OM-
ABCQ)

Component Required Qty (in EA), Component Issued Qty (in EA)

Product Costing (CO-PC)

Standard SetUp Hours, Standard Labor Hours

Profitability Analysis (CO-PA)

Sales Revenue Trend, Customer Revenue Demographics, Return Analysis




Sample Dashboards CELEBAL

Dashboard 1L e .

$2.72m $3.45M $2.51M 25,255
Revenue Cost Labor Cost Labor Hours

Project Wise Labor Hours Project Wise Labor Cost QsA
X ore s 3| showme the project highest labour cost
and maximurn labour hours
10¢ J—. s B o e — : A Work Orders Company Code Pragram Order Type Order Category MRP Gontroller
1600 e - R $0.16M ; @
mm 54210110700 75 5030 9 75 75 $0.02M $SO.0TM $0.01M $0.00M $0.00M Project Dashboard
oK — $oM -
2SN g € N Coige ol 40P 0 S e e 1 Ly Cge g 07 40P WDCLM-20231
o B VP 3 o b e Ot b et o B O e et O Tt
SRS SRR
® Is this useful? &% Work Order Status System Status
Labor Cost by Date Labor Hours by Date
CY| What is average labour cost in 2023
$0.6M (18 — —
3 100 o
s57j.0f0 s7zq) @
000 410
149 547

- 7 $ 3 8 7 2 0 # Complete Work Orders Total Work Orders # In Process Open Work Orders
s0.20 I 25 »
[T _soThbp s 4 » 0 Average of Labour_Cost Work Orders Analysis Based on Finish Date Work Order Details
Jurzozz Jan 2023 JulE022 Oct2022 Jan2023 AprEoz s isusen? & WorkOrderStatus @Completed ©1n Process @ Late Profit Center OrderType OrderlD Plant Material Mi
o DEFENSE ZP02 17000340 2550 END_ITEM_018PS- En
el 2
WBS Element Work Order Type Material Work Center
sl Pra— | r— | r— | r— PCROI0 PPOT 1000020 250 TESTENDITENDEL) N
Actual Man 200 VERABLE DE
Hours 326 tes
22 8 » PCTR3080 PPOT 1000020 2550 TEST_ENDITEMDELI EN
Standard Setup Hours (In Hours) Standard Labor Hours (in Hours) VERABLE DE

tes
Standard vs Actual Labor Hours (In Hours) By Material PPO1 1000023 2550
PPO1 1000024 2550
PPO1 1000025 2550
PPO1 1000026 2550

PPO1 1000027 2530

Actual Labour Hours @ 5td Labour Hours

enditemS — 1
SUBASSEMBLY 05 w0

SUBASSEMBLY 04 "3 ¢
SUBASSEMBLY 03§

END-ITEM DELIVERABLE 01 g 1

2024 2025

Man Hours By Work Order Operations And Work Center

Work Order Work Center ID Work Center Operation Number Operation Status Standard Setup Hours Actual Setup Hours Standard Labor Hours Actual Labor Hours V:
17000220 STOCKRMX  packaging machine 0010 Y 0 1 1] 1
17000001 STOCKRMX  packaging machine 0010 X 0 0 0 0
17000102 STOCKRMX  packaging machine 0010 X 0 ) ) 0
17000157 STOCKRMX  packaging machine 0010 X 0 0 0 0
170001586  STOCKRMX  packaging machine 0010 X 0 1 0 7
17000160 STOCKRMX  packaging machine 0010 X 0 1 0 1
17000161 STOCKRMX  packaging machine 0010 X 0 1 0 1
170nn1co  cTncvonav — Anan v - £y n >




Materials Management (MM) — 35 KPI's

Business Process

Purchasing (MM-PUR)

PR Cycle Time, PO Value Analysis, Open PO Lines Analysis, Late PO Tracking, Total Open
PO Lines By Delivery Date, Total Open PO Lines by Supplier, PO Open Lines — Forecast
Details, Late PO Lines, Late PO DX, Late PO DO, Unconfirmed Open PO Lines, Late
Unconfirmed PQO's, Open Purchase Orders, Total Purchase Orders, # of GR (GR Not
Posted), # of GR (Invoices Not Posted), PR converted to PO's, PR Amount, Average PO
Cycle Time, PO Amount, Cumulative Difference, PO Difference (PR Value vs PO Value),
Total PO Lines, PO Net Value, PO Creation To PO Release, PO Creation to PO Release by
Supplier, PO Creation To PO Release Details

