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I Procure to Pay @CELEBAL

Previous Landscape

= Process — Procurement and material management operations were fragmented across multiple systems and manual workflows,
£*1 resulting in poor synchronization of vendor management, requisitions, and returns. These gaps led to delays, inconsistent decisions,

and increased risk—especially during emergency procurement, multi-vendor bidding, and quality-related returns.

Business Disconnected vendor and procurement data across functions.
% * Manual approvals and email-based coordination.
Challenges O R :
Limited visibility into inventory, spend, and supplier performance.
* Prolonged cycle times and compliance risks.

Celebal’s Solution

Solution — A Copilot Studio-powered Procure-to-Pay solution streamlines procurement scenarios by automating key functions such as
@ PO creation, returns, and multi-vendor bidding. Conversational Al agents in Microsoft Teams enhance decision-making by analyzing
"= inventory and demand data, triggering approvals, and flagging exceptions. Designed for flexibility, the solution can integrate with
existing systems as needed—reducing manual effort, improving compliance, and accelerating procurement cycles.

=4 . * Reduced procurement cycle time.
@ Business Impact . Enhanced governance, auditability, and cost control.
» Unified experience for QA, procurement, and finance teams.
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I Al-Powered Procure-to-Pay Transformation through Microsoft Copilot Studio
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Operational Control

* Monitors and orchestrates all P2P agent activities
requisition, PO, QA, and payment flows.

* Tracks SLA adherence & triggers escalations

Business Observability

Control Tower Agent
resolution.

Multi-Vendor Bidding Raw Material Procurement

Key Features . Key Features + Key Features
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» Automated RFQ creation & dispatch

» Smart vendor shortlisting

* Al-Driven bid scoring & evaluation

* PO generation & audit ready
summary

* Demand vs Inventory analysis

* Intelligent buffer Logic

« Autonomous Reorder Recommendations
* Draft Purchase Order Generation

* QA clause integration

* Budget-Linked and Hierarchical Approvals
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% Personas Involved % Personas Involved % Personas Involved

* Operations Planner
* QA Manager

» Strategic Buyer

* Finance Controller

* Operations Planner
* Procurement Lead
* Finance Controller

* QA Lead

* Strategic Buyer

* VP Operations

* Finance Controller

¢+ Business Values ¢+ Business Values ¢+ Business Values

* Transparent vendor selection
* Faster sourcing cycle

* Proactive procurement decisions
* Forecasting accuracy

Microsoft Dataverse Power Automate
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MS Teams Power Apps Copilot Studio

Inventory DBS

* Provides unified Operational Analytics Dashboard .
* Detects anomalies, compliance gaps, for proactive

Emergency Procurement

* Trigger emergency POs via Teams
 Auto inventory check across plants

* QA retest & fallback vendor logic
* Escalations & governance routing

* Plant Operations Supervisor

 Zero downtime during production
» Faster emergency procurement

@ CELEBAL
Functional Observability

Continuously tracks agent health, workflow
latency, and integration failures across systems.
* Enables auto-retry and exception handling

Raw Material Return

. Key Features

» Automatic quarantine on QA failure
* Return & credit memo automation
* Vendor contract clause validation

» Automated return processing

* Return tracking
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Personas Involved

* QA Manager
e Procurement Lead
 Finance Controller

¢+ Business Values

* Faster credit cycles
* Full audit readiness

Governance Layer

* Role-Based Access Control (RBAC) . Auglit Logging
« Approval Hierarchies & Escalation * Policy Validation
Rules
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Multi-Vendor Bidding — Functional Workflow
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1. Request Submission

q Operations Planner - Submits a request
for bulk material with delivery timeline via

Copilot in Teams..
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2. Al Interpretation 3. Vendor Identification
Copilot - Interprets request & recommends Copilot - Retrieves eligible vendors from
competitive bidding Dataverse
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4. RFQ Dispatch

