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- Copilot Enabled
Program Management Intelligence

for Aerospace and Defence
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A solution providing 360 view to empower your program manager
=—+===+ persona with specific LLMs for accessing contracts , vendor details,
defects and industry standard KPIs to manage complete program life
cycle with help of Gen Al analytics providing up to date information and £
visibility to programs.
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Program Management

©_ _ Improve Earned Value and near real time
Visibility to Unsettled Cost visibility to unsettled cost.

Open PO Commitment Tracking
Near real time visibility to unsettled cost and

Earned Valued Management (EVM) Tracking Time Charging Visibility

Backlog and Revenue Tracking

% Visibility to Open PO commitments and easy
4 access to contracts and machine drawings.
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L4 Solution Package

Preconfigured Analytics optimizes Dashboards with KPIs facilitate quick,
processes and tracks performance data-driven decisions through instant
with real-time data insights ’ access to performance metrics

Visibility to customer specs, contracts and vendor requirements,

Pre-
Configured
Analytics

4 Dashboard
10 KPI's

Persona
Specific
Playbook

Quick
Information
Retrieval

Playbook combines information Playbook accelerates information

‘ retrieval with Copilot-enabled ‘ access by providing the right
intelligence to provide information at the right time,
contextually relevant responses leading to quicker resolutions and
and insights smoother workflows
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Return on Investment

~ 15 to 25 % Increase in Revenue

~10 to 25 % Cost Reduction
/ ® 15 t0 30 % Profitability Enhancement

Timeline Program Manager
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Technology Used
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Fabric Power Bl  Azure OpenAl
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Project Wise Funding Total Cost Analysis
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The Engineering drawing of Companent BX12S for
Part Number ARD1376 is 25 fallows:
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Project Revenue Breakdown
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2.72m 3.45M 251M
Reverue . Latior Cost

Project Wise Labor Hours Project Wise Labor Cost
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Revenue Generated Over Time

CELEBAL USA | Canada | India | EMEA | Singapore | Japan | Malaysia | Australia
TECHNOLOGIES

Contact at: enterprisesales@celebaltech.com


https://www.facebook.com/celebaltechnologies/
https://www.glassdoor.co.in/Reviews/Celebal-Technologies-Jaipur-Reviews-EI_IE2321380.0%2C20_IL.21%2C27_IM1093.htm?filter.iso3Language=eng
https://www.instagram.com/celebaltechnologies/?hl=en
https://x.com/celebaltech?lang=en

	Slide 1
	Slide 2