23

Inventory Management (MM-IM)

Stock On Hand, Unrestricted stock, Quality Inspection stock, Blocked stock, Stock in
Transit, Returned Stock, Stock Trend over month, ABC Analysis, FSN Analysis, Inventory

Aging

10

Logistics Invoice Verification (MM-IV)

GR Posting Status




Sample Dashboards CELEBAL

Inventory
Dashboard

Material Category

H%tn i - CE—

Stock On Hand

Stock Trend Over Month ABC Analysis

oM $220M $220M On Time Cosi Center Material Group Purchasing Group Supplier Reason Cade

Delivery

S210M

Threshold

3797

, Scheduled Lines Scheduled Quantity On-Time Delivery %
Inventory Ageing (In Days)
) Supplier OTD% by Scheduled Line Supplier OTD values by Scheduled Line &A
F. S, N Category
en Delivery Time @ Early @Late #0n Time Delivery Time @Early @ Late #0n Time
¥ ¥ ¥
or 5 C3|  which supplier has highest
os &0 Technol.. RS : A&D Technol... | 27 PO schedule line quantty
\ & . ApvANCED .. [ ADVANCEDC... | 13 Showing results Top Supalier by total 0 schediule fine
0-30 31-60 6 91-12 2 Aerospace & ... T6AT% Aerospace &... | 34 for quantity
Aerospace & .. 66.67% Rerospace & ... | 3 (0]
CIS-AD-018 T5.00% Rerospace & .. | 5 vendorName
Functional GL Account PO Assignment GFP Vendor 4214% 2 Cls-AD-01E I 18 GFP Vendor
e r— -
HI-REL LAB0... [TEE3 encar w2
" ) ?
$44.04M 04 Hollister 66567% GFP Dummy Isthisusefu? & §
Average Delivery Time IV PRECISIO... | oranger Il ¢
— e |
Hokeh B1) Mekme | (Days) HI-REL LABO... | 12
Top 5 Vendors by Purchase Order Val Total PO Val Vendors Count by Material ——— . oliister [ 150 | TOP mater group EY highest
[+ ‘endors urchase Urder Value ota ue ‘enaor: oun ateria . - TR T -
i X PUnLEY, POLYMER CO... : W PRECISI0 ste delvery % N TABLE
Vendor Name Total Value No. of Purchase $1M 227 Material Name Vendor Count - b |10 —
Orders = i Keaf HeinzCo | 15
- BUY PART 01 2 uPs solutions [N - Showing  Top matenal group by Jate delivery & of
CIS-AD SUPPLIER $10,990 23 BUY PART 01 W/ PS 1 alations POLYMER CO... . 92 results for  fact supplierotds as table
SEA WIRE AND $1,421,243 163 BUY PART 02 > Vendor 1 e | 13 ®
CABLE INC
Y PART P 3 ws_tr 030221 [EES ) e -
A&D vendor $42,612,294 a4 BUYPART W ES | - ues soiutions [N 251 materialGroup Late Delivery % *
Total $44,044,527 230 BUY PR 3K 2 Ws_ER 030822 | I Vendor 1 | 4 -
7 - : Sailbliul WS ER 030824 WS_ER 030822 3 Total QUEHES
LB 2
Avg Delivery Time by Vendor Name PO Item Delivery Count Metrics buypart2 1
100% buypart3 1 0% 50% 100% 0 500 1000 Is this useful? &5
S buypart4 1
Total [ e ] g 2
Delivered “ Component for SA_PS 2
UnDelivered B CP-TEST 1
EI-TEST 1
D Partially Deli... 23
. ENDITEM 1

CIS-AD SUPPLIER

9.5% END-ITEM DELIVERABLE 1




Sales & Distribution (SD) — 23 KPI

Business Process

Sales (SD-SLS)

Total Sales Order, Open Sales Order Amount, Open Sales Order Amount by Material,

Sales Revenue, Sales Revenue Trend, Customer Revenue Demographics, Return 8

Amount, Return Per Customer

Outbound Delivery Status, Outbound Deliveries, Deliveries Completed, Not Delivered,