Copilot - Sends RFQs to shortlisted

vendors with quantity & delivery details

5. Vendor Quote Submission
Vendors - Submit quotes (price, delivery
time, SLA)
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6. Bid Submission 7. Weighted Bid Assessment 8. Vendor Scoring & Ranking
Vendors - Submit proposals with pricing, | Copilot - Evaluates bids using weighted Copilot - Generates vendor scorecard &
SLA terms, and lead time model (Price 40%, SLA 30%, Lead 30%) ranks vendors
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9. Vendor Review & Selection =" #8 nsation Befocton & Soptous 11. Financial Validation & 8'M
Procurement Lead - Reviews thevendor | — ! i Ounng Award Approval
scorecard in Teams and selects the best Copilot - Detects If the purchase vaiue Finance Controller - Reviews financial
vendor based on price—SLA balance BNl ‘?"d LI e compliance and approves vendor award
Y, approval to the Finance Controller Y,
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12. PO Generation
Copilot - Automatically generates the
Purchase Order for the selected vendor
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13. Vendor Communication 14. Audit Logging
Copilot - Sends the PO and SLA Copilot - Logs all actions and ﬁ
confirmation to the awarded vendor; notifies communications automatically for audit and
others with thank-you messages traceability




I Raw Material Procurement — Functional Workflow
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1. Forecast Review
Operations Planner - Opens material
forecast to assess upcoming demand
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2. Stock & Gap Analysis
Copilot - Calculates stock on-hand, in-
transit. and shortfall quantities
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3. Reorder Recommendation

Copilot - Applies buffer and recommends

reorder quantity

4. Vendor Suggestion
Operations Planner - Reviews suggestion
and recommends preferred vendor
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5. Contract Lookup
Copilot - Fetches vendor contract details
including tier pricing
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6. Apply Tier Pricing

Copilot - Applies contract pricing and

delivery terms with buffer
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7. QA History Review
Copilot - Checks historical QA data for
vendor-related issues
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8. QA Alert Trigger
Copilot - Notifies QA Manager about prior
issues
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9. QA Parameter Adjustment

QA Manager - Tightens tolerance (£2%) and

flags lot for inspection on arrival
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10. Purchase Order Draft Creation
Copilot- Drafts Purchase Order with
specifications and QA terms
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11. PO Ready Notification
Copilot - Notifies Strategic Buyer for PO
review in Teams
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12. PO Routing for Approval

Strategic Buyer - Reviews draft PO and

routes it to finance for approval
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13. Spend Check
Copilot - Detects PO value = threshold and
triggers finance workflow
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14. Justification Review
Finance Controller - Reviews Copilot
justification and validates spend
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15. Approval & Logging

Finance Controller - Approves and logs the
PO for financial records

16. PO Finalization
Copilot - Marks PO approved and ready for
vendor dispatch

17. PO Dispatch
Copilot - Sends PO to vendor and starts
SLA countdown
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18. Stakeholder Notification

Strategic Buyer, and QA Manager about the
dispatch status on Teams

Copilot - Notify the Operations Planner. #




I Emergency Procurement — Functional Workflow

1. Trigger Emergency Request
Plant Operations Supervisor - Raises
emergency procurement in Copilot due to

stock shortage

Y
)i

J/

2. Check Plant Inventory

Copilot - Scans all plants for available
stock

3. Inventory Decision
Copilot - Determines if existing stock can
fulfill demand
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4. QA Requirement Check
Copilot - Verifies if QA approval is needed
for stock
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5. Trigger QA Retest
QA Lead - Gets Copilot alert to perform
urgent retest
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6. Review QA Result
Copilot - Proceeds if pass, else triggers
fallback sourcing
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7. Assess Alternate Vendors
Copilot - Evaluates fallback vendors on
cost, SLA, and risk
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8. Create Draft Purchase Order
Copilot- Generates draft PO for best Copilot - Notifies Strategic Buyer for
vendor approval in Teams
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9. Send for Buyer Review

10. Review & Validate PO
Strategic Buyer - Reviews and approves
or escalates based on Spend
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11. Check Spend Threshold

Copilot - Detects if spend > limit or SLA
exception exists
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12. Send for VP Operations
Approval
Copilot - Notifies VP Operations
for approval in Teams

13. Approve High-Value Spend
VP Operations - Approves escalated high-
value emergency spend
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14. Flag for Audit

A B
Finance Controller - Marks transaction for
compliance and audit |Og
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15. Complete Procurement
COpiIot - Finalizes emergency order and
updates records