Delivery Completion Rate, OTD Sales Order, Delivery Delays, On Time Delivery %, Late
Shipping (SD-SHP) Delivery %, Average Delivery Time (Days), Delivery Results Over Time, Late (Not 15

Delivered), Late (Partially Delivered), PO Item Delivery Count Matrix, Fulfilment Rate,
OTD, OTD Values by Schedule Line




Sample Dashboards

Customer Material

Customer
OoTD

Al Dt Al B

15,449

Ordered Quantity (in EA)

Project wise On time Delivery Summary

Project Project Name  Lots Due Lots Wi

Profit Center Project Date
Al Al N ———
Invoiced Quantity (In EA)

On Time Delivery by Profit Center

3
—

Naval Sea Systems
Command

1 3 4
—

CIS-AD Customer

CIS-AD Customer

Lots Lots 208%
Shipped By Invoiced By Sufficier 4
coD cop -
WDCLM-20001 WDCLM Test 1 1 1 0 2%
WDCLM-20021 WDCLM Test 2 1 1 0
1%
WDCLM-20030 WDCLM Test 1 1 1 0
WLCM-200002  WDCLM Test 1 0 o o N 000%
PCTR9080
Lots Shipped/ Invoiced By Contract Due Date and Lots Without Sufficient On Time Delivery by Customer
Data =
. R 8% 7.69%
®Lo act D ut Suffi ed act Due
% 37 6%
4%
252%
20 13
2%

Command

Naval Sea Systems

Outbound &S
Deliveries L2

1645
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Sales
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Sales Revenue Trend
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Customer

SNS00

Material Group Material Number Return Per C Sales Order Nui
B

SNS00 DIRECT_LABOR 0 0180000013
SNS00 DIRECT_LABOR 0 0180000014
SNS00 DIRECT_LABOR 0 0180000015
SNS00 DIRECT_LABOR 0 0180000077
SNS00 DIRECT_LABOR 0 0180000078

DIRECT_MATERIAL 0

0040000061

Sales Order

Fulfilment Rate

Customer Revenue Demographics

Open Orders by Material

$31,14532K

§163.67K $300K

$1.406K

$1.041.9K

CELEBAL

$36,000K

$0.05K




Production Planning (PP) — 22 KPI's

Business Process

Shop Floor Control (PP-SFC)

KPls

Workdays (Production Start on Time), # Started Work (Production Start on Time),
Average Workdays (Production Start on Time), Average % w/in Threshold
Workdays (Production Start on Time), Workdays (Production Enablement
Shortage), # Started Work (Production Enablement Shortage), Average Workdays
(Production Enablement Shortage), Average % w/in Threshold Workdays
(Production Enablement Shortage), Workdays (Available to Kit on Time), # Started
Work (Available to Kit on Time), Average Workdays (Available to Kit on Time),
Average % w/in Threshold Workdays (Available to Kit on Time), Workdays (Plan to
Release), # Started Work (Plan to Release), Average Workdays (Plan to Release),
Average % w/in threshold workdays (Plan to Release), Average Workdays By
Material

15

Production Orders (PP)

Total Work Orders, In Process Work Orders, Late Work Orders, Complete Work
Orders, Work Orders Analysis based on Finish Date, Work Order Status by
Program, Work Orders Kitted Short Analysis




Sample Dashboards

Work Orders CompanyCode Program Order Type Order Description Material

Status Dashboard

e |

System Status Basic Start Date Kits Status ‘Work Order Status

E— |

547 150 265

Total Work Orders #Complete Work Orders # Work Order Short of ltems

Work Order Status By Program Work Order Details
Praduetion Start Date
Kits Status @Complete ®Kits short of items ® Open Complete ProfitCenter Order Type Order ID Material Material Name e Aggregated By Product Group Profit Center
: Production
s-PR Analytics
WDCLM-20010 5
PCTR9080 ZP02 17000430 END_ITEM_004_P
S-PR
WDCLM-20001
! PCTR9080 ZpP02 17000429 END_ITEM_004_P Threshold Work Days
5-PR 2 31 29.25% w0 N
WCIS-0002-1
H PCTR9080 ZP02 17000428 ENI?’_RITE M_004_P Average work Days Started Work % of Work Started
WDCLM-20025-BR PCTR080 ZP02 17000427 END_ITEM_004_P . .
S-PR Average % of w/in 49 Workdays Average work Day by Material
WDCLM-20012 - PCTR9080 ZP02 17000426 END_ITEM_004_P
S-PR
PCTR9080 ZP02 17000425 ENDITEMD Wing Assembly WOCLM Test
o 10 20 FINVERARI

T et _ B

Work Orders Kitted Short Missing Part Order Type Order Categary 0 o
Dashboard - Project 1 for BMMO 16.67%
MRP Controller ‘Work Order Status WBS Element Basic Finish Date Material
Production Plan to Release
270 0 353 £1.74K Profit Center WBS Element Productio MRP Material Revision Material Description  Planned Start Date  Released Date  \
n Order Controller Level
# Short Kits # Complete Kits # Work orders kitted short Component Required Quantity (in EA) Name
Work Orders Kitted Short Weork Orders Kitted Short Component Overview Space Precision Pris 17000222 PERSON 1 ENDITEMS enditems 04July2023 28 July 2023
@Kits Short of tems @Open Complete @Complete Kits ProfitCenterGroup ProfitCenter Order Type Order ID MRP Cc .
e PCTRI080 THALESDEMO3.G 17000200  PERSON1 ENDITEMS enditem3 06June 2023 08 June 2023
STOPCTRAIE PCTRO030 POt 1000324 o 17000101 PERSONT  HM-ENDITEM ENDITEM 13 Februsry 2023 14 February 2023
STDPCTRHIE PCTR9080 PPO1 1000369 o
. STDPCTRHIE PCTRI0BO PPO1 1000487 o Naval Parts WLCM-300001-BILRA 17000132  PERSON 1 EI-TEST EI-TEST 09 March 2023 10 March 2023
STDPCTRHIE PCTRI080 PPO1 1000420 o PCTR9080 17000100 PERSON1 KH-END-CIT-MTS End ltem KH 13 February 2023 14 February 2023
STDPCTRHIE PCTR9080 PPO1 1000498 o
100 STDPCTRHIE PCTRS080 PPO1 1000499 o
STDPCTRHIE PCTR9080 PPO1 1000502 o
DEFENSE DEFENSE2 PPO1 1000506 o
s0 DEFENSE DEFENSE2 PPO1 1000506 o
DEFENSE DEFENSE2 PPO1 1000506 o
STDPCTRHIE PCTRI080 PPO1 1000513 o
pees e SIDPCIRHIE PCTRI080 PPO1 1000520 o




Quality Management — 7 KPI's

Business Process

Quality Inspection (QM-IM)

Total Quantity, Acceptance Rate, Defects

Quality Notifications (QM-QN)

Complaint Quantity, Open/Closed Quantity, Defective Code Count By Notification
Type ,Defects by reason




Sample Dashboards

Noitieation Date

Material Group

. Storage Location Supplier WBS Element Motification Type
Quality Management

EE— | CE— | r— |

VMRR (ZS) Defective Quantity

0 796 EA

Defective Quantity Complaint Quantity

14 EA

Open QN Quantity

2 EA
Close QN Quantity

16 EA
Total QN Quantity

Natifieatlan Ds
Storage Location Supplier WBS Element Notification Type atfietian fele
' =
Material Deficiency Report (ZM) Defective Quantity Q Ilty g _ﬂ\ v Al -WWZDZZ /0972023

0 48 EA 7 EA

Defective Quantity Complaint Quantity Total Quantity

Supplier Acceptance Rate and Total Notifications by Supplier
@Total Notifications ®Total Quantity @ Acceptance Rate
170