I Raw Material Return — Functional Workflow
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1. Detect QA Failure

q QA Manager - Identifies that a raw material
batch has failed quality tests
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2. Block Defective Batch
Copilot - Automatically blocks the failed

batch in Dataverse to prevent further
processing
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3. Log Material Issue
Copilot - Records the QA failure event with
batch details for traceability and reporting
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4. Trigger Return Request

Copilot - Notifies the Procurement Lead
for return authorization of failed material
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5. Validate Contract Terms

Copilot - Checks vendor contract stored in

Dataverse to confirm retum eligibility
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6. Approve Return
Procurement Lead - Reviews contract and
approves the vendor return request
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7. Notify Finance Controller
Copilot - Alerts Finance Controller with
return and credit memo details

H

8. Approve Credit Memo
Finance Controller - Approves or delays

credit memo posting, ensuring alignment
with finance policy
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Operational Analytics Dashboard (1 of 2) @CELEBAL

Procure-to-Pay Copilot — Operations & Governance Dashboard

Top KPI's
Live KPIs and operational insights across emergency, forecast, QA, returns & vendor flows. P
EMERGENCY CYCLE FORECAST CYCLE SLA MET AUTO DECISIONS VENDOR BREACH DOWNTIME 1
1.7 h 26 h 97.2% 83% 3.1% 54% + Emergency PO Cycle Time — Measures how fast urgent
Req — PO Plan — PO All flows Touchless 30 days vs baseline prOCUrement moves from reqUeSt to PO diSpatCh.
» Forecast PO Cycle Time — Tracks efficiency of planned,
forecast-driven purchase orders.
* End-to-End SLA Compliance — Shows how
consistently the entire P2P process meets defined SLAs.
* Auto-Decision Handling — Indicates how much of the
workflow is executed autonomously without human
_ _ _ input.
Procure-to-Pay Funnel Cycle Time by Scenario SLA Compliance « Vendor SLA Breach Rate — Reflects supplier reliability
30 100 q 0
Requests _ . o - based on delivery and performaqce fallures. .
25 a0 » Plant Downtime Reduction - Highlights operational
Drafied _ i 70 improvement in minimizing production interruptions.
15 50
10 30
Delivered _ . 20 Graph Insights & Interpretation
o 0
0 50 100 150 200 250 Emergency Forecast Returns Bidding Emergency Forecast Returns Bidding ¢ Procure-to-Pay Funnel

Shows how requests progress through each
procurement stage, highlighting overall process
throughput.

* Cycle Time by Scenario

Compares how long each procurement scenario takes
end-to-end, revealing efficiency gaps.

* SLA Compliance

Tracks adherence to service-level commitments across
all scenarios to ensure reliability.




I Operational Analytics Dashboard (2 of 2) @CELEBAL

Vendor Radar QA Outcomes Returns Efficiency
12

Graph Insights & Interpretation
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94
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* Vendor Radar - Compares vendor performance
across price, SLA reliability, lead time, risk, and
compliance.

* QA Outcomes - Shows the distribution of quality
results across passed, returned, and conditionally
accepted batches.

* Returns Efficiency -Tracks monthly return volumes
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Compliance

Jan Feb Mar Apr May Jun
I Returns [ Credit Hrs

Risk Lead alongside the time taken to receive credit issuance.
/1 GoldHarvest [__] GrainWorks BN Pass EEEEE Refurn I Conditional
Automation Ratio Approval Response Time Risk & Audit Events Graph In5|ghts & Interpretatlon
100 22 12
90 20 » + Automation Ratio: Compares automated vs manual
33 12 execution across P2P scenarios (Bidding, Forecast,
60 14 8 Emergency, Returns), showing process maturity.
50 12 6 + Approval Response Time: Tracks latency in approval
- " ) cycles and SLA alerts across weekdays to reveal
20 6 s productivity patterns and potential workflow delays.
10 . | . 4 e e BPTTLhta o 2 + Risk & Audit Events: Captures financial and policy-
0 2 “xpemeaa o=="" . .
Emergency Forecast Returns Bidding Mon Tue Wed Thu Fri Sat Sun 0 rella_tedﬂanomalles ge'g'l bUdget breaches, Vend%r rISk,
(S S ok n
B Ao % [ Manual % [ Latency (mins) £7777% SLA Alerts cinanee PO ogiot AT onaor B e Bre® policy flags), ensuring proactive governance an

compliance.
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