150

100.00%

Acceptance Rate

Defect Code Count by Notification Type and Material Group

Notification Details

—0

Material Group

All

oo 100008 100.00% o0 po% o 0 2 Notification Number Notification Item Notification Item Text Defect Co
ol e -
. 000200000000 1 F001
a . » . R 10 , 000200000001 1 9999
¢ CI5-AD-018 GFP Vendor Hollister QsD Text 1 WS5_ER_030821 UPS Solutions o 000200000020 1 Agoz
000200000021 1 D301
000200000050 1 9999
. Supplier Program QA Team Member Quality Notificati.. Commodity 000200000051 1 9999
FTha Pl e " w000 | 9
000200000081 1 9999
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Al - 000200000083 1 F002
000200000090 1 D001
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gino Bpen fas geing Betails 000200000090 3 Leakages ar found T006
Total Tasks(1-2 Weelks) @ Total Tasks{1-3 Days) ' Total Tasks({3-7Days) @ Total Tasks(More th... Task Code Task Code Task Code Text Task T
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- -
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s Qu-G2 0006 Rework 000200000101 3 T006
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: bisPocoD z Repair hn a— ? — 000200000110 3 Prductis Dammaged D00
. - ~Uie Forgini -Die I -Die Jin
. TASKFLOW 714 Production Centrol Revier . raing . raing o rging 000200000110 4 Prauct is Dammaged D017
TASKFLOW ral PR Official Review @ EEmSsSaa.. < &~/ /= - - — . P
1 TASKFLOW ral PR Official Review
I - I - I - I TASKFLOW ral PR Official Review
O T b et b et g GE D o G e TASKFLOW 71 PR Official Review
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Pl o I o 2% & Z-MRB-Q QAPP Dispo Approval Quality
el g &© _ ES
R N Z-PR-Q PRAP Dispo Approval Prefim. Review Test for We
4\_05“ o Z-CusT CApPp Customer Approval




Spend Analytics — 31 KPI's

Business Process

Spend Overview & Monitoring

Total Spend, Total Spend Trend, Total Spend by Dimensions, Total Spend by
Material, Total Spend by Material Group, Line-by-Line Spend Details, Total
Spend Changes MoM/QoQ/YoY

Contract Compliance

% Contracted vs Maverick Spend, Spend Details for Contracted vs Maverick
Spend

Supplier Performance Management

% OTIF System-wide/Material Group, OTIF Trend Analysis, % OTIF Change
MoM/QoQ/YoY, % OTIF by Vendor for Material, Lead Time Variance, Trend of
Lead Time by Vendors/Materials, Material Share of Wallet

Payment Terms Analysis

Total Spend by Payment Terms, Total Vendors per Payment Term, Payment
Terms Utilization, Savings/Loss from Payment Terms, Payment Terms
Fragmentation, Detailed Payment Terms per Vendor

Procurement Efficiency

Total Volume of POs, PO Processing Time Distribution

Price Benchmarking

Pricing Trend Analysis, Invoice Details by Material/Group

Vendor Spend Analysis

Top Vendors by Spend/Materials/Groups, Volume of Spend by Vendor, Trend
of Lead Time by Vendor-Material




Sample Dashboards CELEBAL

Cost Savings &
Opportunities

0%

Negotiated Savings %

$4,80,09,789
Duplicate Supplier Spend

Total Spend On Supplier

$3,92,33,170

Aerospace &
Category

EXECUTIVE OVERVIEW a1

POLYMER CONCEPTS TE

Supplier st
® ®
$48,010K $48,010K
Total Spend Managed Spend Avg Payment Term Days

Payment Term Optimization Potential (In Days)

30 30
30
23 23
- Total Spend YTD, QTD.MTD. by Year. Quarter and Month Managed Spend vs. Total Spend.
20 17 -
- @Total Spend YTD @Total Spend QTD @ Total Spend MTD @Total 5 @ Managed Spend
- $40,00,000
3 $3,991.58K szruary | RS S0
$1,842.44K T
e . sesw
50 .
atr Qir2 a3 $20,00,000

Average Payment Terms For Supplier (In Days)

0 200 400

6

00 GCC-Direct Extrusion

$48,010K $96bn
30 30
Total Spend Price Variance 100% 30
~ 20
Price Variance % Across Categories 20 e
I 50% 10
Gec-8er - Corosion. 1 1
Al Otrer Oice suo | 5 o — —
& Aerospace & GFP Dummy GFP Vendor AZD BP KL Kraft HeinzCo
0% Defense Vendor
ZVND Solutions4
$0.0M $0.4M 0 5 10
u
Spend Management Analysis Unique Supplier Count by Category & Total Spend
CategoryName Unique Suppliers Total Spend
All Other Office Sup 1 $213K
Computer Parts 1 $0K
Electrical Motors 3 34K
GCC-Bar-Aluminum 1 $0K
GCC-Capacitor 6 $1K
GCC-Die Casting 2 $0K
GCC-Die Forging 23 §44191K

3 §72K
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